[image: image1.jpg]Funded by
the European Union




[image: image2.png]EUROPEAN
DISABILITY

FORUM






   
DOC-EXEC-24-01-02
2024 Planning
                                         Document for discussion 
Purpose of this item

To summarise main commitments in the 2024 Work Plan under our main EC funding programme, and to discuss the priorities and planning with the EDF secretariat and Executive Committee. You can find the full work-plan related to our EU work, in the Annex.
Questions for the Executive Committee 

· Does this still correspond to our priorities? Any aspects to be changed or replaced?
Introduction 

Since 2022, a part of EDF’s work is financed under the EU’s “Citizens, Equality, Rights, and Values”(CERV) Programme. Therefore, EDF’s annual Work Plan for 2024 is again divided into 5 Work Packages and has 15 deliverables in total, as in previous years. 

The focus remains on implementation of the UN Convention on the Rights of Persons with Disabilities (CRPD), the implementation of the European Strategy on the Rights of Persons with Disabilities (ESRPD) and capacity building and training of EDF’s membership on national and EU level. Management of the network and communication and dissemination of EDF’s work is of course also included. All activities include persons with disabilities in their full diversity.

See the full Work Plan with the description of all activities and deliverables in the Annex.

Overview of the 2024 Work Plan
Work Package 1: General management and running of the organisation:

· Annual General Assembly (AGA) (held simultaneously with Executive committee, Board, and selected trainings and workshops). The AGA will take place in Slovenia.
· Board meetings (accompanied by committee meetings, workshops and conferences, for organisational and economic reasons); in 2024 these are in Belgium and in Spain.
· Executive committee meetings: Brussels (January and March), Spain
· Good governance and accountability- we will revise our harassment and safeguarding policies. 
· Risk management – this is done regularly in the Executive Committee

· Monitoring and evaluation 
· Financial management 

· Financial sustainability- fundraising and income diversification 

· Human resource management 

· Membership 

Work Package 2:  Capacity building at EU and national level

· Training and guidance on national transposition and implementation of EU legislation 

· Introduction to the newly elected EU institutions after the European elections 

· Supporting EDF members whose Member States are undergoing review by the CRPD committee 

· Supporting EDF members undergoing review by the UN Committee on Elimination of Discrimination Against Women (CEDAW) and the Council of Europe’s Groups of Experts on Action against Violence (GREVIO)

· Capacity building series for EDF members on organisational development for Disabled Persons’ Organisations (DPOs)

· Facilitate peer exchange between EDF members

· Training and orientation for new members of EDF

· Training on enforcement of EU law

· Training for EDF members on communications

· Update EDF’s guide for accessible events

Work Package 3: UN Convention on the Rights of Persons with Disabilities (CRPD)
· Mainstreaming the CRPD in the new Commission and Members of the European Parliament (MEPs)

· Accessible EU elections and reform of EU electoral laws ensuring the right to vote and stand for election

· Ensuring participation of persons with disabilities in EU Council Presidencies

· Ensuring a CRPD perspective in the next Multiannual Financial Framework (MFF) of the EU 

· EU review by the UN Committee on the Rights of Persons with Disabilities (CRPD) and CRPD Monitoring Framework

· Disability rights in Equality and Non-discrimination legislation

· Legal capacity and initiatives on the protection of adults

· Victims’ Rights (including hate crime)

· Access to healthcare for persons with disabilities 

· Drafting of 9th Human Rights Report on Passengers’ Rights 

· Gender equality and women with disabilities (in collaboration with the European Women’s Lobby)

· EDF Women’ Committee

· Advocating for inclusive youth policies and initiatives

· EDF Youth Committee

Work Package 4: European Strategy on the Rights of Persons with Disabilities (ESRPD)

· Contribute to the success of the ESRPD in its institutional set-up 

· European Disability Card and the EU Parking Card

· European Pillar of Social Rights (EPSR)

· European Semester and possible follow-up initiatives 

· Employment

· Social Protection

· Independent living and transition from institutional to community-based care 

· Transport accessibility

· EU Passengers’ Rights

· Digital Single Market

· A disability-inclusive Green Deal and Just Transition

· An accessible and inclusive European Standardisation System

· External dimension of the European Disability Rights Strategy (and Articles 11 and 32 of the CRPD)

Work Package 5: Dissemination and Communication

· Annual communication plan

· Managing and updating the EDF website and members area

· Newsletters: Disability Voice, Women’s Voice, Global Action 

· Social media campaigning 

· Disability rights in the news: Press and media 

· Top campaigns: Including topics such as the EU Disability Card, the European elections (including testimonies and public campaign with our 27 members in the different Member States), and our political demands for the next legislative term

· 2023 Annual Report 

· Dissemination of 8th Human rights report on Articles 12 and 14 CRPD – legal capacity & deprivation of liberty/forced treatment

· Updating “Your Rights in the EU” publication 


· European awards and competitions 

· Internal communication
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