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DOC-BOARD-24-03-11
Constitutional Review
                                        Document for adoption
Purpose of this item

To update the Board on the constitutional review and propose amendments to be presented, discussed and adopted at the AGA in Slovenia.  

Questions for the Board

· Do you have any feedback on members consultation results? 

· Do you agree with the Annex, proposing new text for the statutes, or should we make any changes? 

Introduction 

The Constitutional review process has been in progress since the AGA in 2022 and has included: 
· Meetings and documents produced by the Consitutional Working Group

· Discussions based on documents presented at every governing body meeting, leading to debates and deliberation on options

· Legal consultation with Lawyers in Belgium to propose text

· A consultation with two notaries for advice

· A membership survey, to gain insight into members views

· Proposed text adopted by voting at the Board in November 2023

· A membership consultation on the proposals adopted by the Board. 
What the Board approved in its voting on November 27th 

At its meeting in September the executive proposed that the Board would be asked to vote on its proposals for term limits. These proposals were agreed in the executive and presented to the Board. 
On November 27th Board members voted in line with the proposal of the executive committee, and so they have agreed that: 

· EDF should continue to have full elections each 4 years

· EDF should introduce term limits for the Executive Committee and all its members, and the President 

· Each Executive committee member can be elected for 3 terms, this means a total of 12 years in the executive committee, consecutively 

· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  

· These changes would only come into place at the next elections in 2026 and the limit on mandates will only apply from 2026 onwards 

· An executive committee member who has been 12 years in the executive committee may stand for election as president

· These term limits should not apply to Board members 
Membership consultation

In line with the decisions taken at the executive in September, members have been widely consulted. The proposals emerging from the Board vote have been explained and disseminated, and members were encouraged to provide their feedback.  In general, feedback was positive and welcoming. Some members wrote substantive feedback based on internal discussion in their own Boards. Some of the issues raised led to us asking the lawyers to make more clarifications in the amendments. Other points are more for the Board to be aware of because they concern members and therefore require discussion.
1. We need to make it clear in the text that anyone can be nominated for election to President, including those who have fulfilled a 12 year period in the Executive. A number of members understood that you must first be 12 years in the Executive before applying for President. This clarification is now included in the amendments in the Annex.  It is not mandatory to serve 12 years, or indeed any years, in the Executive Committee, to be nominated for election as President. 
2. The term limit of the President needed to be made more clear- this has been done in the amendments presented in the Annex. 
3. Three full members believe that the term limit should be maximum 12 years, not consecutive. They find 12 years should be the complete mandate any executive member may serve. However, given this is a small number of members, compared with the general acceptance of the proposal, and the votes in November at the Board, the proposal adopted at the Board remains in place. 
4. Many members believe that 2026 should be a time for renewal (despite the non-retroactive nature of the changes, in principle members will be bearing the new principles in mind when nominating candidates). 
5. Two members wanted to know why term limits will not apply to Board members (this was not clear for all, and while nobody really objected firmed to this, there was a desire for more understanding of why).

6. One full member national council was disappointed with the proposals in general. They expected changes to come into force within a maximum of two years and now see this as being very delayed and say ‘nothing will therefore change’. They raised many issues related to EDF general strategy, which will be dealt with via the strategy development process. 
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