[image: image1.jpg]Funded by
the European Union




[image: image2.png]EUROPEAN
DISABILITY

FORUM






   
DOC-EXEC-24-01-01
Follow-up of actions from the last meeting
                                 Document for information

Decisions from the Executive Committee 
Latvia 15th - 16th 
Follow-up of issues from the last meeting 
· Executive meeting in January will have item on Cohesion policy and next funding regulations  
Feedback from the Executive Committee  
· Klaus Lachwitz will inform Marion and Catherine who to contact in German government to coordinate the European Disability Summit planning  
· Yannis, Klaus, Marion, and Catherine to discuss EDFs involvement in the Global Disability Summit to develop EDFs strategy  
· Global disability Summit to be included in each EDF executive committee meetings; we will present EDFs plans for both the Global and the European Disability summits at the meeting in January  
European Parliament of Persons with Disabilities  
· Include in the executive meeting in September 2024 a discussion about the European Parliament of Persons with Disabilities and the work with the next European Parliament 
EU elections  
· Include in our EU election campaign:  
· Request meeting with leadership of European Parliament political groups and/or EU political parties. 
· Consider making videos with elected Members of Parliament with disabilities in order to promote persons with disabilities standing for elections (not that they should be shown working on a broad range of issues, not only disability issues) 
· Provide guide to EDF members including model letter covering the key points of EDF European elections campaign 
· Send to the Executive Committee the 10 top list of proposals from the Manifesto to review, including deinstitutionalisation more clearly as a priority 
EU advocacy priorities
· EDF to advocate for the Manifesto proposal to create the DG Equality and Fundamental Rights, in coordination with the equality networks – the disability unit should be there, together with the other equality related issues 
External evaluation  
· Content of the draft report approved and next steps in the process approved  
Strategy development 
· Change the timeline of the proposed strategy development and make the timeframe of the strategy 2024-2029 to match with the EU institutional mandate  
· Annual General Assembly will have a discussion- but will not finalise the new EDF strategy 
· New Strategy to be adopted at the Board in autumn 2024 after the new Parliament and Commission in place  
· External consultant to be hired according to terms of reference with small changes: ensure good engagement with members- in discussions and towards the implementation, ensure question of financial sustainability is included and addressed, timeframe for strategy to be changed  
Constitutional review
· The constitutional review will be presented in the Board meeting in Autumn 
· The Board will be asked to vote- yes or no, to the following proposals:  
· EDF should continue to have full elections each 4 years 
· EDF should introduce terms limits for the executive committee and all its officers, and the President 
· Each Executive committee member can be elected for 3 terms, this means a total of 12 years in the executive committee, consecutively  
· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  
· These changes would only come into place at the next elections, in 2026 and the limit on mandates will only apply from 2026 onwards 
· An executive member who has been 12 years in the executive committee, may stand for election as president 
· The term limits do not apply to Board members 
EU disability strategy
· Based on the document, add a fourth point to our list of actions – what do we want to see after 2024 in the EU Disability Strategy 

· Include items which were omitted from the previous strategy 
· Key messages for the next phase of the European Disability Strategy (what new flagships, etc) should be developed for the European Day Speech 
· Meeting with Bureau of the intergroup in January should also include the next phase of the disability strategy on the agenda 
· Invite Katarina Ivancovic (Director of DG EMPL) to join the executive committee meeting in January to reflect on the recent phase of the Disability Strategy and the next phase 
Disability Card  
· Establish a short term email expert group to collaborate on advocacy on of the disability card 
· Marie will send the revised position on the disability card to the executive for approval via a written procedure  
Paper on independent living  
· Position paper on transition from institutions to review with:  
· Testimonies at the beginning which describe independent living and inclusion in the community from the personal point of view 
· Add a section of ‘red flags’- what should not be funded 
· Add a section on Gender- including women with disabilities but also mothers 
· Add a section on Loneliness (which is a reality for people in institutions and living in the community) 
· And final check language to make is clearer and more understandable 
· New draft of paper in January at the executive 
· Discussion at the Board in March in Belgium including direct personal testimony especially from people with direct lived experience of institutionalisation  
EU proposal on protection of adults 
· Pat as focal point, Klaus interested to be kept informed and he will liaise with the German Ministry for Justice  
· Inform EU CRPD review rapporteur (Markus Schefer) about this CRPD non-compliant emerging issue  
Projects - Redefining EDF Approach to projects 
· Add risk assessment and safeguarding assessment for each project (both in the decision making and in the project updates) 
· Add who is responsible for the project budget monitoring and decisions  
· Add what do we do with the follow-up of the project and continuity of the outcomes  
· Add when we remove project information from the website  
International Cooperation update  
· GLAD network: No decision. President asked to be keeping in the loop regarding GLAD exchange.  
· Euro-Mediterranean platform by the Union of the Mediterranean: No decision. EDF will participate. Ana Pelaez asked to be a speaker and it is now confirmed.  
· Other points: Organise a discussion on the SDGs (Sustainable Development Goals) at the Executive Committee meeting in January.  
 
Board in Autumn
· It is decided that the board will be online on the 27th November 2023.  
AOB
· Yannis to attend the Spanish Presidency conference about the Disability Card with EDF secretariat representative; leaders of the Spanish movement also present 
  Saturday, 16th September 
Saturday 
The Riga Disability Rights Academy 
· Executive committee members offered to be speakers and suggested different topics to covered (complaint mechanism, article 13 – access to justice, DI with adults, etc)  
Review of EDF policies  
· Merge four different policies into one document, which will be reviewed in the executive in January. The policies to merge are:  
· Open transparency policy  
· EDF general code of conduct;  
· Whistle-blower policy;  
· Code of conduct for Board and executive committee members  
· Any serious concerns and complaints in EDF are followed by Catherine and Yannis. Catherine will check policies to see if the executive committee should have annual review of complaints and incidents.  
Risk review  
· Offer to our partners in Ukraine to organise an external evaluation  
· Catherine will send an email to the executive committee, with more information regarding Ukraine, after the consultants come back from their mission.  
· Will promote the psychological support helpline to EDF staff again  
 
Finance update
· Share the full finance report to the Board in November 
Meetings for 2023 and 2024  
· Nadia to go to COP28 if funding allows.  
· Pat for PETI committee invitation 
· 3rd or 4th week January – Disability intergroup reception drink. The Executive committee can be tentatively around these weeks; the dates will be decided and communicated via written procedure 
· 16th and 17th March: EDF board meeting in Brussels (tbc) 
 
Evaluation of the meeting  
Any other business  
· Expert for European Standard on the built environment in JTC 11- issue raised by the secretariat - the Executive accepts the transfer of the ICT expert to the JTC11 expert 
· 2 new observers in the EDF Youth Committee are approved  
· Catherine to reach out to the wife of Rodolfo and also Pekka to send greetings from EDF  
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