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 DOC-EXEC-24-03-03
Reasonable Accommodation Policy
Document for feedback and adoption
Purpose of this item
To review the draft reasonable accommodation policy and either adopt it or propose changes. 

Questions for the Executive committee 
· Do you have comments or feedback on the policy? 
· Do you adopt the policy for EDF?

Introduction- background and purpose of the policy
EDF has a wide range of HR policies and procedures dating back from 2015. They are regularly updated with changes in EDF and labour law and the external environment. All HR policies have been adopted by the Executive, and are then implemented by the secretariat, with the Executive Director taking responsibility for ensuring this. 

In 2023, based on EDF growth, and the need to build management skills in EDF staff, management training was offered to all staff, and specific training for managers. In the management training, a new issue arose which was not adequately dealt with in our current policies- reasonable accomodation. Therefore this policy was developed to give clarity to managers and staff.

How was the policy developed? 

The policy drafting and coordination was done by the EDF Director in the following steps: 

· Creating an document based on our existing practices

· Discission within the management team to clarify roles and responsibilities

· Discussion with external service providers- in particular Diversicom conducted a professional review of the document

· Consultation rounds- first with staff with disabilities, then with all staff

· Review by the EDF treasurer

· Final reviews on language by the EDF human rights coordinator to ensure language was aligned to the CRPD
Who will use the policy?
The policy will be used by new staff and their managers to plan for reasonable accomodation, in collaboration with the HR manager. 

Next steps 

As with all EDF policies, it will be reviewed every 4 years , or more frequently if updates are required. 

Once the policy adopted there will be a staff training conducted on it, and it will be included also in our HR manual. 
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