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Introduction and purpose

This document presents an overview of fundraising efforts of EDF secretariat in 2023 and summaries the implementation of projects that EDF was, is and will be involved in years 2023 - 2025. 
In 2023, after very productive year in 2022 (10 successful projects in 6 as leader, 4 as partner or Advisory Board), we limited applying to new projects and we mostly supported applications submitted by our members and partners as Advisory Board member or expert.  This was based on feedback in the executive committee, staff and through the external evaluation, about managing growth in EDF, and ensuring all project initiatives were thoroughly scrutinized. 
In December 2023 many projects have finished. We are working now on closing them properly, we are preparing financial and technical reports and making sure to use the results and outcomes in sustainable way.
In 2023 we focused on diversification of funding and providing more unrestricted funding, which led us to emphasising developing cooperation with private foundations and corporate sponsorship. 
In 2023 the Funding and Grants Coordinator implemented the Mapping of Members needs survey that included area or fundraising. It will be analysed at the beginning of 2024 and our fundraising activities will be adjusted accordingly to support the members the best we can.

This document contains also the Annex on Policy on Implementation of projects that was approved by the executive in 2023 and roles of EDF secretariat staff in projects.
Questions for the Executive Committee
· Do you agree that EDF participates in the following projects:

· As Advisory Board in “Socio-Cultural, Political and Digital Dimensions of Dis_Abilities, Identities and Belonging to European Democracies”

· As a partner in “e-DEM4ALL: An Intersectional Framework for Digital Democratic Governance”
Overview of EDF’s projects and fundraising activities in 2023 
· Total number of submitted project applications: 5 projects as lead, 10 as Advisory Board or expert
· Number of successful applications: 3 as leader, 2 as Advisory Board or expert
· In 2024 we will start only one project (except operating grant), which is: “Study to increase access to healthcare for people with disabilities”
· New corporate sponsorship agreements: 6 (Google, IKEA, Toyota, Meta, Elastic)
· Meetings with potential sponsors and donors: 53 

· Number of invitations to projects sent to EDF Members: 60 published on the website and 190 invitations to the projects or/and sharing contacts of members to projects’ coordinators
Annex 1. New Projects starting in 2024
1. Study to increase access to healthcare for people with disabilities
Lead: ICF
EDF role: Partner
WWW: Project website  
Budget of the research: 630.000 euro
EDF: 187.500 euro

Duration: 24 months (08.2023 – 07.2025)
Activities:

The aim of this study is to support Member States with guidance on how to increase access to healthcare for persons with disabilities:

· map and analyse the main bottlenecks in accessing healthcare for people with disabilities;

· provide guidelines on how to increase access and overcome barriers in access to healthcare (e.g. medical settings, digital health services and other relevant settings) for people with disabilities;

· analyse the situation of people with disabilities in terms of access to cancer screening, cancer diagnosis and care in all Member States. This includes collecting quantitative and qualitative data on patients with disabilities affected by cancer, barriers in accessibility and affordability of cancer screening, diagnosis and care for disabled patients, and differences in the quality of care they receive.
· In terms of methods, they include desk research (including grey literature), consultation activities such as interviews and surveys (including one specifically related to access to cancer care),  case studies, and a cost-benefit analysis (for which ICF is well-placed given our in-house expertise). 
Involvement of EDF: full time partner, cooperating with members on interviews, general expertise on inclusion and accessibility, providing perspective of persons with disabilities.
Annex 2. Applications in preparation

1. SONATA - STOP violence against women with disabilities (EDF as coordinator) 
Funder: Citizens, Equality, Rights and Values Programme (CERV)
Deadline: 24th April 2024

Results: November 2024
Duration of the project: 24 months

Budget of the project: 666,236 euro tbc
Budget of EDF: 115,405.92 tbc
Co-financing: 10%

Activities of EDF:
· Leader of the project

· Creation of awareness rising campaign with purpose of changing social norms and behaviour, in order to end tolerance of all forms of gender-based violence. 
· Education and training activities to tackle prejudices and gender stereotypes and norms that encourage, condone or minimise violence, as well as to provide women and girls with disabilities with the tools to call out and stand up to violence through empowerment and bystander intervention programmes.
· Training women with disabilities as national trainers in fighting violence against women with disabilities

· Big international conference

Partnership: (to be confirmed)
· Inclusion Europe, EASPD

· Croatia, Spain, Lithuania, Latvia

· Associated partners: EDF Members tbc
Risks: 

· Low interests among women with disabilities to participate in capacity building activities (low risk)

· The project will be so time consuming that the new officer will not have time for policy work (low risk)
2.  e-DEM4ALL: An Intersectional Framework for Digital Democratic Governance. 
Funder:  Horizon Europe
Deadline: 7th February 2024

Results: September 2024
Duration of the project: 36 months

Coordinator: Universitad Autonoma de Barcelona
Role of EDF: Full partner
Budget of the project: 3mln
Budget of EDF: tbd but must cover minimum a full-time person plus cost of activities
Co-financing: n/a
Risks: 

· Low interest of members in participation in the research (medium risk)

Activities of EDF: 
· Give feedback and test e-democratic tools from e-voting to online campaigns, etc. Not only accessibility issues, but cultural issues (from the disability culture)
· Policy recommendations

· Connecting researchers with members
3. Socio-Cultural, Political and Digital Dimensions of Dis_Abilities, Identities and Belonging to European Democracies
Funder: Horizon Europe
Deadline: 7th February 2024

Results: September 2024
Duration of the project: 36 months

Coordinator: Innsbruck University

Role of EDF: Advisory Board
Budget of the project: 3mln
Budget of EDF: covering the cost of travel and participation in events
Co-financing: n/a

Risks: No risks identified
Activities of EDF: 

· Participation in main conferences

· Inclusion in expert interview

· Distribution of survey

· Providing contacts of EDF member organisations

· Youth Committee member (Participation in main conferences, Inclusion in expert interview, Providing contacts of other youth organisations and advocacies)
Annex 3. Update on European ongoing projects which do not require decisions 
1. DREE - Disability Rights in the European elections
Funder: European Parliament
Duration of the project: 18 months (01/01/2023 - 31/06/2024)
Budget of the project: 186,929 euro
Budget of EDF: 186,929 euro
Co-financing: 20%
Project officer: Ciara Kristensen (and Markaya Henderson)

Risks:

· Not meeting promised numbers in dissemination are by EDF or by members (medium risk)
· Lack of capacity of members to implement promised activities (low risk)
Activities of EDF:
· Organisation of accessible capacity building activities at national level in 7 Member States in spring 2023. 

· Supporting the activists / change makers with disabilities trained in the first part of the project and participating in the EPPD in organisation of follow up activities reaching out mainly the community of persons with disabilities.

· Development and implementation of awareness raising communication campaign around European Parliament elections on national and European level
· We cofinanced the European Parliament of Persons with Disabilities with this project

Involved EDF members: Croatia, Latvia, Poland, Lithuania, Greece, Estonia, Romania

Current activities, foreseen outcomes, successes:
· Partners have finished capacity building activities and are preparing follow up activities and awareness raising campaign, some are already implementing it.

2. Accessible Spaces for All (EDF as a partner)

Funder: Interreg Central Europe Programme 2021-2027

Lead: Geodetic Institute of Slovenia

Duration of the project: 36 months

Dates of the project: 1.03.2023 – 28.02.2026

Budget of the project: 2,509,718 euro

Budget of EDF: 201,600 euro

Salaries for EDF: 144,000 euro

Co-financing: 20%
Project officer: An-Sofie Leenknecht 
Risks:

· Not prioritising accessibility by partners (low risk)

· Difficulty in administration and reporting of the project as it is our first time in Interreg project (medium risk)
EDF role: 

· Quality Assurance Manager, ensuring that the project itself, its communication and the developed solutions are in line with accessibility standards for persons with disabilities. EDF is a member of the Project Management Board, supervising and evaluation project approaches and progress, and reviewing the final outputs;

· cooperating with CENIA in planning and implementing communication activities;

· supporting partners in their pilot area activities;

· co-leading the development of the Strategy on Territorial Planning for Accessible Tourism, setting up Accessibility Consultants (2025); supporting promotion of European Disability Card; representing the project at EU level. 
Current activities, foreseen outcomes, successes:
· EDF has given several trainings on the rights of persons with disabilities, accessibility, accessible communications and events, and accessible tourism. You find the presentations and toolkits we shared during our trainings on our webpage: https://www.edf-feph.org/projects/accessible-spaces-for-all-improving-accessibility-of-tourism-for-persons-with-disabilities-in-central-europe/.
· Project partners have developed a methodology to collect data and information on the barriers that persons with disabilities face in tourism. This methodology is now being tested in several pilot areas and partners are mapping the barriers in accessible tourism.

· The next project meeting will take place in Czech in May 2024. During the meeting, there will be a presentation of the activities in pilot testing areas and good practices on accessible tourism.
3. DATA - Research and report on Facilitating access to the open labour market for persons with disabilities through increasing digital skills and access to accessible and assistive technology
Funder: Google.org Foundation
Duration of the project: 24 months (22.11.2022 - 31.01.2025)
Budget of the project: 500.000 euro
Budget of EDF: 500.000 euro
Co-financing: n/a
Project officer: Roberta Lulli 

Involved: Filippo Sinicato, Haydn Hammersley, Vanessa James
Risks: 

· Not finding appropriate researchers in all countries (low risk)

Main objectives: EDF will conduct European research supported by Google.org on Digital Skills, Accommodation and Technological Assistance for Employment (DATA). With this research, we aim at understanding the link between employment, digital skills, accessible and assistive technologies to propose solutions. These solutions must be advocated to policy makers and shared with relevant stakeholders, especially employers, the disability movement across Europe and technological companies developing assistive and accessibility solutions.

Current activities, foreseen outcomes, successes:
· The research is finished

· The part of report has been written, now Filipo is creating the full version.
· We will co-finance AGA meeting in Slovenia in 2024 with this project.
4. Disability-inclusive AI (EDF as coordinator)
Funder: European AI Fund
Duration of the project: 24 months (01.11.2022 - 31.10.2024)
Budget of the project: 185,600 euro
Budget of EDF: 185,600 euro
Co-financing: n/a

Project Officer: Kave Nori 
Involved: Marine Uldry, Magdalena Verseckas
Risks: No risks identified
Activities of EDF:
· Policy work on AI

· Developing campaign on AI

· We co-financed the Board meeting in Sweden in spring 2023

· We implemented subgranting programme for Members and we have 9 grantees
· In 2024 we will co-finance Youth Committee meeting and autumn Board meeting with this project.
5. ATHENA - Bring Accessibility and Design for All approach into High Education Curricula (EDF as coordinator)

Call: Erasmus+
Duration of the project: 30 months (1.01.2023 - 30.06.2025)
Budget of the project: 400,000 euro
Budget of EDF: 91,250 euro
Co-financing: 20%

Project officer: Roberta Lulli
Activities of EDF:
· Leading the project

· Providing the input of persons with disabilities

· Policy recommendations

Partnership: 

Full partners: EDF, JKU, University of Cyprus, UAB, University from Brno, Association of recognised accreditation and quality assurance agencies in Europe
Risks: 

· Difficulty in providing cofinaincing (low risk)

Current activities, foreseen outcomes, successes:
· The research has been finished

· The report from research has been published
· We start working on recommendations and on dissemination strategy
· We are working on the follow up – how to convince and support universities to change their curricula and include the accessibility.
6. Actors of Change Towards Inclusive Education (coordinator: EASPD, EDF as a member of Advisory Board)
Call: Erasmus+
Start of the project: January 2023
Duration of the project: 36 months

Budget of the project: 400,000 euro
Budget for EDF: 1,700 euro

Activities of EDF:

· To disseminate project results and to review and input the following project outputs: Quality Assurance and Evaluation Plan; Training and Awareness Raising Manual on Inclusive Education; Comics book on Inclusive Communication. 
· EDF will also participate as Keynote Speaker during the Final Conference of the project.
7. MEET Network of activists (as Associated Partner)

Funder: European Parliament
Start of the project: January 2023
Duration of the project: 18 months (?)

Budget for EDF: 4.000 euro

Project officer: Loredana Dicsi

Risk: Low interest among youth with disabilities to participate in the project (low risk)
Aim of the project:

· Provide young activists with the tools and training they need to become more active in their democratic participation. 

· Create spaces where citizens from different backgrounds can connect with and learn from each other, acquire civic skills and learn more about the European Union and its role in their everyday lives.

· Create opportunities for young people to enter in a dialogue with politicians ahead of the European elections.

EDF activities:

· Sign-post 50 young people to take part in one of the trainings on activism and change-making, organised across Europe.

· Bring 30 young people to the European Youth Event in June 2023 (Costs are covered by the event organiser)

· Share the results of the project among EDF network

· Generate 300 ideas for a better future of Europe
Annex 4. Update on international cooperation ongoing projects which do not require decisions 
1. Ukraine programme – CBM International/German Federal Foreign Office (GFFO)

Title: Multisectoral disability-inclusive humanitarian assistance in Ukraine
Donor: CBM International, with funding from German Federal Foreign Office (GFFO)

Timeframe and duration: 1st July 2023 – 31st December 2024

Duration of the project: 17 months 

Budget of the project: 2.337.330,40 Euro

Budget of EDF: 422.015 Euro

Main objectives: Improved living conditions and access to inclusive humanitarian assistance in the sectors of food and livelihood security, protection and health, including mental health for at-risk IDPs, returnees, veterans, older people, single-headed households, adults and children in institutions, and members of host communities with and without disabilities in Ukraine.

Partners: The League of the Strong (LoS, Ukraine), National Assembly of Persons with Disabilities (NAPD, Ukraine)

EDF role: EDF leads the project, ensuring the activities are delivered as agreed with the partners and CBM international (administration, sub-grants, monitoring, evaluation and learning). We are responsible for the overall management of the team, overseeing design, ensuring clear roles, responsibilities, and good communication. We work with our Ukrainian members in capacity building, particularly in managing the growth of the organisations in the context of an emergency. We support them in advocacy, especially where a European response is helpful. EDF is also responsible for the financial reporting of the project and its good practices.
EDF staff & executive member(s) involved: Under the management of Marion Steff, the International cooperation Manager, and in close collaboration with the current Ukraine team, with one programme coordinator (based in Ukraine) and one administration and reporting officer (based in Belgium) in the process of being recruited. Executive member: Gunta Anca, Vice-President of EDF. 

Current activities, foreseen outcomes, successes (if any worth noting): None at this stage of the project (Quarter 1)

2. Ukraine programme – phase 2 

Title: Ukraine war: OPD led disability inclusive response and recovery – Phase 2 

Donor: CBM International, with funding from the German public appeal on Ukraine  

Timeframe and duration: 01 July 2023 – 31 December 2024 

Duration of the project: 18 months

Budget of the project: 3.671.661 EUR 

Budget of EDF: 1.032.557 EUR 

Main objectives: 

1. Strengthen the disability movement in the long-term to better respond to humanitarian needs.  
2. Ensure disability inclusion in the wider humanitarian response and reconstruction. 
3. Address immediate needs of all persons with disabilities in collaboration with organisations of persons with disabilities (DPOs/OPDs). 
4. Administration of the project and the achievement of its objectives have been ensured, through the involvement of relevant staff and experts
Partners: 
· Ukraine: League of the Strong, National Assembly of Persons with Disabilities, Ukrainian Child Rights Network

· Moldova: Motivatie, Society for Deaf Republic Moldova (ASRM), Centre for the Rights of Persons with Disabilities (CRPD), Alliance of Organisations for Persons with Disabilities (AOPD) 

· Latvia: SUSTENTO

· Poland: Polish Disability Forum

· International: Inclusion Europe
EDF role: This project is a continuation of the CBM International/ EDF programme following the war in Ukraine in 2022. We are entering the phase 2, focusing on Ukraine, Moldova and Poland. EDF leads the project, ensuring the activities are delivered as agreed with the partners and CBM international. We are responsible for the overall management of the team, overseeing design, ensuring clear roles, responsibilities, and good communication. We work with our members and partners in capacity building, particularly in managing the growth of the organisations in the context of an emergency. We support them in advocacy, especially where a European response is helpful. EDF is also responsible for the financial reporting of the project and its good practices.
EDF staff & executive member(s) involved, if any: Gordon Rattray, Mariya Yasenovska, Giulia Traversi, Nicoleta Ungureanu and Gunta Anca, Vice President of EDF, with the support of Catherine Naughton and Marion Steff

Current activities, foreseen outcomes, successes (if any worth noting): The project started in July. At the moment, contracts have been concluded and signed with partners, action plans have been developed, including advocacy at the EU level, and partners have started their work on the implementation of project tasks. There will be a meeting with project partners about reporting and a meeting on using the accession process in advocacy in September. Meetings with the donor are held regularly.
5. UNPRPD – Georgia and Moldova 

Title: Mainstreaming a disability inclusive humanitarian response to the Ukrainian refugee crisis (Georgia and Moldova)

Donor: WHO Europe, with funding from the UN Partnership on Persons with Disabilities (PRPD)

Timeframe and duration: 1 January - 31st October 2023

Duration of the project: 10 months

Budget of the project: US$800 000

Budget of EDF: 8000 Euros (2 days/months for 10 months at 400 Euros/day) 

Main objectives: 

· National stakeholders including DPOs/OPDs have a better understanding and greater capacity to support a disability inclusive response to Ukrainian refugees with disabilities. 
· Gaps in national services and humanitarian/development programme delivery in Moldova and Georgia targeting Ukrainian refugees with disabilities addressed in line with the CRPD. 

Partners: 
· OHCHR  

· UNFPA 

· UNICEF 
UN Women Europe 

· WHO Europe (coordinating UN agency for the overall project) 

EDF role: 
· Ensure OPDs in the PRPD project are technically supported and strategically involved. 

· Strengthen the cooperation between OPDs from Moldova, Georgia and Ukraine. 

· Support OPDs in establishing new strategic contacts with the UN agencies and strengthening existing ones. 

· Support project processes to have useful needs assessment for OPDs and other stakeholders in both countries. 

· Bring experience of the situation in other countries, expertise, and contacts for the successful implementation of the project. 

· Plan the use of project results in EDF advocacy campaigns at the European level, in particular in advocacy activities on the membership of Georgia and Moldova in the European Union. 

EDF staff & executive member(s) involved, if any: Mariya Yasenovska, with Marion Steff in support (steering committee)

Current activities, foreseen outcomes, successes (if any worth noting): Participation in meetings and consultations within the framework of the project (including start-up meetings in Georgia and Moldova), consulting partners, exchange of experience between Georgian and Moldovan OPDs and Ukrainian partners of other projects, package of materials for partners.
6. UNPRPD – Armenia and Georgia  

Title: Programme to map and strengthen community-based care resources for people with disabilities and long-term support needs

Donor: UN Partnership on Persons with Disabilities (UNPRPD) 

Timeframe and duration: May 2023 – December 2024

Duration of the project: 20 months

Budget of the project: $293,903

Budget of EDF: €25825 ($27000)
Main objectives: The programme will involve developing a toolkit for mapping, planning and enhancing community-based services and the workforce delivering them. Work will be done in partnership with policy-makers, advocates and service providers in Georgia and Armenia to support with strategic planning and the implementation of policies and initiatives to prevent the institutionalization, and accelerate the deinstitutionalization, of people with disabilities and older people with care needs

Partners: WHO Regional Office for Europe, ILO Country Office for Eastern Europe and Central Asia, European Disability Forum

EDF role: Organise capacity-building visits to Armenia and Georgia, deliver an online capacity-building workshop on de-institutionalisation and independent living, and deliver two subsequent online capacity-building workshops for Armenian and Georgian stakeholders respectively. 
EDF staff & executive member(s) involved, if any: Haydn Hammersley

Current activities, foreseen outcomes, successes (if any worth noting): We are currently seeking a consultant to help us carry out the deliverables for this project. EDF’s deliverables will be planned starting in the autumn of 2023.

Annex 5. Finished projects
1. EDF support - Special Rapporteur on the Rights of Persons with Disabilities  
Title: Supporting the mandate of the UN SR to advance the global human rights mission Donors: 
· Wellspring Philanthropic Trust (01/09/2021 - 01/08/2024)

· Ford Foundation (01/10/2021 - 30/09/2024)

· OSF (01/08/2021- 31/07/2023)
Total budget: 
· Wellspring Philanthropic Trust: 600.000 $ 
· Ford Foundation: 800.000$
· OSF: 250.000 $

Objective of the project: Administrative support to the UN SR, Gerard Quinn, to promote the rights of persons with disabilities and advance the implementation of the CRPD.
Partners (if any): None. 
EDF role: 
· Sign on behalf of UNSR written agreements with donor organisations, consultants and third parties after such agreements have been approved in writing (by email by the UN SR). So far EDF has completed applications to three foundations. 
· Submit grant requests on behalf of UN SR to potential donors after the grant requests have been approved by the UN SR.

· Manage the accounts, bookkeeping and present financial reports for UN SR to donor organizations and produce periodic reports and budgets.

· Deal with daily management of expenses and justification of expenses under these grants; currently only one is in the implementation phase.
EDF staff and executive members involved: An-Sofie Leenknecht 
Current activities, foreseen outcomes, successes:  On track

4. ASCEND - Strengthening the Disability Movement in Central and Eastern Europe 2.0 
Donor: CITI Foundation 
Timeframe: 01-12.2023

Results: summer 2022
Total budgets: $250,000
Objective of the project: The project aims to build capacity of 5 EDF members, and all activities will be done in partnership with them in each country, in Central and Eastern Europe. 

Main objectives: 
· Strengthening communication with members and individuals
· Capacity building in EU and international policies and programmes 
· Capacity building in the field of youth leadership and opportunities  
Partners: Czech National Disability Council, Hungarian National Council of Federations of People with Disabilities, Romanian National Disability Council (CNDR), Slovak disability council (NROZP).
5. B-WISE (Blueprint for Sectoral Cooperation on Skills in Work Integration Social Enterprises)
Title: B-wise - Blueprint for Sectoral Cooperation on Skills in Work Integration Social Enterprises
Website: link
Donor and timeframe: European Commission ERASMUS+ co-funded
Total budget and EDF budget: No EDF budget
Objective of the project: 

The B-WISE project aims to develop and implement a new strategic approach (Blueprint) to sectoral cooperation on skills needed in order to:

· Reinforce the empowering work of Work Integration Social Enterprises (WISEs);

· Strengthen the skills and competences of disadvantaged groups but also supporters (tutors, job coachers…) and managers;

· Sustainably tackle the digital gap and digital challenges the sector faces.
Project coordinator: EASPD
EDF role: To serve in the Advisory Board of the B-WISE project
EDF staff & executive member(s) involved: Farbod Khasari, Haydn Hammersley
6. Strengthening resilience of older persons and persons with disabilities during COVID-19 and future disasters (CovidResilience, RESOPP)

Donor and timeframe: This project is funded November 2020-November 2023 (36 months)
Total budget and EDF budget: 19 000 total for all activities, staff, etc (37 staff days over the course of the action)
Objective of the project is to contribute to strengthened resilience of older persons and persons with disabilities in the Western Balkans during Covid-19 and future disasters 
Specific objective: Older persons, persons with disabilities, CSOs and grassroots organisations are better able to cope with the Covid-19 situation in Albania, Bosnia and Herzegovina, North Macedonia, Montenegro, Serbia and Kosovo
Partners: Leader- Red Cross Red Cross of Serbia (Main applicant, project coordination),  Austrian Red Cross (Technical support, CVA capacity development lead),  AGE Platform Europe (designing and delivering two training cycles to representatives of the five national CSO networks, contributing to the development and dissemination of public policy proposals),  European Disability Forum (designing and delivering two training cycles to representatives of the five national CSO networks, contributing to the development and dissemination of public policy proposals)  SeConS Development Initiative Group. Albanian Red Cross,  Albanian Association of Geriatry and Gerontology (AAGG) ,  Red Cross Society of Bosnia and Herzegovina,  Association for Help and Development HAJDE, Bosnia and Herzegovina,  Red Cross of Montenegro,  Association of Blind Persons Montenegro ,  Red Cross of North Macedonia ,  Humanost NGO, North Macedonia, Caritas Kosova, National Organisation of Persons with Disability Serbia (NOOIS) 
EDF role: Contribute to training cycles, which are led by Age Platform- EDF experts give input in trainings on the CRPD and rights of persons with disabilities
EDF staff & executive member(s) involved: An Sofie for the technical input and Muriel Davia for reporting. Executive members perhaps for trainings at a later date as required.
Current activities, foreseen outcomes, successes (if any worth noting). 

· There are not important activities for EDF at this point except organising the contract, defining roles and responsibilities.
7. European Disability Expertise 
Title: European Disability Expertise 
Donor and timeframe: European Commission DG EMPL – The project has recently been extended and will now conclude in June 2023.
Total budget and EDF budget: Estimated total value excluding VAT of 2.14€ million for the first 18 months. EDF Budget of 6000€ for 7.5 days work in the first 18 months.
Objective of the project: This is a continuation of the Academic Network of European Disability Experts (ANED). It will see research conducted by national experts in each Member State on a number of thematic areas (see section below for list of topics). These will then be presented on an openly accessible website, and complemented by analysis from Senior experts.
Partners (if any): Lead: Human European Consultancy. Senior experts for research will be Mark Priestley (University of Leeds), Lisa Waddington (University of Maastricht), Anna Lawson,  Paula Campos Pinto, Magdi Birtha (European Centre for Social Welfare Policy and Research), Christian Bohler (European Centre for Social Welfare Policy and Research), Andrea Broderick (Maasticht University), Ines Bulic Cojocariu (ENIL), Neil Crowther, Gauthier de Beco (University of Huddersfield), Delia Ferri (Maynooth University), Hannah Grene, Christopher Hatton (Centre for Disability Research, UK), Gerard Quinn, Nadia Hadad, Elizabeth Mestheneos (Age Platform Europe). There will also be one national expert per EU Member State.
EDF role: Nadia Hadad from EDF will act as one of the senior experts reviewing the research into the implementation of the Sustainable Development Goals at a national and EU level from a disability perspective.
EDF staff & executive member(s) involved: Nadia Hadad and Haydn Hammersley
Current activities, foreseen outcomes, successes (if any worth noting): Report on COVID-19 response in the Member States completed, research on new technologies and finalisation of the report is ongoing, research on the European Semester and its impact on persons with disabilities is beginning, and the creation of the new online platform for accessing the research papers and reports is underway.

8. Web Accessibility Initiative-Communities of Practice (WAI-COOP)
Title: WAI-CooP: Web Accessibility Initiative, Communities of Practice

A webpage on the project is currently on the W3C website we will launch a dedicated EDF webpage with the FAQs website as soon as it is ready.
Donor: EC Horizon 2020

Timeframe 36 months 01/01/2021-31/12/2023

Total budget and EDF budget- total budget- Total budget is 1,499,987.50, EDF budget: one full time senior staff member – Carine Marzin
Objective of the project: 
· To set up a digital accessibility observatory as a forum to take stock of market and technological developments, monitor progress in digital accessibility and provide opportunities for exchange. 

· Establish vendor-neutral overview on available training, tools, and resources internationally

· Analyse technological advancements and coordinate with relevant research and development

· Provide opportunities for key stakeholders to share resources and exchange best practices

Partners (if any): W3C-ICT, HAN University of Applied Science NL, FCIENCIAS.ID - ASSOCIACAO PARA A INVESTIGACAO E DESENVOLVIMENTO DE CIENCIAS Portugal, DEQUE RESEARCH BV
EDF role: ensure DPO involvement in implementation of directive, ensure stakeholder engagement and build capacity with a helpdesk and curated Frequently Asked Questions (FAQs). 

EDF staff involved: Management- Coordination: Alejandro Moledo, Carine Marzin (from January 2021). 

EDF executive member(s) involved: Maureen Piggot
Current activities and priorities in the project: a First Open meeting took place online on 23 June 2021 with 150+ registrations; work on the FAQs for the dedicated website has been completed and the website will be launched once the technical set up for the helpdesk contact form has been finalised. We are now preparing for our second open meeting – date and themes to be confirmed shortly.
Foreseen outcomes: EDF’s key deliverables focus on the promotion and exchange of best practice with the following activities
Hold Regular Open Meetings to promote the involvement of people with disabilities in implementation and monitoring efforts

Manage Help Desk to respond to questions from stakeholders on implementing the EU Web Accessibility Directive (WAD)

Curate Frequently Asked Questions (FAQs) on the EU Web Accessibility Directive (WAD)

These deliverables will be complemented by dissemination and engagement efforts.
· Successes till now: project started 1 January 2021; a well-attended and well received first open meeting on 23/06/21 and FAQs content ready for imminent website launch. One partner moved jobs but 
· Possible risks: open meetings were intended as face-to-face but will continue online for now due to COVID
· Decisions for the executive: N/A 
9. Disability Hub Europe for Sustainable Growth and Social Innovation (DHub)
Title: Disability Hub Europe for Sustainable Growth and Social Innovation (DHub)
Donor and timeframe: Fundación ONCE and co-funded by the European Social Fund - 2018 to 2020 – Now extended to 2023
Total budget and EDF budget: No budget for EDF.
Objective of the project: Aligned with the Agenda 2030 and the Sustainable Development Goals, the final goal of DHub is to foster social and labour inclusion of people with disabilities in Europe while promoting inclusive and sustainable business.
Partners (if any): Fundación ONCE, EDF, L'Oréal, Global Reporting Initiative, CSR Europe, Forética, Flemish Government Department for Work and Social Economy, European Foundation Centre and the ILO Global Business and Disability Network. 
EDF role: Disseminating DHub activities and results through EDF communication channels; contributing and supporting policy incidence actions carried out in the framework of DHub related to sustainability, providing speakers for events and webinars.

EDF staff & executive member(s) involved: Haydn Hammersley

Current activities, foreseen outcomes, successes (if any worth noting): Enhanced understanding of different ways persons with disabilities can be included in the open labour market; Archive of innovative and effective approaches to fostering quality employment for persons with disabilities in the open labour market; stronger links between inclusive employers and adoption of good practices by businesses hoping to become more inclusive; Project mentioned in the outcome document of the Regional Forum for Sustainable Development.  
10. D-WISE (formerly the European Observatory for Inclusive Employment and Sustainable Development Goals: ONCE Foundation)
Title: D-Wise Network 
Donor and timeframe: ONCE Foundation, European Platform for Rehabilitation, and EASPD – 2018-2020 - Now extended to 2022
Total budget and EDF budget: Once Foundation 120.000. No resources for EDF.
Objective of the project: Enhancing the understanding of social inclusive companies in Europe employing a significant percentage of persons with disabilities.
Partners (if any): Once Foundation, European Platform for Rehabilitation, and EASPD

EDF role: EDF acts as an observer and was expected to: Attending meetings (quarterly basis), Supporting the Project and contributing with relevant knowledge and expertise, Contribution to papers/recommendations. 
EDF staff & executive member(s) involved: Haydn Hammersley
Current activities, foreseen outcomes, successes (if any worth noting): Forming a strategic partnership to face the challenges and opportunities of social inclusive employment for persons with disabilities in Europe; Research on the different employment schemes and mechanisms for people with disabilities in the different countries and analysis of their compliance with the CRPD.
Annex 6  Process of implementation of projects at EDF 
This is our procedure for projects where EDF is a full partner or Coordinator. When the proposal is successful, here are the key steps: 

1. Informing all staff during the team meeting (responsible: application coordinator – person who submitted the application)

2. Informing Executive Committee and if needed looking for a person in the Executive Committee to be involved in the project (responsible: Executive Director)

3. Internal pre-kick off meeting (responsible: application coordinator)

a. Involving: 

i. Director - Catherine

ii. Finance Manager - Muriel 

iii. Funding and Grants Coordinator - Magdalena 

iv. Head of the team (Alejandro or Marion)

v. Line Manager of new project officer

b. Topics to be decided:

i. Who will be the lead on recruitment and induction?

ii. Who will be the line manager of new person?

iii. In which team the person will be?

iv. Starting date and precise description of the position

4. Recruitment of project officer (lead: person allocated during the kick off meeting and supported by executive secretary)

a. Involved:
i. Director 

ii. Finance Manager 

iii. Funding and Grants Coordinator

iv. Line Manager of new project officer

v. Member of Executive Committee is appointed if available (usually the request to the executive in this case is done via email)

b. Recruitment process: this is described in EDF recruitment policy.

5. Including project income in EDF budget overview and the new staff in the staff allocation overview (Funding and Grants Coordinator - Magdalena) 

6. Induction of new project officer (by Line Manager and Funding and Grants Coordinator and/or application coordinator)

7. Project management toolkit covers all the activities required during the whole implementation of the project:

1. Creation of project folder in PROJECTS folder

2. Internal kick-off meeting

3. Creation of Project Management Plan or/and activities and deliverables monitoring document

4. Communication:

a. Communication Plan in agreement with Communication Team (meeting with Vanessa)

b. Preparation of project communication content in coordination with Vanessa

c. Publication of description of the project on EDF website

d. Creation and updating the Communication monitoring document 

5. Creation and updating Budget monitoring document

6. Creation and updating Events tracing document (if relevant, can be in the same spreadsheet as communication monitoring)

7. Presentation of the project for semestral project meetings with Funding and Grants Coordinator

8. Checking who from the Executive is allocated to the project

9. In case EDF is a leader/coordinator of the project:

a. Grant Agreement with funder

b. Partnership Agreements

c. Overview of payments to partners

d. Setting Project Management tools and templates to be used by consortium (documents like: PowerPoint presentation, timesheets, minutes template, participants list etc  with project name, logo etc)

e. Organise a training on Project Management tools

f. Google or Teams folder for the partnership (if needed)

g. Accounting codes (when relevant)

h. Check how to use funder’s logo or EU emblem 

10. In case EDF is leading communication Work Package / or there is a big communication component

a. Communication Plan in agreement with Communication Team (meet Vanessa ASAP)

b. Preparation of project communication content and visuals in coordination with Vanessa

c. Description of the project on EDF website

d. Communication Monitoring document 

e. Preparation of communication content

11. Closure of the project: Projects, by their nature have a fixed timeframe, and many are not continued directly as projects. It is very important for EDF to guarentee a smooth closure of each project. This includes: 

a. Informing all partners, and all staff and members, from the beginning about the date the project and funding will end

b. Planning to ensure all reporting takes place while project staff are in place

c. Ensure that career planning for staff is discussed in the months before the project ends - this includes whether there are options to continue to work in EDF under different funding, or space / advice for job searching for staff whose projects will end. 

12. After the project is finished (responsible: Project Officer and Funding and Grants Coordinator)

a. Move the folder to finished projects folder

b. Mark on the website that the project is finished

c. Exit interview with Funding and Grants Coordinator about final state of the project

d. Presentation of staff about achievements of the project

e. Funding and Grants Coordinator remains available for answering questions from the donor and is aware where all project documentation is archived. 
Annex 7 Roles of EDF in the projects

	No
	Name
	Funder
	Coordinator
	Project Officer @ EDF
	Lina Manager
	Support
	EXEC

	1
	Study on Guidance to Increase Access to Healthcare for People with Disabilities including information and data on cancer prevention and care
	EC tender
	ICF
	Markaya
	Marine
	Magdalena
	 

	2
	Multisectoral disability-inclusive humanitarian assistance for IDPs, returnees, veterans and their host communities in Ukraine
	CBM from German Federal Foreign Office
	CMB International
	Phillipa
	Marion
	 
	 

	3
	Ukraine war: OPD led disability inclusive response and recovery (Phase 2) 
	CBM International
	EDF
	Gordon
	Marion
	 
	 

	4
	Accessible Spaces for All 
	Interreg Central Europe Programme 2021-2027
	Geodetic Institute of Slovenia 
	An-Sofie
	Marion
	 
	Gunta

	5
	Strengthening the Disability Movement in CEE Program: The Ascend Project (Phase 2)
	Citi Foundation
	EDF
	Phillipa
	Marion
	 
	Gunta

	6
	Disability Rights in the European elections
	European Parliament
	EDF
	Markaya 
	Marie
	Magdalena
	Pat

	7
	SGA Operating grant
	CERV
	EDF
	Marie
	Alejandro
	Muriel
	 

	8
	Bringing Accessibility and Design for All into Higher Education Curricula
	Erasmus+
	EDF
	 Roberta
	Haydn
	Magdalena
	Pat

	9
	Research and report on Facilitating access to the open labour market for persons with disabilities through increasing digital skills and access to accessible and assistive technology
	Google.org through Tide Foundation
	EDF
	Roberta/ Alvaro 
	Haydn
	 
	Humberto & Maureen

	10
	Disability-inclusive AI 
	European Ai Fund
	EDF
	Kave
	Marine
	Magdalena
	Maureen & Vera 

	11
	Web Accessibility Initiative - Communities of Practice 
	H2020
	 
	Carine
	Alejandro
	 Magdalena
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