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DOC-AGA-24-05-12
EDF Constitutional amendments
                                      Document for decision 
Purpose of this item
To present constitutional amendments to the EDF General Assembly which will introduce term limits in the Executive Committee. The item presents the proposed changes and will be followed by a vote- issued to each Delegate via email. 
Question for the delegates posed via email to vote on:
· Do you have any questions on the process? 

· Do you approve of the changes proposed to the EDF constitution, contained in track changes in the Annex to this document? 

Introduction 

The Constitutional review process has been in progress since the AGA in 2022 and has included: 

· Meetings and documents produced by the Consitutional Working Group

· Discussions based on documents presented at every governing body meeting (each Board meeting, each Executive Committee meeting, and last years AGA), leading to debates and deliberation on the options available

· Legal consultation with Lawyers in Belgium to propose text and revision of this text at the Board and via members suggestions 

· A consultation with two notaries for advice

· Two different membership surveys, to gain insight into members views

· Specific proposed changes adopted by voting at the Board in November 2023

· Proposed text adopted by voting at the Board in March 2024

What is included in the changes?  

The changes aim to increase turnover and renewal in the executive committee of EDF, while maintaining experience and expertise. These changes are:  

· Term limits for the Executive Committee and the President 

· Each Executive committee member can be elected for 3 terms in succession, this means a total of 12 years in the executive committee, consecutively 

· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  

· These changes would only come into place at the next elections in 2026 and the limit on mandates will only apply from 2026 onwards 

· An executive committee member who has been 12 years in the executive committee may stand for election as President- however, being a member of the executive committee in the past is not a condition for standing for President. 
· These term limits do not apply to Board members 
The Annex includes the full changes but there are also included here: 
Changes in the text
Article 23 – Composition. Powers- Board 
Include: There is no maximum number of mandate terms for the members of the Board
Article 25- Composition and powers of the Executive Committee

The term of office of a Member of the Executive Committee is 4 years. Each Member of the Executive Committee may be reelected up to 2 times in a row and thus serve no more than 3 consecutive mandates or for a duration of 12 consecutive years. These term limits come into force at the Annual General Assembly in 2026. Only mandates commencing at the Annual General Assembly of 2026 shall be taken into account for the calculation of the term limitations set forth therein.

If the Member of the Executive Committee is not reelected or does not run for election it is permitted that she/he stands again for future elections.

These term limitations shall also apply to the President; however, any mandates on the Executive Committee other than as President will not be taken into account for this purpose. This means that a Member of the Executive Committee, who held office for the maximum 3 consecutive mandates or for a duration of 12 consecutive years in any capacity other than as the President, will still be able to be elected as the President, and will still be able to serve as President for up to 3 consecutive mandates.  

Having served on the Executive Committee is not a requirement to be elected President.”

Article 27- President. Vice-Presidents. Secretary. Treasurer

Include: The President is elected by the General Assembly. The two Vice Presidents, the Secretary and the Treasurer are elected by the Members of the Board separately in accordance with Art. 26 paragraph 4.
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