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DOC-EXEC-23-09-18
Board in Autumn
                                     Document for information
Purpose of this item

To decide on how and when EDF does its Autumn 2023 board meeting- the options are in person in Brussels or online.
Background 
This autumn is the Spanish presidency of the EU. 

EDF has made requests to the Spanish government for co-organisation or support to a Board in Spain, and there was not possibility of support. Furthermore, it is now very late to try and organise something in Spain at such short notice. 

After many discussions, it is considered best to either meet in Brussels, or online. 

Note that for the Belgian presidency of the EU, we will meet in March 2024 in Brussels.

Question for the executive:

· Considering the different options, do you agree that we organise our autumn Board meeting online? 

Option 1 Board in person in Brussels

This option would involve organising the Board meeting in person in Brussels next to the European Day of Persons with Disabilities that will take place in November 30th and December 1st 2023. The table below indicates an estimate total cost. Please note that travel costs would slightly be reduced in this case as some costs would be partially covered by the EDPD organisation. 
The associated Committees (Human Rights and Non-Discrimination Committee, Social Policy and Inclusion Committee, Finance Committee and Membership and Credentials Committee) would meet online around one week in advance.

There are some risks in combining both EDPD and Board linked to organization (difficulty to accommodate Board members in accessible hotels due to European Commission block-booking, high costs of hotel rooms in Brussels, difficulty for transportation within Brussels during EDPD, difficulty for Board members to organize flights accommodating Board Schedule and agenda and part of costs not covered by partner, nor by the EC)
	Expenses
	Cost in €
	Description of cost

	Travel costs 
	26.250,00
	average of 75 p, PA and Staff included @ 350 € (average EC cost including local transport)

	Accommodation costs
	45.000,00
	Accommodation costs for 75 persons x 2 nights @ 300 € Breakfast included

	Subsistence costs 
 (meeting lunches)
	4.800,00
	2 lunches x 75 persons @ 32 €

	Subsistence costs (evening meal)
	3.375,00
	1 meal x 75 persons @45 €

	Subsistence costs 
(free lunch or dinner) during travel
	1.875,00
	1 meal x 75 p @ 25 € max

	Rent meeting room
	4.500,00
	Rent meeting room for 1 day 

including coffee pauses

	Interpretation costs (EN-FR)
	1.115,00
	2 interp, 1 days @ 557,5

	Sign Language Interpretation 
	3.750,00
	Estimate: 750€/interpreter/day

Committees 375€/interpreter/session

	Real-time captioning
	2.000,00
	8*€250 + 4x2x€250 = €2000 (+€150/h test/setup if needed)

	Rent of equipment
	6.000,00
	Interpretation booth and sono equipment

	Reproduction of documents
	220,00
	Photocopy of documents and shipment

	Translation of documents
	  1.200,00
	cost for 40 pages @ 30 € p. page

	Total for the Board
	100.085,00
	 

	
	
	

	Income
	Amount in €
	Comment

	Granted from National Council presidency
	0,00
	Amount received from members to cover co-financing.

	European Commission Subsidy 
	55.085,00
	 Part of costs co-financed by EC

	EDF co-financing 
	20.000,00
	Part of costs co-financed by EDF

	EDF’s own resources
	25.000,00
	Average non eligible part of accommodation, subsistence and travel costs

	Total
	100.085,00
	 


Option 2 Board online

This option would involve organizing the Board meeting and the associated Committees meetings online during the second half of November or first half of December. 
	Expenses
	Cost in €
	Description of cost

	Interpretation costs (EN-FR)
	1.115,00
	2 interp, 1 days @ 557,5

	Sign Language Interpretation
	3.750,00
	Estimate: 750€/interpreter/day

Committees 375€/interpreter/session

	Captioning
	2.000,00
	8*€250 + 4x2x€250 = €2000 (+€150/h test/setup if needed)

	Translation of documents
	  1.200,00
	cost for 40 pages @ 30 € p. page

	Total for the Board
	8.065,00
	

	Income
	Amount in €
	Comment

	Granted from National Council presidency
	0,00
	Amount received from members to cover co-financing.

	European Commission Subsidy 
	7.260,00
	 Part of costs co-financed by EC

	EDF co-financing 


	805,00
	Part of costs co-financed by EDF

	EDF’s own resources
	0,00
	Average non eligible part of accommodation, subsistence and travel costs

	Total
	8.065,00
	 


Proposed agenda for both options

Business session 1 (2h):

1. Adoption of the Board agenda 

2. President and Executive Committee report (DOC-BOARD-23-11-01)

3. Report on 2023 main achievements (DOC-BOARD-23-11-02)
4. Update on Ukraine Projects (DOC-BOARD-23-11-03)
5. Update on other EDF Projects (DOC-BOARD-23-11-04)
6. Policy update (DOC-BOARD-23-11-05)
7. Council Presidencies (DOC-BOARD-23-11-06)
Coffee break (30 min)

Business session 2 (2h):

8. EDF finances (DOC-BOARD-23-11-07)
9. Membership update (DOC-BOARD-23-11-08)
10. Update on the Youth and Women’s Committees (DOC-BOARD-23-11-09)
11. Constitutional review (DOC-BOARD-23-11-10)
12. Evaluation of the Board

13.  Any other business
[image: image4.png]JUISFTENTO



1

