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DOC-EXEC-24-01-13       
New EDF Presidency Scorecard system 
                                             Document for decision 
Purpose of this item

Presentation of the draft for our new Presidency Scorecard System, followed by discussion and decision about its adoption.
Questions for the Executive Committee 

· Is there anything missing in the current draft?

· How do you think this can be implemented best to help our National Councils in their advocacy towards the national governments?

Introduction 

We have seen in our advocacy that it is useful to monitor governments and provide them a comparison of how they do compared with others- the human rights report is a good example. We also note that some other organisations, such as our members Mental Health Europe for example, are using a “Presidency Scorecard” system successfully to influence the Presidencies of the Council of the EU. We decided to include this ‘Presidency Scorecard’ process as part of our 2024 Work Plan. The EDF secretariat has drafted the methodology and possible criteria on which to measure the success (or lack of it) of the Council Presidencies when it comes to the inclusion of persons with disabilities. Below you will find more details about the content.
Proposed methodology for the Scorecard

Before the Presidency starts, the Member State (ideally the Ministry that leads the Presidency as well as the Permanent Representation in Brussels) will receive a questionnaire with the criteria of the Scorecard as part of a “Disability Preparation Pack” with information on how to make the events accessible, advice for the major transport hubs on accessibility and information on how to deal with bigger groups of persons with disabilities travelling, and recommendations on how to make the policy outcomes more inclusive. EDF, in collaboration with the relevant members, will be the contact point during the Presidency to give advice on implementing them, provide contact details for speakers with disabilities, etc. EDF members vary in their interest and capacity to engage with the Presidency, but an optimal situation is that EDF works very closely with our members for each Presidency.
Following the Presidency, they will be scored based on a fixed set of criteria that have been shared in advance. In the following section, a proposal will be outlined in more detail. The criteria should be clear, simple, and easy to assess. Since “inclusiveness” is a very subjective goal to achieve, the criteria will be rather a broad indication to illustrate the efforts that were made (or not) rather than a detailed assessment of the actual situation. This will not be possible because EDF and its members do not have the capacity to check every single venue, agenda, transport hub, or policy outcome of the Presidency. 

It could also be done using a questionnaire that we send to the Presidency directly to evaluate their efforts. 

Example: Mental Health Europe already uses the Scorecard system for several years.

The proposed categories and criteria

The Presidencies will receive a score from 0 to 5 in four categories, based on set criteria. 

1. Disability inclusiveness of policy and legislative outcomes and contributing to the implementation of the European Disability Strategy (or CRPD?)
Have there been any disability-related Council recommendations or events? Has disability been mainstreamed in Council recommendations and other policy document? 

The Presidency can earn points for each activity:

· Including disability among the Presidency priorities/programme (1 point)

· Organising a disability-related event (1 point)

· Adopting a disability-related council conclusions, council recommendations, report, or other document (1 point)

· Mainstreaming disability in other council conclusions or recommendations (up to 2 points) – EDF will pay particular attention at the inclusion of the perspective of young people and women with disabilities in relevant Presidency policy documents.

· Having speakers with disabilities or disability as a topic in mainstream events (1 point)

2. Inclusion of the disability movement in Presidency events and activities 

Has the Presidency made an effort to contact EDF and its national member to get input to policy documents or events?

The Presidency can earn points for each activity:

· Having a meeting with the European Disability Forum (1 point)

· Having a meeting with the national council of persons with disabilities (1 point)

· Inviting representatives from the disability movement to speak at events organised by the presidency (1 point per event – up to 3 events to reach 3 points). EDF will pay particular attention at the inclusion of young people and women with disabilities in relevant Presidency events and official Council meetings. 
· Funding an EDF conference and/or governing body meeting (1 point)

· Funding presidency related actions for national DPOs (1 point) 
3. Accessibility of events and major transport hubs

Based on our Guide for accessible events, we should roughly check whether all, some, or none of the events were made accessible. This includes physical accessibility of the venue (also for speakers), accessibility of the presentations and information, as well as reasonable accommodation provided (e.g. speakers travelling with Personal Assistant). The transport hubs concerns mainly the big airports but also major train stations and local transport. Since the events are usually in bigger cities, this will cover already quite a lot. 

The Presidency can earn points by ensuring several accessibility settings and formats:

· Accessibility of venue for people with reduce mobility and provision of reasonable accommodation (up to 2 points)

· Provision of sign language interpretation and live captioning (up to 2 points) 

· Programme of the presidency and/or events is available in Easy to Read (1 point) 

· The main airports are accessible to persons with disabilities (up to 2 points)

· Public transport is accessible to persons with disabilities and/or the presidency organised accessible transport and reasonable accommodation for representatives with disabilities (up to 2 points)

· The presidency provide information on accessible transport for persons with disabilities in its logistic information for event (1 point)

· Presidency includes questions on accessibility and reasonable accommodation in its registration form for European Events

Because we expect any disability-specific event to be accessible, we will check whether other events organised by the presidency were made accessible. Only the mainstreaming of accessibility settings can guarantee of high score. 

Communication

Prior to the Presidency, EDF will publish its expectations (based on the Presidency Programme if it is published on time) and send them to the relevant contacts in the Ministry and Permanent Representation. During the Presidency, relevant updates will be given via Social Media and the EDF website. Before the end of the Presidency, we will consult our national member and the Presidency to proceed to the scoring. And after the Presidency, we will publish the Scorecard with a short evaluation that is also sent to the Ministry and Permanent Representation again. 
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