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DOC-AGA-24-05-16
EDF new strategy
                                                For discussion
Purpose of this item
· To update the delegates on the EDF strategy development process 

· Introduce the consultancy assisting us (ODS- Organisational Development Support)

· Present the initial direction of the new strategy
Question for the delegates 

· Do you have questions on the strategy development process or feedback on the presentation?
Introduction 
EDF’s previous 4-year strategy is coming to an end and there was a need to develop a new strategy. At the same time, there are many new external and internal challenges, as well as recommendations from last year’s external evaluation that we wanted to be included. This means we were aiming to do a more thorough, in-depth strategy development to make EDF fit for the next 4 years and beyond.


Progress so far
At the Executive Committee meeting in September 2023, the Executive approved the strategy development process outline and terms of reference with some adjustments (for example, to align the EDF strategy with EU political mandates). A consultancy was chosen for the work: Organisational Development Support (Home | ODS (odsupport.eu). 
In January, ODS started its work by desk analysis of documents and meeting the EDF management team. EDF members received detailed information on the methodology in the Members Mailing and there was a first set of briefing meetings with staff, the Board, and members. 

At the Board meeting in March in Brussels, ODS also came and presented their work and the progress so far. Following the meeting, they also held a first focus group meeting with interested members on the topic of the engagement of members to strengthen advocacy on national level. Three more online focus groups followed:

 1.
Focusing on increasing the diversity of voices representing EDF at the EU

2.
Strengthening Engagement of Youth

3.
Strengthening Engagement of persons facing unique challenges

At the same time, ODS also conducted individual interviews with members, and a survey was open for you to give more informal feedback. You can find a more detailed overview of the methodology below.
An ODS consultant will present at the AGA to present the overall methodology as well as some initial results and will welcome questions and feedback. The complete Strategy is expected to be presented to the Board in November 2024.
Overview of timeline and data collection methodology
Phase 0 - Design 

Timeline: January 

Consultants will build their understanding of EDF and refine the methodology with stakeholders.
After an initial desk review of key documents, three briefing meetings will be organised to introduce the strategic planning process and gain contextual understanding, emphasising the inclusion of key stakeholder perspectives in process design.
The phase will end with the presentation of an inception plan to the Executive Committee at its in person meeting at the end of January. 

Phase I: Consultation 

Timeline: February / March 

Consultants will employ diverse data collection methods, including 30 individual interviews and 4 focus group discussions.
The goal is to ensure broad representation by involving members from OPDs, international organisations, and various perspectives. The format will be accessible through oral and written exchanges via technological platforms, inviting participation from staff, Board members, partners, allies, and donor representatives. If necessary, a short survey may complement these activities, some of which may occur in person during the March Board meeting.

Phase II: Collaborative analysis 

Timeline: April 

Consultants will analyse the results of the data collection.
They will also organise two sensemaking sessions with EDF staff and the Board to present preliminary findings and discuss them. This is to ensure that inputs were well understood and interpreted and to think together on the implications of the new strategy. 

Phase III: Drafting the strategy 

Timeline: May 

This phase will involve writing the strategy document, which will be reviewed and finalised by the end of May (Emerging strategic objectives will be presented during the AGA).
They will also work alongside EDF staff in two working meetings where we will discuss what is needed to make the strategy operational and how to monitor its progress. 
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