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   	DOC-BOARD-23-11-07
Constitutional review
                                         Document for decision
Purpose of this item
Since the AGA in 2021 EDF has been engaging in a constitutional review process, through the workings and proposals of the Constitutional Working Group, and a series of discussions in the Governing bodies- at each Executive Committee meeting, each Board meeting and at the Annual General Assembly (AGA) – the time is now to make decisions about options, formally within the Board. 
A range of options are available to EDF to address the highest priority issues raised in the political resolution of the 2021 AGA. The purpose of this item is to allow Board members to vote on these options proposed by the Executive Committee. This will in turn allow for continued consultation within EDF, and ultimately, to redrafting sections of the EDF statutes for consulting at upcoming governing body meetings. 
Introduction 
At the Dublin Board meeting in November 2022 the Board accepted the priorities proposed by the Executive Committee and asked for a survey of members to be completed. The member’s survey was done and a summary of the results was presented at the Stockholm Board Meeting in Spring 2023. All of the progress, options and issues raised were also presented for discussion at the AGA in May 2023. 
The Executive Committee has studied carefully:  
· Findings of the members survey
· Legal advice on what is possible under Belgian Law
· Assessment of the options by the Constitutional Working Group
· Political considerations of the Executive Committee which included maintaining expertise and managing turnover in the Executive and Board so that there is steady refreshment within the government bodies while maintaining stability. 
· Debates , discussions and perspectives expressed during the Board meetings in 2022 and 2023 and AGA 2022.
The members survey indicated that members:
· Believe we should have elections each 4 years
· Term limits should be introduced , with either 2 or 3 consecutive mandates
· Youth participation is important (though there are not immediate constitutional solutions for this).
The Executive Committee has proposed a set of options which are recommendations for EDF´s Board, so we can advance to either:
· Accept the proposals from the executive committee, and advance to preparing a new text of EDF´s constitution.
· A further reflection period
The voting process
· The process will be led and explained
· At the beginning of the Board meeting there will be a role call to check the number of Board members present and ensure there are more than 50% present. (16 or more Board members)
· There will be the nomination of and vote on a Scrutiny Committee of 5 people. The Scrutiny Committee can include 3 EDF staff members and 2 Board members or other participants who volunteer. 
· All elected Board members will be able to vote
· Board members can also assign a proxy if they cannot be present at the meeting. The proxy must be sent to the EDF President and to the secretariat (Loredana.dicsi@edf-feph.org and catherine.naughton@edf-feph.org)
· Voting will be done via email, using a Microsoft Form, sent to the email address of each Board member. All Board members have reconfirmed their email address to the EDF secretariat recently.
· Votes will be counted by the Scrutiny Committee during the break period of the Board and the results will be read out in detail after the break/ a report from Microsoft forms will be created.
· Each item will pass if more than half of the voting members says yes to the item.
Items for decision (Voting):

· EDF should continue to have full elections each 4 years: options Yes/No/Abstain
· EDF should introduce term limits for the Executive Committee and all its members , and the President Yes/No/Abstain
· Each Executive committee member can be elected for 3 terms, this means a total of 12 years in the executive committee, consecutively Yes/No/Abstain
· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  Yes/ No/Abstain 
· These changes would only come into place at the next elections in 2026 and the limit on mandates will only apply from 2026 onwards Yes/No/Abstain
· An executive member who has been 12 years in the executive committee may stand for election as president Yes/No/Abstain
· These term limits should also apply to elected Board members Yes/No/Abstain



Annex 1 How to I give my vote to another Board member attending, to vote by Proxy? 
[bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK7]Proxy
to the European Disability Forum’s Board Meeting
November 27th 2024, online
Dear EDF President Mr Ioannis Vardakastanis,


I hereby declare _ __________________________________  (name of the elected board member) on
 Nominated by:___________________________________ (name of the organisation) that, 
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]I would like to give a proxy for the next Board Meeting of EDF, to: ___________________________________(Name of the Board member that will be the Proxy holder) nominated by ___________________________________ (name of organisation)

Place    _______________________                date   _______________
Signature  
Form to be returned to Loredana Dicsi, Internal Communication and Membership Coordinator at Loredana.dicsi@edf-feph.org and  Catherine Naughton EDF Director at: Catherine.naughton@edf-feph.org    
	Please note that a proxy can be given to an elected board member only. 
Please make sure you sent this copy to the Proxy holder as well.

Annex 2 List of elected Board members and their email address
List of voters and emails (verified through Form sent to all Board members).
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