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DOC-EXEC-23-09-16
The Riga Disability Rights Academy
                          Document for information and discussion
Purpose of this item

The purpose of this item is to present to the Executive Committee an overview of the new Riga Disability Rights academy, led by SUSTENTO, the Latvian Umbrella Body for Disability Organisations, in the framework of the CBM International /EDF Ukraine programme - phase 2. 
Questions for the Executive Committee 

· Are you interested in becoming a speaker at the Academy? Would like to suggest experts in various topics? If so, please contact Gunta.
· Are there any additional topics you would like to see emphasised during the Academy?
Overview of the Riga Disability Rights Academy
The Riga Disability Rights Academy is an initiative led by SUSTENTO. It is a new academy with tailored design courses, based on understanding of the challenges and opportunities of disability rights in the northeastern Europe region. The Academy is funded by the CBM International/EDF Ukraine programme for an amount of 75 000 euro for 17 months. 
The academy will provide participants with a combination of theoretical knowledge and practical skills in a range of relevant topics around the implementation and monitoring of the UN Convention on the Rights of Persons with Disabilities (CRPD). The course will be designed to address the regional specificities and equip the trainees with a set of skills for successful network building, political advocacy and service design. 
The Riga Academy is growing out of the tradition in SUSTENTO of offering training and study visits to delegations from Russian speaking countries (in Eastern Europe and Central Asia). Exchanges and trainings have taken part in the past, with IDA, in Russia, Ukraine, Armenia, Turkmenistan and others.
The unique features of the Riga Disability Rights Academy include 

· Historical, geopolitical, linguistic and demographic relevance of the Latvian experiences  

· Rich with study visits, enabling first-person learning through observation, Q&A and in-depth discussions with authors of best practices  

· Empowering and enabling environment supporting the realisation of priority objectives identified by the participants.  

· Delivered by nationally and internationally recognised CRPD experts. 

· Well-connected airport and lower cost compared to other European countries 

The Academy course, tailored-made to the participants, will bring together trainees from the participating countries. The academy will be run by SUSTENTO The Latvian Umbrella Body for Disability Organisations.  

Objectives  

· To provide the participants with practical knowledge to enable the development of law, policy, practice and budgets to realise the national obligations under the UN CRPD;  

· To showcase Latvian practices that can be successfully transposed into the national context in each individual participated country;  

· To provide practical support for national reforms in selected priority areas identified by the participants (e.g development of inclusive community-based services; training of professionals; improvement of professional skills of adults with disabilities, etc).   

· Building the capacity of the disability movement in Eastern Europe and Central Asia (countries previously part of the Soviet Union), including the support to DPOs to welcome Ukrainians with disabilities in their new host country. 

Participants 

The course will be tailored-made to the audience and therefore can welcome a diverse audience such as: 

· DPOs - representatives from organisations advocating for people with disabilities and who are actively engaged in dialogues with both national and local governmental bodies. Their involvement holds the power to influence the decision-making processes, enabling them to contribute the insights and practical knowledge acquired from the Academy to disseminate among the members of their respective organisations.
· We are also attempting to include participants from the governmental sector in Ukraine.

Content and upcoming courses
Topics of theoretical part: 
1. The UN Convention and its basic principles; Medical and social perspectives on disability.

2. Implementation of the UN Convention.

3. Implementation of the UN Convention. Procedure in Latvia.
4. Involvement of NGOs in the implementation of the UN Convention.

5. Article 9 of the UN Convention.

6. Articles 7 and 24 of the UN Convention.

7. Article 19 of the UN Convention.

8. Article 27 of the UN Convention.
Study visits examples:

1. Meeting at the Ministry of Economy

2. Meeting at the Housing and Environment Department of Riga City Council

3. Visit to an NGO working with people with disabilities and where experts are located

4. Visit to social enterprises and schools.

Practical details
The Riga Academy will span one week, from Sunday to Sunday. Each day will be divided into two parts: a brief theoretical introduction followed by a study visits aimed at showcasing the example of ongoing situation in Latvia.
Upcoming course 


Second half of November (depending on the dates of the EDF board in Autumn which are not fixed yet. We will invite DPOs representatives from different parts of Ukraine, as well as possibly some representatives from the Ukrainian government (both national and regional) if possible. 
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