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Ukraine
Document for information
Purpose of this item
In April 2022, immediately after the full scale escalation of the war in Ukraine, EDF and CBM International started collaborating on a programme to help persons with disabilities impacted by the war. The overall objective of our programme is to ensure that persons with disabilities and OPDs are not left behind by international, European regional and Ukraine decision makers in the response to and recovery from the Ukrainian war. The purpose of this item is to update the delegates of EDF Annual General Assembly on our progress.  
Questions for the delegates 

· Do you have any questions or anything else you would like to share with you? 
· Do you endorse the Declaration on a disability-inclusive recovery and reconstruction of Ukraine? (this will be adopted via a show of voting cards)
Introduction 
EDF has been addressing immediate needs and providing humanitarian assistance to persons with disabilities in collaboration with members and partners in Ukraine and neighbouring countries. Moreover, we have been active in influencing EU policies and strengthening the disability movement in the long term to better respond to humanitarian needs and to ensure disability inclusion in the wider humanitarian response and reconstruction. The Ukraine programme include:
· the phases 1 and 2 project (led by Gordon Rattray, with Mariya Yasenovska, Nicoleta Ungureanu and Giulia Traversi)
· the Empower Ukraine (led by Phillipa Tucker, with Kateryna Ostashkova)
So far, EDF programme has reached 18,230 beneficiaries directly. 68% of which are persons with disabilities. 69% are women and children.

	 
	Without disabilities
	With disabilities
	Totals

	Women
	22% (4,074)
	30% (5,411)
	52% (9,485)

	Men
	8% (1,458)
	22% (4,000)
	30% (5,458)

	Girls
	0% (71)
	8% (1,380)
	8% (1,451)

	Boys
	1% (180)
	9% (1,656) 
	10% (1,836)

	 
	32% (5783)
	68% (12,447)
	100% (18,230)


Empower Ukraine
The project is funded by the German Foreign Federal Office (GFFO) and through Christian Blind Mission (CBM) International. Our partners work in six oblasts (provinces) in Ukraine to improve access to better living conditions and inclusive humanitarian assistance. The project focusses on persons with disabilities, internally displaced persons (IDPs), returnees, veterans, older people, single-headed households, adults and children in institutions. 

To date, Empower Ukraine has provided 2084 people with cash vouchers, transported 4037 people to health care appointments and provided 517 persons with assistive devices. In addition, 4900 people have been assisted with referrals for mental health and psychosocial first aid. 725 humanitarian actors have participated in advocacy meetings aimed at increasing their awareness of the rights, needs and expertise of persons with disabilities in the response and recovery. 
The project has reached persons with disabilities that report never being reached or assisted before, despite enormous need, demonstrating that disability inclusive humanitarian assistance is very possible, even in far to reach places. Expertise of persons with disabilities is key to doing this kind of inclusive humanitarian work. GFFO invited Empower Ukraine to apply for an extension to continue the work until the end of 2025, and we await their decision.
Ukraine phase 2 
In March 2022, with the support of CBM International, EDF developed its first humanitarian action programme to ensure persons with disabilities and their representing organisations (OPDs) are supported in the response and recovery in Ukraine and seven of the neighbouring/nearby countries. From July 2023, the second phase of the project began, running for 18 months until December 2024.  This project has 4 expected results: 
· Strengthen the disability movement in the long-term to better respond to humanitarian needs;
· Ensure disability inclusion in the wider humanitarian response and reconstruction; 
· Address immediate needs of all persons with disabilities in collaboration with ODPs; 
· Administration of the project and the achievement of its objectives have been ensured, through the involvement of relevant staff and experts.
Phase 2 project areas are Ukraine (Western and Central Region), Moldova and Poland. In Ukraine, EDF is strengthening OPDs and supporting IDPs and their host communities. In Moldova, the focus is on capacity building of OPDs and support of Ukrainian refugees and their host communities. Additional, EDF is collaborating with Sustento in Latvia which is sending humanitarian aid for people with disabilities to Ukraine, conducting trainings of Ukrainian activists with disabilities (Riga Academy) and working on the promotion of plain language in Ukraine. Inclusion Europe together with EDF’s experts contributes to the development of the system of self-advocates in Ukraine and the development of a strategy for the transition to community-level services instead of institutions. The Polish Disability Forum (PFON) is conducting trainings and other activities for Ukrainian and Polish OPDs supporting Ukrainian refugees in Poland. The project also has a component on the transition from the residential care system to community-level support and family education. In this area, EDF cooperates with the Inclusion Europe.
Advocacy at the regional level (Phase 2 project)
Ukraine Facility – European Funding for reconstruction

EDF worked to influence the Commission proposal for a Regulation of the European Parliament and of the Council on establishing the Ukraine Facility. The aim of this proposal is to support short-term recovery needs and the reconstruction and modernisation of Ukraine. EDF welcomed the approved Ukraine Facility Regulation, especially its references to the inclusion of persons with disabilities in line with the CRPD; the meaningful participation of civil society organisations in decision-making processes; and the accessibility of its technical assistance. 
EU accession

EDF has provided a written contribution to the EU enlargement Report 2024, which will consist of the reports on the candidate countries and potential candidates, accompanied by a communication on the implementation of the enlargement strategy. Its adoption is foreseen for autumn 2024. Together with members and partners in Ukraine, Moldova and Georgia, EDF has prepared a written contribution with observations regarding the situation and challenges that persons with disabilities are facing in EU candidate countries.
This process is led by the Directorate-General European Neighbourhood Policy and Enlargement Negotiations (DG NEAR). EDF was also invited by DG NEAR to participate in virtual consultations to provide additional input. Finally, EDF is working with a consultant to analyse disability inclusion in the EU candidate countries’ accession process and develop a report and a toolkit to guide OPDs in their advocacy work.
Warsaw declaration and reconstruction of Ukraine 
During the meeting held in Poland (8-12 April), EDF launched the Warsaw Declaration, a new Declaration on a disability-inclusive recovery and reconstruction of Ukraine, drafted in cooperation with the members and partners of the Ukraine programme (phase 2). The Warsaw Declaration contains key priorities for a disability-inclusive recovery and reconstruction of Ukraine, and it is open for signatures from OPDs and organisations that shares our demands. The intention of this declaration is to ensure that the rights and requirements of persons with disabilities are fully respected by policy makers and donors, while planning, implementing, and monitoring recovery and reconstruction reforms, such as the Ukraine Facility Regulation.This document will be used in several advocacy occasions, including the meeting with the Ukraine Service Directorate within DG NEAR (in charge of coordinating resources to support Ukraine recovery, reconstruction and EU accession); and the Ukraine Recovery Conference, which will take place the 11st and 12nd of June 2024.
Advocacy at the community and national level (Empower)
Our member the National Assembly of Persons with Disabilities (NAPD) in Ukraine began their "Inclusive communities – are united and disability-sensitive actions to protect the rights of people with disabilities and with their participation" campaign under Empower in November 2023. Activities are being carried out in 35 communities, with also participation in several cluster groups to influence disability inclusion continues as well as trainings of humanitarian actors on the inclusive response and recovery. Empowering actions such as a booklet on how to access the governments assistive devices programme have also been implemented.

At the national level, our member the League of the Strong (LoS) leveraged a multifaceted approach, including developing a strategy document, workshops for local councils with a total participation of 61 individuals, and engaging informational campaigns such as "Time to Come Out to the Light”. The exhibition, spanning all targeted project areas, garnered widespread acclaim, signaling its success in raising awareness and fostering inclusivity. LoS shared compelling narratives of eight beneficiaries through stories and a video. Additionally, six articles, produced in collaboration with the Ukrainian Pravda, shed light on the challenges faced by people with disabilities through the lens of individual experiences, amplifying awareness and advocacy efforts on a broader scale. 

Annex 1: Pictures of EDF Ukraine programme
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Figure 1: Storozhynets community members and leadership, Oleksandr Khavroniuk with coordinators Valentyna Dobrydina and Vladyslav Dobrydin, part of the NAPD Empower implementation in the Chernivsti region.
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Figure 2: Social workers in Bohorodchany with their new bicycles to visit more clients, part of the LOS Empower implementation in Ivano Frankivsk region.
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Figure 3: Exhibition: Time to come into the light by League of Strong, at Ternopil Rail Station. It is composed of vertical 12 pillars, each with photos and quotes and personal narratives of persons with disabilities in Ukraine.
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Figure 4: CBM and EDF staff with the village starosta of a Mamaitsa village, the collaboration with NAPD to maximise the wins of moving the primary health care point off the first floor and down to the ground floor, to make it accessible for persons with disabilities.
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Figure 5: Members and partners of phase 2 during our partners meeting in Poland, in April. 
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Figure 6: Members and partners of phase 2 going on a study visit in Warsaw.
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Figure 7: Photo showing a participant from Moldovan OPDs using public transport in Poland, during our partners meeting in April. 
� Empower data in the above only includes cash voucher assistance, transport and number of personnel trained on WHO Mental Health Gap Action Programme (mhGAP), psychosocial first aid and disability-inclusive healthcare. It does not yet include data on awareness raising activities, assistive devices and other advocacy due to disaggregated data still being processed. 








[image: image11.png]uuuuuuuuuuuuuu
|||||||||||
uuuuuuuuuu
:::::::::



1

