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DOC-BOARD-23-11-02
Report on 2023 main achievements
                                     Document for information
Purpose of this item
To present the main achievements of 2023 to the Board and welcome discussion, feedback and suggestions.
Questions for the Board
· Do you have comments or suggestions on the main achievements?

Overview of achievements
As usual, 2023 has been an extraordinarily busy year. The top highlights are certainly the 5th European Parliament of Persons with Disabilities in May with more than 700 attendees, as well as the publication of the legislative proposal for a European Disability Card in September. The other main highlights are listed below.

The numbers reflect this high level of activity:

· The number of references to EDF and our work in the media has more than doubled by October this year compared to the whole year of 2022 (41 references in 2022 compared to 94 by October 2023)
· We achieved 29 policy changes in total (including 9 pieces of legislation adopted) so far which is almost matching the 34 policy changes we achieved in total in 2022. 
· We have had 22 high-level meetings with policymakers already, compared to 25 for the full year of 2022.
· We increased the number of members from 106 to 108.

· A total of 2246 persons have attended EDF events online and in person during the first 10 months of 2023 (excluding Governing Body meetings), compared to 2862 in 2022. 
· We organized 28 trainings specifically for members on a wide range of topics.
· In terms of diversity of our audiences, we have improved: 53,48% indicated pronouns She/Her, 28,12% indicated pronouns He/Him, and 0,49% indicated pronouns They/Them. We also seem to attract a rather young audience with 22,52% indicating that they belong to the age group of 19-35 olds (based on 20 events and 1625 registrations in total).
All in all, it looks like we will be able to fully implement our 2023 Work Plan apart from minor changes. In some aspects we will even go above and beyond what we had promised for this year.

EU law and policy 
Legislation
· Publication by the Commission of the European Disability Card and European Parking Card Directive; this is the culmination of 10 years of EDF and members advocacy- and the proposed directives reflect our priorities.

· Adoption of European Sustainability Reporting Standards for businesses operating in the EU. This follows on from the adoption of the corporate Sustainability Reporting Directive in 2022 and sets out mandatory questions businesses must report on regarding inclusive practices.
· Adoption of the Pay Transparency Directive that aims at addressing the gender pay gap. The Directive covers issues of multiple and intersectional discrimination and includes a provision on accessibility of information of pay for persons with disabilities.  

· Adoption of the Regulation on digitalisation of judicial cooperation and access to justice. We managed to achieve additional references to persons with disabilities, CRPD and accessibility in the final text. The Regulation requires accessibility of video conferencing for persons with disabilities. 

· Launch by the Commission of the Proposal for a Regulation of the European Parliament and of the Council on establishing the Ukraine Facility. The aim of this proposal is to support short-term recovery needs and the reconstruction and modernisation of Ukraine. EDF is positive about the text approved by the European Parliament which contains EDF key demands regarding accessibility of the investments under the Ukraine Facility, inclusion of persons with disabilities in line with the UN Convention on the Rights of Persons with Disabilities (CRPD), and meaningful participation of civil society organisations in decision-making processes. (We continue to campaign for the inclusion of the transition from institutional to community based services)
Policy and other measures 

· EDF secured meetings with several Commissioners and high-level policymakers such as Commissioner Dalli (Equality), Commissioner Valean (Transport), Commissioner Ferreira (Cohesion and Reforms), Vice President Jourova (Values and Transparency), or President of the European Parliament Metsola.

· EDF was invited to speak at 3 high-level events during the Swedish Presidency of the Council – usually we are invited to 1 or 2 events, sometimes none. EDF was also invited to participate in the High Level Event on Elections organised by the European Commission.
· The European Commission published a communication on “a comprehensive approach to mental health” which refers to and includes persons with disabilities and disability rights.

· EDF successfully contributed to many European Parliament reports, such as the conclusions of the COVID-19 special committee, on quality traineeships, the future of the book sector, the implementation of the Audiovisual Media Services Directive, or the Parliament’s position on the mobile EU citizens Directives on European Parliament elections and municipal elections.  

· We helped to achieve 3361 replies to the Commission consultation on the Disability Card, of which 2632 were persons with disabilities, which is an extremely high number for any EU consultation. This was a very important number to show the EU institutions that the topic is relevant and needs legislation. The proposal was published only a few months later. 

· EDF was invited for the first time to participate in a COHAFA meeting (Council Working Party on Humanitarian Aid and Food Aid) to present our work about Ukraine, and EDF was even mentioned in the Work Party on Humanitarian Aid of the Council. Usually the Council does not engage transparently with civil society so this is a big exception. 
· Also, regarding the Council, EDF was invited to present its Human Rights Report on political participation to the Council General Affairs working group.
· The EU has published its EU Guidance note on disability inclusion in EU external action. EDF contributed to the document and it will be helpful for EU delegations around the world to include persons with disabilities in their policy, budgets and programmes. 

· The New Agenda for EU relations with Latin America and the Caribbean is now inclusive of persons with disabilities. EDF worked successfully with the Latin American Network of Non-Governmental Organizations of Persons With Disabilities and their Families (RIADIS) to provide inputs. 

Communication 

· Improved media relevance: our proactive communication campaigns on topics such as forced sterilisation, passenger rights, Artificial Intelligence, employment, coupled with the European Parliament of Persons with Disabilities fast reactions to proposals such as the EU Disability Card led to an unprecedented number of press appearances: 94 appearances so far this year. This makes it harder for EU leaders to neglect disability rights issues. 
· The communications efforts for the European Parliament for Persons with Disabilities led to a consistent branding and high visibility of the event including reaching being on the top 2 topic in social media platform Twitter.

· The innovative press conference on the EU Disability Card engaged not only journalists but also European national policymakers. 

Capacity building and awareness raising
· Our by far biggest event of the year so far was the 5th European Parliament of Persons with Disabilities on 23 May. More than 700 persons attended and speakers included President of the European Parliament Roberta Metsola, 3 Commissioners, 2 national ministers, many Members of the European Parliament, and most importantly: persons with disabilities themselves. 

· EDF released its 7th issue of the Human Rights Report on the right to work. It was launched in an online event in April and has gained significant and ongoing media interest at national level since then. EDF was asked to present the findings in a number of different fora including to the Joint Committee on Disability Matters at the Irish Oireachtas. 
· As every year, EDF was present and active during the 16th Conference of State Parties to the UN CRPD, leading and supporting in the organisation of side events and including interventions during the main sessions.

· 33 young people with disabilities, EDF staff and personal assistants have attended the largest European Youth Gathering in Strasbourg France at the European Parliament. We also organised 2 activities: a panel on employment with MEP Pislaru, Chair of Employment Committee of the European Parliament and young experts from International Labour organisation and a workshop on your rights in the EU. 

· EDF members were supported to participate in the evaluation of their countries by the CRPD and CEDAW Committees. This year, EDF members from 6 countries participated in the review of their country by the CRPD Committee. EDF supported Member organisations to host capacity building activities is 7 Member States through the Disability Rights in the European Elections (DREE) project. The activities trained over 80 disability advocates about their rights in the EU and how to get involved in the upcoming 2024 elections. 
· EDF members were informed via EDFs communication channels, but also through training of the work achieved by the UN Special Rapporteur on the Rights of Persons with Disabilities, Dr. Gerard Quinn. EDF fulfilled the function of secretariat for the Special Rapporteur, until 31st October 2023 when the mandate came to an end.

Management of the Network
Organisational achievements 

· Governance: all governing body meetings were back in person, including a well-attended AGA- all outcomes of the meetings are published online including our newly elected Board and Executive and our statutes (adopted at 2022 AGA)
· Human resources: EDF Staff received a number of well-attended trainings that are important to build the capacity of the secretariat. This programme is built to include workshops with members on specific disabilities, obligatory training such as accessibility and data protection and a range of other job focused trainings and peer exchange session- with over 30 completed on the programme so far this year. This also included 2 training sessions for the Management Team and two other management training sessions especially designed for staff in EDF who have management responsibilities.
· Fundraising: We continued our corporate partnerships from last year with Microsoft, Apple and Meta; we also signed a new partnership agreement with Google. In total, we have concluded 5 new partnerships so far in 2023 (Elastic Cares, Google, Microsoft, Apple, Siteimprove) and we still have ongoing conversations to follow-up on potential sponsors. 
· Subgranting to EDF members: Initiation and implementation of a new EDF Subgranting Programme on Artificial Intelligence (AI) dedicated to EDF members and their members to increase capacity of our members working on AI. EDF members in Ukraine and Moldova also benefit from subgranting, as well as those in the Central and Eastern European Region supported by the CITI foundation. 
· Projects: We joined a successful tender on health research, which has enabled us to have a staff member now dedicated to health. Other new projects that we started in 2023 included the AccessibleSpaces4All project, ASCEND Phase II, ATHENA, DREE, EmpowerUkraine, Ukraine war: OPD led disability inclusive response and recovery (Phase 2), AccessibleEU, and Mapping and strengthening community-based care resources for persons with disabilities and long-term support needs in Georgia and Armenia.
Membership and wider network

· We welcomed 4 new members: Centre for the Rights of Persons with Disabilities (CRPD) Moldova; Ålands handikappförbund; European Deaf Students Association (EDSU) and European Institute for Research, Training and Vocational Guidance (IERFOP) from Italy.
· EDF successfully co-hosted with the European Commission (EC) the Global Action on Disability (GLAD) Network General Assembly. The GLAD network is as a dynamic hub, uniting donors, various state agencies, public and private foundations, and influential coalitions within the disability rights movement. Their common goal is the pursuit of inclusive international development and humanitarian action, with various working groups focusing on different themes (climate, gender, education and more). It is the first time the EC decided to take the lead to co-host this event. It shows increasing progress by the EC to improve their work on disability inclusion in international cooperation and humanitarian action.  GLAD has the International Disability Alliance as a permanent co-Chair.
· EDF has stronger relationship with our members in Central and Eastern Europe thanks to our projects in the region such as the Ukraine programme, the ASCEND project and the Accessible Spaces for All project. We are supporting various initiatives with for instance, the  Riga Disability Rights Academy led by SUSTENTO, our member in Latvia. 
· EDF continues to work closely with European members in the area of autonomy in mental health and legal capacity. The coalition against the draft additional protocol to the Oviedo Convention composed of Mental Health Europe (MHE), ENUSP and EASPD continued to engage with the Council of Europe’s bioethics committee, with some successes in influencing their recommendations on respect for autonomy in mental healthcare. In addition, EDF works with MHE on the advocacy on the Regulation on Protection of Adults – other members were consulted included ENUSP, Inclusion Europe and Alzheimer Europe. 

· The work of EDF members in Moldova supporting refugees from Ukraine has been selected as one of the potential best practice examples of disability-inclusive humanitarian action by the Disability Reference Group (DRG). This is the result of EDF application to DRG public call for good practices, and the work showcases potential of effective collaboration between organisations of persons with disabilities (OPDs) and UN agencies.
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