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DOC-AGA-24-05-15
Draft work programme 2025
                                            Document for decision 
Purpose of this item
Discuss and approve the Work Plan for 2025.
Question for the delegates 

· Is there anything missing in the Work Plan? Or anything that should be changed or removed?

Introduction 

This document is a global Work Plan that incorporates all of our work including the full list of activities of the International Cooperation and Humanitarian Action Team, as well as a list of other projects that will be “live” in 2025. In the past, our core Work Plan only represented the work that is done in our core EU advocacy activities. But since the EDF secretariat and the areas of work have grown over the past years, we decided to include everything to give a complete picture of the breadth of EDF’s work.

The annual Work Plan for 2025 is divided into 7 Work Packages in total. The first 5 Work Packages cover the European Commission’s operating grant under the Citizens, Rights, and Values Programme. Work Package 6 summarizes our work on International Cooperation and Humanitarian Action financed by other sources, and Work Package 7 is a list of projects that feed into the different work areas. 
The overall focus is on implementation of the UN Convention on the Rights of Persons with Disabilities (CRPD), the implementation of the European Strategy on the Rights of Persons with Disabilities (ESRPD) and capacity building and training of EDF’s membership on national and EU level. Management of the network and communication and dissemination of EDF’s work is of course also included. All activities include persons with disabilities in their full diversity.

The draft Work Plan was consulted with the EDF Board. We have also consulted partner organisations such as AGE Platform Europe, the European Womens’ Lobby, ILGA Europe, or the Youth Forum with which we collaborate on different activities. Through this, we hope to strengthen our work to become more intersectional. 

Please find the full draft Work Plan for 2025 below.
WP 1 - General Management and running of the organisation 

	No.
	Name
	Description

	T1.1
	Annual General Assembly (AGA)

(held simultaneously with Executive committee, Board, and selected trainings and workshops)
	European gathering of all members of EDF to make decisions, engage in EU and national level policy dialogue and create collective joint advocacy. In 2025, the AGA will take place in Croatia (tbc).

	T1.2
	Board meetings 

(accompanied by committee meetings, workshops and conferences, for organisational and economic reasons)
	Meeting of the 31 elected members of the EDF Board, persons with diverse disabilities from across Europe. Board meetings are planned for Spring 2025 in Poland, and for Autumn in Denmark (tbc). 

	T 1.3
	Executive committee meetings
	Meeting of the 11 elected members of the Executive committee of EDF, 5 times per year. In 2025 these are planned to take place in Brussels, amongst others, and are co-organised with our members.

	T 1.4
	Good governance and accountability 
	EDF policies are up to date (see Annex 10 – Register of EDF organisational policies and guidance) and EDF implements the new organisational strategy. This includes clarifying and consolidating inter-team relationships, roles and responsibilities within the Secretariat and establishing regular moments for review, reflection and learning within the Secretariat. Our data protection policy will be reviewed (together with privacy and cookies statements) and updated as needed. 

	T 1.5
	Risk management 
	Risk review – twice yearly 

	T 1.6
	Monitoring and evaluation 
	Regular monitoring with a gender and diversity dimension across all EDF’s work; continue with the implementation of the recommendations of the 2023 external evaluation; 

	T 1.7
	Financial management 
	Regular accounting, quarterly financial reports to the executive and biannual reports to the Board. 2024 accounts audited and submitted to the AGA; Disciplined financial follow-up according to the finance manual and procurement policy.

	T 1.8
	Financial sustainability- fundraising and income diversification 
	Continuing the implementation of fundraising diversification plan; Relationship building and proposals to new sponsors, foundations, donors, and project development.

	T 1.9
	Human resource management 
	Annual staff training programme including training on how to make EDF’s work more inclusive to persons with intellectual disabilities, navigating the intersection of health and disability, advocacy for example on the CRPD Committee and the EU review, communication trends, cyber security, working on the new “cloud” IT environment, etc.

	T 1.10
	Membership 
	Welcome and train new members and their staff (if applicable); regular coordination meetings with EU-level members; keep database with members’ contacts updated

	T 1.11
	IT infrastructure and security
	Migrate EDF’s server structure to the Cloud for better sharing of information and IT security.


Deliverables

	D1.1
	Report on management of the organisation


WP 2 – Capacity building at EU and national level
	No.
	Name
	Description

	T 2.1
	Training and guidance on national transposition and implementation of EU legislation that concern persons with disabilities
	Including webinars, workshops and supporting documents on policies such as the European Accessibility Act, the Directive on combating violence against women, the Victims’ Rights Directive,  European Health Data Space, or the Artificial Intelligence Act 

	T 2.2
	Training and guidance on new and on-going policy initiatives and developments that concern persons with disabilities
	Including webinars, workshops, and supporting documents on the composition and political priorities of the new European Commission and European Parliament after the elections and policies such as the revised European Disability Strategy 2021-2030, covering actions from 2025-2030, and how to use the CRPD Committee’s concluding observations on the EU for advocacy.

	T 2.3
	Supporting EDF members whose Member States are undergoing review by the CRPD committee 
	Reviewing draft Alternative Reports, preparing EDF members for the sessions of the UN CRPD Committee through online or in person trainings, responding to ad-hoc questions of members on national and European CRPD review.

	T 2.4
	Supporting EDF members undergoing review by the UN Committee on Elimination of Discrimination Against Women (CEDAW) and the Council of Europe’s Groups of Experts on Action against Violence (GREVIO)
	Reviewing the draft Alternative Reports, preparing EDF members for the sessions of the UN CEDAW Committee or meetings with GREVIO, and responding to ad-hoc questions of members in the context of the review. 

	T 2.5
	Capacity building series for EDF members on organisational development for Disabled Persons’ Organisations (DPOs)
	Trainings to increase organizational capacity of members. Based on Members’ need survey conducted in 2023, we decided that in 2025 we will organise fundraising training and public speaking or leadership and activism training.

	T 2.6
	Facilitate peer exchange between EDF members
	Online and face to face sessions on topics such as EU Presidencies, Accessibility Act and its standardisation developments, access to healthcare, enforcement of EU law, successful advocacy and awareness-raising campaigns led by our members, monitoring of EU legislation on national level (e.g. Use of Structural Funds)  etc.  

	T 2.7
	Training and orientation for new members of EDF
	Orientation training online for new and existing members to get to know EDF as an organisation

	T 2.8
	Toolkit and webinar on the European Disability Card and Parking Card
	This document will contain information about the content of the Directive adopted in 2024. It will also give practical advice and guidance to EDF members to advocate for an ambitious transposition into national law.

	T 2.9
	Training for EDF members on communications
	Practical training session for EDF members on accessibility of communications, campaigning and communications trends and tools.


Deliverables

	D2.1
	Capacity building programme 


 WP 3 – UN Convention on the Rights of Persons with Disabilities (UNCRPD)

	No.
	Name
	Description

	T 3.1
	Mainstreaming the CRPD in all EU legal and policy initiatives, as well as in institutional structures of the new Commission and European Parliament.
	Monitor legislation and polices to ensure compliance with CRPD and increase the diversity of voices representing EDF in EU policy influencing activities. Give feedback via official EU channels: roadmaps, public consultations, hearings, stakeholder meetings. Meetings with new EU leaders and institutional structures in support of the CRPD implementation in the European Commission and European Parliament.

	T 3.2
	Ensuring participation of persons with disabilities in EU Council Presidencies
	Develop new EDF approach for strengthening engagement with the Council of the EU. Implementation of the “Presidency Scorecard” system that was developed in 2024 to assess the inclusiveness of the Polish and Danish EU Presidencies.

	T 3.3
	Ensuring a CRPD perspective in the next Multiannual Financial Framework (MFF) of the EU 
	Advocate for a disability inclusive MFF in the relevant policy areas, including the Citizens, Equality, Rights, and Values Programme (CERV) in collaboration with Civil Society Europe, EU structural and investment funds in relation to independent living, accessibility, and social inclusion in collaboration with Social Platform, and etc. 

	T 3.4
	EU review by the UN Committee on the Rights of Persons with Disabilities (CRPD) and CRPD Monitoring Framework
	Ensure that the perspective of Organisations of Persons with Disabilities is included in the review of the EU by the CRPD (publish and promote alternative Reports, support EDF members submitting reports, and participate in the review session in Geneva). Publish an analysis of the Concluding observations on the EU by the CRPD Committee. Participate in work and activities of the EU Monitoring Framework.

	T 3.5
	Disability rights in Equality and Non-discrimination legislation
	Advocate for adoption and/or implementation of the proposed Horizontal Equal Treatment Directive in collaboration with other non-discrimination NGOs such as AGE Platform Europe, ILGA Europe, ENAR, Equinet, etc. Advocate for EU and national actions to combat hate speech and hate crime against persons with disabilities.

	T 3.6
	Legal capacity and initiatives on the protection of adults
	Advocacy on EU’s promotion of supported-decision making and for compliance with the CRPD of the proposal for a Regulation on the protection of adults and ratification of the 2000 Hague Convention . 

	T 3.7
	Victims’ Rights (including hate crime)
	Participate in Victims’ Rights Platform; implementation of Victims’ Rights Strategy and Revision and implementation of the Directive on Victims’ Rights; Advocacy for a victims’ rights strategy post 2025, inclusive of victims with disabilities. 

	T3.8
	Access to healthcare for persons with disabilities 
	Advocate for access to healthcare for persons with disabilities in EU initiatives, including DG SANTE work on inclusive health guidelines, the comprehensive approach to mental health, Europe’s Beating Cancer Plan, and the work of the European Parliament in this policy domain. Continue the work on the European Framework on Health for persons with disabilities (WHO) as well as advocacy on mental health at the Council of Europe (campaign on the draft additional protocol to the Oviedo Convention and recommendations on voluntary measures). 

	T 3.9
	Drafting of 10th Human Rights Report on Assistive Technologies
	Research background and draft text of the 10th Human Rights Report on Assistive Technologies

	T 3.10
	Gender equality and women with disabilities (in collaboration with the European Women’s Lobby)
	Analyse and monitor the implementation and evaluation of the EU’s Gender Equality Strategy and the Gender Action Plan III, and advocate for strategy post 2025. 

Advocate for the ambitious transposition of a disability inclusive EU Directive on combatting violence against women and girls with disabilities, and implementations of the Istanbul Convention by the EU, and ratification by Member States who have not yet ratified it. 

Campaign to prevent and end forced sterilisation against women and girls with disabilities in the EU and at national level.



	T 3.11
	EDF Women’ Committee
	Activities and meetings of the EDF Women’s Committee, including one meeting in Greece (tbc). Work will include the promotion of the third EDF manifesto on women and girls with disabilities to the new policy makers in the Commission and Parliament, and participation in mainstream events and policy activities. 

Participation in the work and activities of the European Womens’ Lobby, including its Board to which EDF was elected in June 2023, the feminist economic working group and the observatory on violence against women 

	T 3.12
	Advocating for inclusive youth policies and initiatives
	Analysing and monitoring the implementation of EU youth policies, such as ERASMUS+, European Solidarity Corps, etc.  

	T 3.13
	EDF Youth Committee
	Organise activities and meetings of the EDF Youth Committee including, participation in mainstream youth policy activities and events, such as the European Youth Event (Yo! Fest).  Strengthen the engagement of youth in EDF’s work and building capacity of young persons with disabilities to engage in European youth movement.


Deliverables

	D3.1
	Report on participation and representation of persons with disabilities in EU policy 

	D3.2
	Report on EDF CRPD activities

	D3.3
	Report on human rights of persons with disabilities in EU policies and programmes

	D3.4
	Annual EDF report on women with disabilities 

	D3.5
	Annual EDF report on youth with disabilities 


WP 4 – European Strategy on the Rights of Persons with Disabilities (ESRPD)

	No.
	Name
	Description

	T4.1
	Contribute to the success of the ESRPD in its institutional set-up 
	Advocate for a second set of actions for the Disability Strategy 2025 – 2030; Participate in the Disability Platform and its relevant sub-groups; Engage with all relevant institutions and bodies to advocate for the implementation of the ESRPD and the nomination of disability coordinators and their inter-institutional coordination; Participate in relevant actions of the AccessibleEU centre.

	T4.2
	European Disability Card and the EU Parking Card
	Support EDF members in transposition of the Directive into national laws, advocate for inclusion and accessibility in the related delegated/implementing acts. 

	T4.3
	European Pillar of Social Rights (EPSR)


	Advocate for implementation of the EPSR, especially principle 17, to ensure a strong disability component (if still applicable); Disseminate the most recent data on the social inclusion pf persons with disabilities (particularly in employment) using Eurostat’s Disability Database, and explore the changes we have seen since the introduction of the Social Pillar; explore the potential role of public procurement policies in furthering the inclusion of persons with disabilities;  Participate in the Social Pillar Task Force within Social Platform and provide input to joint advocacy with other Social Platform members

	T 4.4
	European Semester and possible follow-up initiatives 


	Influence Semester Country Reports and Country-Specific Recommendations by giving input to Commission desk officers; Analyse recommendations and support EDF members in national advocacy towards implementation.

	T4.5
	Employment


	Recommendations to Member States and the Commission on targets for increasing the employment rate of persons with disabilities and reducing employment rate gaps, including entrepreneurship; Provide policy proposals to the European Commission to enhance the meaningful employment of persons with disabilities in the EU in the open labour market through actions that will be integrated into the EU Strategy on the Rights of Persons with Disabilities; advocate on the use of state aid to support the employment of persons with disabilities 

	T4.6
	Social Protection


	 Advocate for EU policies to ease the rise in costs of living. Investigate possibility to include portability of disability-related services in Social Security Coordination rules;  Advocate for the use of personal budgets when providing funding for services for persons with disabilities.

	T4.7
	Independent living and transition from institutional to community-based care 


	Advocate for strong clauses in the Regulations for Cohesion funding that will accelerate the transition from institutional to community-based care and independent living; work with European Expert Group on the Transition from institutional to community-based care (EEG). 

	T4.8
	Transport accessibility


	Monitor the implementation of mainstream EU legislation as well as specific laws such as the Rail Accessibility legislation (TSI-PRM), including a possible revision and the Inventory of Assets promised in the ESRPD, or the Alternative Fuels Infrastructure Directive (Electric Vehicle Recharging Stations). Advocate for improvements in transport accessibility in all modes.

	T4.9
	EU Passengers’ Rights


	Advocacy to influence the active decision-making procedures on Passengers’ Rights following the European Commission 2023 proposals on enforcement and multimodal transport, with a focus on improving air passenger rights. Monitor the implementation and encourage better enforcement of existing Passengers’ Rights Regulations in all transport modes in collaboration with AGE Platform Europe and other transport stakeholders. 

	T4.10
	Digital Single Market


	Provide policy recommendations on EU policies in the digital domain, such as the Digital Euro Regulation, and mainstream accessibility requirements in these policies. Monitor developments and advocate for the implementation of specific accessibility legislation such as the  European Accessibility Act, Web Accessibility Directive, European Electronic Communications Code, and Audiovisual Media Services Directive.

	T4.11
	A disability-inclusive Green Deal and Just Transition
	Influence opportunities in the follow-up to the EU Green Deal and the field of sustainability, amongst others through our work in the Just Transition Alliance. Encourage research on effect of Just Transition on persons with disabilities. Represent persons with disabilities in relevant discussions both in their role as consumers and users as well as employees in policy fields related to transport, the built environment, energy, etc. 

	T4.12
	An accessible and inclusive European Standardisation System


	Bring the voice of the disability movement in relevant standardisation developments, such as the European Accessibility Act requested harmonised standards and advisory bodies and working groups together with ANEC (Representative organisation of consumers in standardisation); participate in standardisation fora relevant to accessibility, such as the European Commission Multi-Stakeholder Platform on Information and Communication Technology (ICT) Standards, the key working groups inside the European Standards bodies (CEN, CENELEC, and ETSI) to promote mainstreaming of accessibility and inclusion of persons with disabilities. Advocate for a more inclusive European Standardisation System (Regulation 1025/2012)2.

	T4.13
	Global dimension of the European Disability Rights Strategy (and Articles 11 and 32 of the CRPD)


	Collaborate with the EU external services and EU delegations to ensure the implementation of international cooperation aspects of the ESRPD (chapter 6) including in the fields of international development and humanitarian action.


Deliverables

	D4.1
	Report on implementation of the horizontal measures of the ESRPD

	D4.2
	Report EPSR and the European Semester

	D4.3
	Report on independent living and DI

	D4.4
	Report on improving accessibility in the EU

	D4.5
	Report on disability rights in international cooperation and humanitarian action. 


WP 5 – Dissemination and communication

	No
	Name
	Description

	T5.1
	Annual communication plan
	Overall 2025 internal and external communication plan

	T5.2
	Managing and updating the current EDF website and members area
	Keep website updated; New page on Disability Rights Strategy and the Review of the EU by the CRPD Committee, updated page on EU Presidencies, passenger rights amongst others. Creating and uploading news and blog articles.

	T.5.3
	Developing a new and improved EDF website
	Start the development of a new EDF website that incorporates accessibility, user interface and design practices that are cannot be improved in the current website as well as enhances the experience for members through an EDF intranet

	T5.3
	Newsletters: Disability Voice, Women’s Voice, Global Action 
	Provide thematic information and reaching citizens with disabilities and allies through our newsletters; Women’s Voice, Global Action. Disability Voice newsletter on topics such as women, youth, intellectual disabilities, older persons, racialised communities, assistive technologies, Deafblind persons, passenger rights, etc.

	T5.4
	Social media campaigning 
	Continue to reach out and stay active. Channels include Twitter, Instagram, Facebook, LinkedIn and other emerging channels.

	T5.5 
	Disability rights in the news: Press and media 


	Connecting with press and media (both mainstream and disability specific), publish press releases, liaise with journalists.

	T5.6
	Top campaigns
	Including topics such as the new European Parliament and Commission, Passenger Rights, accessibility, “My rights in the EU”, Protection of adults in cross-border situations, Ending forced sterilisation

	T5.7
	EDF Annual Report 2024
	Accessible annual report 

	T5.8 
	European Human Rights report  
	Launch and dissemination of 9th Human rights report on Passengers’ Rights

	T5.9
	EDF alternative report to the CRPD Committee
	Launch and dissemination of EDF alternative report to the CRPD Committee

	T5.10
	European awards and competitions 
	Cooperate with the European Commission on the Access City Award, EDF Human Rights Photo competition on accessible travel and tourism, freedom of movement, European Toy Manufacturers Awards (Empowerment Category). 

	T.5.11
	Internal communication 
	Weekly, members receive the internal newsletter (“Re:Member”); analysis of use and readership of newsletter; Members areas developed and updated. 


Deliverables

	D 5.1
	EDF Annual Report 2024

	D 5.2
	Communication outputs 2025

	D5.3
	9th Human Right Report on Passengers‘ Rights and draft of 10th Human Rights Report on Assistive Technologies


WP 6 – International Cooperation and Humanitarian Action

	No.
	Name
	Description

	T6.1
	Ensuring a CRPD perspective in the international work of the next Multiannual Financial Framework (MFF) of the EU
	Advocate for a disability inclusive MFF in the relevant policy areas, including Neighbourhood, Development and International Cooperation Instrument, European Civil Protection and Humanitarian Aid Operations, Ukraine Facility, etc.

	T6.2
	Ensuring a global action dimension in the European Disability Rights Strategy (and Articles 11 and 32 of the CRPD)


	Collaborate with the European External Action Service, relevant DGs such as DG INTPA (International Partnerships) and DG ECHO (Humanitarian Office), and EU delegations to ensure the implementation of international cooperation aspects of the ESRPD (chapter 6) including in the fields of international development, humanitarian action, climate action, assistance and future reconstruction of Ukraine, disaster risk reduction.

	T6.3
	Ensuring a CRPD perspective and mainstreaming the rights of persons with disabilities in the EU External Action Plan on Human Rights and Democracy 
	Collaborate with the European External Action Service, Human Rights and Democracy Network and EU delegations to ensure a disability inclusion in EU Human Rights Dialogues with partner countries. 

	T6.4
	Ensuring EU Official Development Assistance (ODA) projects are both mainstreaming persons with disabilities and targeting persons with disabilities
	Collaborate with EU institutions to increase the number of EU ODA projects that are inclusive of persons with disabilities. 

	T6.5
	Follow up and engage on regional and international events 2024/2025 (such as European Regional Disability Summit 2024, Global Disability Summit 2025, CoP29)
	Several high-level events related to disability-inclusive development, humanitarian action and climate action will take place in both 2024 and 2025 and EDF will participate and follow up to ensure disability-inclusive development in the years to come. 


Deliverables

	D6.1
	Report on disability rights in international cooperation and humanitarian action. 

	D6.2
	DAC Disability Marker Report


WP 7 – List of projects
	
	Name
	Description
	Funded by

	1
	HEALTH: increasing access to healthcare for persons with disabilities (2023 – 2025)
	Support EU Member States, Iceland and Norway with guidance on increasing access to healthcare for persons with disabilities, with a focus on cancer care. 
	EU4Health Programme (EU)

	2
	Accessible Spaces For All: Improving Accessibility of Tourism for Persons with Disabilities in Central Europe (01 March 2023 to 28 February 2026)
	Improve governance and cooperation of multi-level cross-sectoral stakeholders for better territorial planning and implementation of accessible tourism for persons with disabilities in rural border regions in Central Europe.
	INTERREG Central Europe (EU)

	3
	AccessibleEU Centre (2023 – 2026)
	AccessibleEU is a resource centre on accessibility, working in the areas of built environment, transport, information and communication technologies, and accessibility policies, to ensure the participation of persons with disabilities in all areas of life on an equal basis with others.
	EU 

	4
	Disability Inclusive Artificial Intelligence (AI) – Continuation (2024 – 2025)
	Advocating for the rights of persons with disabilities in relation to the development and use of AI technologies; expand the knowledge of the European disability rights movement.
	European Fund for Artificial Intelligence and Society

	5
	ATHENA - Bringing Accessibility and Design for All into Higher Education Curricula (2023-2025)
	ATHENA project aims to bring Accessibility and Design for All into Higher Education Curricula by developing and testing guidelines and recommendations which will stimulate innovative learning and teaching practices to tackle social inclusion of persons with disabilities.
	Erasmus (EU)

	6
	European disability expertise 2024-2027
	The aim of EDE is to collect, analyse and provide independent scientific data and information relating to national policies and legislation, linked with provisions at EU level, as well as providing information about the situation of persons with disabilities.
	EU

	7
	DATA - Research and report on Facilitating access to the open labour market for persons with disabilities through increasing digital skills and access to accessible and assistive technology

(11.2023 - 01.2025)
	With this research, we aim at understanding the link between employment, digital skills, accessible and assistive technologies to propose solutions. These solutions must be advocated to policy makers and shared with relevant stakeholders, especially employers, the disability movement across Europe and technological companies developing assistive and accessibility solutions.
	Google.org

	8
	“Empowered by AI” - AI for Accessibility, Inclusion and Rights of persons with disabilities (06.2024 - 05.2026)
	To solve the problem of lack of data on the topic of AI and disability EDF will conduct a research to identify the implications of AI on persons with disabilities.
	Google.org

	9
	EMPOWER- supporting the National Assembly of Persons with Disabilites Ukraine and the League of Strong, in cooperation with CBM
	To provide ongoing support to persons with disabilities and their organizations in Ukraine

To be confirmed- this programme is under discussion. 
	German Foreign Ministry
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