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DOC-EXEC-23-09-07
Constitutional Review
                                        Document for decision
Purpose of this item

The executive committee will discuss and will outline the next steps in the constitutional review process.
Questions for the Executive Committee 

· Does the Executive have agreement on the main constitutional changes for EDF? 

· Should there be 3 term limits or 2? (12 years consecutively or 8). How should this be proposed to the Board and membership? 

· Should the terms limits be life time, or consecutive? (the majority of the executive thinks consecutive, but how to discuss this with the Board and membership to come to agreement, or should it be voted on?)

· Should the term limits be introduced retrospectively? (the executive seems to think not- but the Board and membership were not on Board in the discussions- how to address this with the Board and membership?)

· What should the next steps in the constitutional review be? 

· When should the Board meet and what should be proposed to them? 

· Should members be consulted further, and if so in what ways

· What will be the timeline from now until AGA 2024

Introduction 

Since the AGA in 2022 EDF has been undergoing a process of Consitutional Review. The constitutional Working group led on the reflections and gave input into each governing body meeting- to provide background and analysis for discussions and decisions taken at those bodies (Executive, Board and AGA).

The executive met most recently in July 2023 and decided: 

· The CWG can now finish its work as most main issues related to the priority matters for the constitutional review have been raised, described and analyzed

· All discussions on the Constitution should take place within the governing bodies of EDF

· The next steps of the Constitutional review should be led by the executive, which must discuss and decide what to propose to the Board and when, in order to have constitutional changes introduced at the 2024 AGA
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