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DOC-EXEC-24-09-10
Constitutional review update
                                     Document for discussion
Purpose of this item

To update the executive committee on actions that have been taken since the Consitutional Review and decide if there should be future discussions on this. 
Questions for the Executive Committee 

· Do you have feedback on the voting at the AGA? 

· There were issues which we did not address in the recent process, such as youth participation, membership criteria and enhancing diversity. Members also highlighted the issues related to the language on ‘disabled people unable to represent themselves’. What further work should we undertake to address these issues? 
· What steps should the executive or secretariat take in advance of the elections in 2026 to ensure a process which, in the words of our review, maintains expertise and promotes renewal and diversity? 
Introduction 

In May 2022, there was a political resolution adopted, which shaped the constitutional discussions which took place over the past 2 years. Following the relfection and discussion process, the following changes were presented to the AGA: 

These changes are:  

· Term limits for the Executive Committee and the President 

· Each Executive committee member can be elected for 3 terms in succession, this means a total of 12 years in the executive committee, consecutively 

· Executive committee members may stand for election again after taking a break from a previous fully completed mandate  

· These changes would only come into place at the next elections in 2026 and the limit on mandates will only apply from 2026 onwards 

· An executive committee member who has been 12 years in the executive committee may stand for election as President- however, being a member of the executive committee in the past is not a condition for standing for President. 

· These term limits do not apply to Board members 

The amendments were adopted by the AGA with about 66% of the votes in favour. There were Board members and Delegates who took the floor to point out their disappointment at the suggested amendments, and to highlight in particular: 
· The term limits are long- going up to 12 years consecutively

· The lack of term limits for the Board. 
The necessary steps have been taken to notify the Belgian authorities and the new statutes are published on our website. 

During the review process, the importance of youth participation and diversity were also raised but not addressed in the constitutional review process. Members also asked for us to review membership criteria- in particular in relation to the criteria for ENGOs (the need for 14 member or more). There is also a provision for corporate membership which should also be reflected on. The language of our constitution in relation to disabled persons unable to represent themselves also is not aligned to the CRPD and members of the constitutional working group highlighted the importance of changing this. 
Annex 1
Changes in the text and votes at the AGA
Article 23 – Composition. Powers- Board 

Include: There is no maximum number of mandate terms for the members of the Board

99 votes were counted: 62 voted in favour, 32 against, and 5 abstentions

Article 25- Composition and powers of the Executive Committee

Include term limits for the executive committee and President.

99 votes counted: 72 in favour, 25 against and 2 abstaining 

Annex 2022 AGA Resolution

EDF aims to renew itself so that the Disability Movement in Europe is robust, strong, sustainable and diverse, and has the structures and working methods to be ready for the challenges of the future. 

To mark 25 years of existence and redoubling our efforts for the next 25 years EDF will undertake this constitutional review, analysing and assessing our current statutes and internal rules, identifying which articles and elements can be updated and improved. 

Following the Annual General Assembly 2022, a Constitutional Working Group will be established with the mandate to guide and oversee the consultation and constitutional review process which will reflect on: 

· How to ensure gender equality, youth perspectives and diversity within our membership and governing bodies; 
· How to ensure that people with disabilities feel that the persons serving in the governing bodies represent them in all their diversity; 
· What constitutional measures and other internal rules can be adopted to ensure a positive renewal of the governing bodies, and to enhance and advance participatory governance in EDF?
· How to promote this renewal and attract new talents to serve in the governing bodies; 
· Should there be a change of the length of mandates or their renewability? 

The Roadmap: 

· A detailed plan will be developed for the Constitutional review process and a Constitutional Working Group will be established in 2022; 

· The Constitutional Working Group terms of reference and membership will be decided by the Board on the proposal of the new executive committee. It will include representatives of gender equality and youth participation perspectives. 
· Under the guidance of this working group, in 2022, the full EDF membership will be consulted on their views and perspectives concerning the current EDF statutes and Internal rules;

· The Board will review all proposals and give input to the progress of the Constitutional review at each of its meetings; 

· Following this process, the General Assembly in 2023 will examine, discuss and potentially adopt renewed EDF statutes and internal rules. 
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