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DOC-EXEC-24-01-10
Constitutional Review
                           Document for information and decision 
Purpose of this item

To update the executive on the feedback from the members consultation on the constitutional review and decide on the proposals to be presented at the Board in March and AGA in May. 
Questions for the Executive Committee 

· Do you have any feedback on members consultation results? 
· Do you agree with the Annex, proposing new text for the statutes, or should we make any changes? 

Introduction 

The Constitutional review process is ongoing, and there has been much progress since the last executive meeting. 

What the Board approved in its voting on November 27th 

At its meeting in September the executive proposed that the Board would be asked to vote on its proposals for term limits. These proposals were agreed in the executive and presented to the Board. 
On November 27th Board members voted in line with the proposal of the executive committee, and so they have agreed that: 
· EDF should continue to have full elections each 4 years

· EDF should introduce term limits for the Executive Committee and all its members , and the President 

· Each Executive committee member can be elected for 3 terms, this means a total of 12 years in the executive committee, consecutively 

· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  

· These changes would only come into place at the next elections in 2026 and the limit on mandates will only apply from 2026 onwards 

· An executive member who has been 12 years in the executive committee may stand for election as president 

· These term limits should not apply to Board members 
Membership consultation

In line with the decisions taken at the executive in September, members have been widely consulted. The proposals emerging from the Board vote have been explained and disseminated, and members were encouraged to provide their feedback.  In general, feedback was positive and welcoming. Some members wrote substantive feedback based on internal discussion in their Board. There are a number of points for us to be aware of: 

1. We need to make it clear in the text that anyone can be nominated for election to President, including those who have fulfilled a 12 year period in the Executive. A number of members understood that you must first be 12 years in the Executive before applying for President, and they were opposed to this. I have asked the lawyers for text to make this clear- you will find it in the Annex. 
2. Iederin did not think the term limit for the President was clear, so again, this is now revised to be more clear in the proposed text changes.

3. Iederin, CFHE and BDF all believe that the term limit should be maximum 12 years, not consecutive. BDF goes on to propose that the whole membership be given the choice between voting for consecutive or life time limits. They find 12 years should be the complete mandate and executive member may serve, and they would like to have the option to vote for this.
4. While Iederin and BDF both accept that the changes are not retroactive they believe it will be good for 2026 to be a time for renewal.  A long term executive member standing for election again ‘can be in line with the new policy, but we do not feel this is desirable. If the current committee/president/EDF fully support the new policy to create refreshment within its organisation then we would find it inappropriate that current members that have already completed a 12 year long term would stand for election again in 2026. 

5. We need to explain well why the term limits will not apply to Board members (this was not clear for all, and while nobody really objected firmed to this, there was a desire for more understanding of why).
6. BDF would have liked to also see proposals concerning EDF diversity and representation of youth, presented at the same time.

7. CFHE is disappointed with the proposals in general. They expected changes to come into force within a maximum of two years and now see this as being very delayed and say ‘nothing will therefore change’. They raised many issue related to EDF general strategy, which will be dealt with via the strategy development process. 
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