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   	DOC-EXEC-24-09-09
Update on the International Disability Alliance
                          Document for information and discussion
Purpose of this item
To update the executive on EDFs role in IDA and our cooperation with IDA including: 
· Moving on from the recent crisis in IDA with the ‘Fit for Purpose’ Programme
· IDAs work in the coming years- key priorities and engagement with members 
· Ares of cooperation between EDF and IDA
For this item, we will have an online intervention and questions and answers with, Jose Viera, IDA’s Interim Executive Director. 
Questions for the Executive Committee
· Do you have questions for IDA Interim Executive Director, Jose Viera? 
· Do you have any feedback on EDFs cooperation with IDA or our involvement in IDA? 
· Are there actions EDF should take or messages EDF should bring within the Board of IDA? 
Introduction 
2024 has seen lot of change for IDA. In the EDF Executive in January, the Executive discussed the developments and their impact on the disability movement and on EDF. 
IDAs main donors had requested an external review of IDA (the Swedish International Development Cooperation Agency – SIDA- leading), and this review was also shared with the EDF Executive Committee before its meeting. The donors requested a range of measures to change IDAs financial oversights, policies (such as a reasonable accomodation), and governance.
This document provides an update to the Executive Committee on recent developments and seeks input from EDF Executive to inform and guide future our future involvement.  
Based on the decrease in funding, the IDA secretariat has decreased in size which will make the next month’s challenging for IDA. This includes only one person now full time in Geneva supporting the trety body work, and a loss of the Finance Director.  https://www.internationaldisabilityalliance.org/secretariat
IDA responding to donor concerns- the Fit for Purpose Programme
Jose Viera will join the meeting, and explain IDA new Fit for Purpose programme, but in short it is an action plan to tackle 67 recommendations received by IDA from donors. In order to help bring this forward, IDA created a Steering Committee which includes Board members and external experts. 
Klaus nominated Javier Güemes, from ONCE Fundacion, to be part of this Steering Committee, feeling that Javier has a deep knowledge of IDA, EDF and the disability movement. 
The 67 recommendations include a range of measures to strengthen IDA as an organisation, and this includes the fields of finance, membership and governance. Here are the IDA statues which are useful to read to explain the current practices: ida_statutes_2017_signed.pdf (internationaldisabilityalliance.org)
Some of IDA latest work and initiatives Increased communication and cooperation with members
Since the appointment of the new interim Executive Director,  communication between IDA and its members has significantly improved, with regular updates now being sent directly to the members Directors Additionally, online meetings are held to provide update and gather input. Directors are also consulted for technical advice on various policies. This improved communication and collaboration was particularly evident in advance of the Conference of States Parties. In New York, most IDA members expressed great positivity about the changes. 
The global disability summit and future summits
EDF is working in partnership with IDA on the upcoming European Disability Summit and Global Disability Summits, both to be held in Berlin. The GDS has been traditionally held by two co-hosts- and this upcoming Summit will be hosted by Germany and Jordan, with IDA. 
During a bilateral meeting in New York, the President of IDA informed EDF that the following Summit will be in Qatar, with discussions underway with the government of Saudi Arabia to host the following one. This is a concern for EDF, as discussed in previous Executive Committee meetings, due to the potential association of the disability movement with issues of corruption and human rights violations (including gender inequality), particularly in light of last year’s corruption scandal at the European Parliament involving Qatar ('Qatargate').  The co-hosting by governments in different parts of the world has a good impact in that it reduces the risk of being too one-sided, colonial, or focused. However, Klaus said that this was not considered a concern by IDA. 
The Global Disability Inclusion Report
The Executive Committee received information about this report in an email from the Executive Director on the 15th August. The report will be launched at the Global Disability Summit on the 6th April and will address various critical topics, thanks to the contributions of experts through working groups. From EDF's perspective, we will focus on areas such as climate change, migration, crisis management, accessibility, and digitalization, as well as health, employment, education, decision-making, stigma, technology, ageing, social protection, accessibility, community support and care. Thank you to our Executive Committee members who have agreed to participate in the working groups.  We have also asked the IDA secretariat to outline how gender equality will be included in the report, and offered to support this.
Current main areas of EDF cooperation with IDA
The EDF secretariat is in regular contact with IDA, collaborating on a range of issues where our work is international. 
The Conference of States Parties (CoSP) 
IDA coordinated civil society input at the CoSP and organised the Civil Society Forum through its Civil Society Coordination mechanism.  IDA’ staff member in NY in particular Talin Avades, provided regular and timely information on civil society involvement in the CoSP and helped us solve issues related to EDF and our members’ participation. During this CoSP, IDA also conducted open briefings for members and facilitated their inclusion  into all government bilateral meetings. Additionally, European representatives at the CoSP faced numerous accessibility barriers, which  EDF documented in a letter.  IDA helped us in directing this letter to the right place and will help us follow-up on.
The UN conference on climate change (COP)
The upcoming Climate Conference, COP29, will be held in Azerbaijan in November. It is a key priority for EDF to influence the related processes, given its significance in the European context. Although our funding is limited, IDA has requested EDF’s assistance with advocacy efforts for COP29 due to its lack of internal capacity. IDA is providing funding which EDF will manage amounting to CHF33750 (Swiss Francs) to cover OPD participation and conduct policy overview desk work to support advocacy at the COP. All expenses are billed directly to IDA, ensuring that EDF does not receive any direct funding. EDF is coordinating global advocacy; Nadia Hadad will be attending along Gordon Rattray, Giulia Traversi and Marion Steff from EDF secretariat. 
The CRPD and CEDAW review processes in Geneva
IDA coordinates the participation of OPDs in the review process of UN Treaty Bodies, especially to the CRPD and the CEDAW Committee which are a priority for EDF and our members. The IDA staff in Geneva – currently 1 staff member: the Senior Human Rights Advisor, Juan Ignacio Pérez Bello – coordinates with the CRPD Committee Secretariat for OPDs and other civil society organizations’ engagement, and facilitates the private formal and informal meetings with the experts, and other UN actors (such as the disability unit of OHCHR). We work closely with IDA staff to support our members submitting alternative reports and attending meetings in Geneva. In addition, IDA has been presenting the process to our members for the past three years, in our yearly online workshop on reporting to the CRPD and CEDAW Committees. In the past, there were two IDA staff working on UN Treaty Bodies, but the capacity has been reduced, as noted above. This means there is less capacity to support OPDs, including EDF members, and that it may put more workload on EDF staff in the future. EDF does provide support for CRPD and CEDAW Committees review, but had not have the capacity to support members for the evaluation by other UN Treaty bodies. 
IDA’s work – space to increase the focus on policy, advocacy, gender equality and communication
EDF had already asked IDA about the possibility of collaborating more in policy and advocacy. At the COSP in 2023, we met with José Viera (before he became interim Executive Director) to discuss areas in which IDA could strengthen its advocacy work, for example in relation to international rules on passengers’ rights or in relation to the 2000 Hague Convention on Protection of Adults, or monitoring ILO’s Conventions, which apply internationally, as well as how to define other strategic advocacy priorities for the disability movement.  These international frameworks strongly influence the EU framework and we should have international advocacy on them.
We also note a lack of gender equality in the new IDA Executive Committee (with 5/6 members men, if the website is up to date) and also in senior management of the secretariat (there were management staff who were women, but they are not there anymore).
In general there would also be a need for IDA to communicate more publicly on how it is working both to the public and the disability movement. In relation to the recent crisis, it has taken IDA a long time to make any public statements, explaining the new programme. 
There is also still a lack of information on some of IDA’s work and functioning for example on the work done on gender equality, including whether the IDA’s Women’s Committee is still functioning. 
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