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DOC-BOARD-23-11-09
EDF’s External Evaluation
                        Document for information and feedback
Purpose of this item
To present the main fundings of the EDF external evaluation and get feedback and possible endorsement. 
Questions for the Board 
· What are the overall reflections/feedback on the report? Is there anything in particular that stands out for Board members? 

· Do Board members agree with the recommendations? Are there additional points of improvement you see?  Is there anything missing? 

· Do you endorse the report?

Introduction 

EDF has conducted an external evaluation. Our external evaluator, identified via an open call for applications, Elaine Green, will present the main findings. The report is in Annex. 

Following discussion with the Board, EDF will work on next steps: 

· an action plan from the evaluation will be presented at the next Board 

· key findings will also be published externally
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