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Green EDF- update on Action Plan
                                      Document for information
Purpose of this item
To update the Board on progress made since the AGA adopted the Green Policy in 2022, including this years priority: the Green Action Plan. 
Questions for the Board 
· Do you have any feedback on this item? 
· Have you a sustainability policy or action plan in your organisation you would like to share?

Introduction 

At our 2022 AGA EDF adopted its green policy. In this policy, we committed to creating an action plan to address, and begin to minimize EDFs environmental impact. Staff volunteered within the secretariat to help develop this; due to not having staff dedicated to this field right now, the work on the policy is led by the Executive Director. The green team in EDF, decided that before we make an action plan we need to create a baseline- and audit of where we are now. A terms of reference was developed (see Annex 1).  A team of experts was selected, who have expertise in sustainability for small organizations. Patrizia Heidegger ((25) Patrizia Heidegger | LinkedIn) and Rhea Suri ((25) Rhea Suri | LinkedIn). They have begun their work to assess EDFs current environmental impact, which will leading to us deciding some priorities to select. 

At the Board, the consultants will present their basic approach and welcome feedback. 
Annex 1 Terms of Reference - Sustainability Audit EDF

Brussels,

July 20th 2023

Deadline to apply

September 1st 

Background

In 2022 EDF adapted a Green policy at our Annual General Assembly. Within this, EDF committed to improve our own environmental impact.  We committed to make an action plan to implement the Green policy.  This audit is to help us develop a baseline (what is our impact now) and understand and decide on priorities to include in our action plan. The action plan also has to take into account our specific situation as a Disabled Persons’ Organisation, respecting other criteria of accessibility and inclusivity.

Activities and deliverables 

1. Develop a plan for the sustainability audit

2. Carry out the audit including the following areas: EDF workspaces- physical and online, EDF events, travel for work and meetings, procurement of goods and services + other relevant areas)

3. Create a report outlining EDFs current impact and make concrete recommendations where we can make most progress; if possible including references to existing Belgian, European or International Standards 

4. Present the report to the green team and management team in EDF

Timeframe

In 2023 we would like to have a basic action plan in place, so ideally the audit should be completed by the end of October 2023 if possible. 

Requested profile

· Expert on sustainability in small organisations 

· Proven experience of similar work on national, European, or international level

· Fluent in written English essential; 

· Preferably (but not essential) knowledge of relevant national, European, or international Standards as a framework for assessment

Application process

Please send the following to Catherine Naughton catherine.naughton@edf-feph.org to September 1st

· A cover letter;

· A proposal to conduct this consultancy, with an understanding of the situation and timeline and a sample of previous work.

[image: image3.jpg]Avenue des Arts 7-8 Tel+3223290059 info@edf-feph.org
B1210 Brussels - Belgium Fax+322329 0059 www.edf-feph.org



1

