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DOC-EXEC-24-09-11
Governing Body meetings
                            Document for discussion and feedback 
Purpose of this item

A core part of EDF governance is our governing body meetings, which are established through our statutes and have certain obligations and traditions associated with them. Given their importance in the running of EDF, and the amount of human and financial resources involved, considering the voluntary work of members, elected members, staff time, financial resources and environment impact - it is good to take stock of our current practices and see if we can make improvements. This document focuses on the Board and AGA as the 3 large scale gatherings we undertake per year. 

The purpose of this item is to have a reflection in the Executive Committee – with a focus on the most resource intensive- to see if there are steps the secretariat should take to improve their quality, accessibility and cost effectiveness. The purpose is also to ensure the Executive is up to date on how we organise the meetings, what they cost, etc, to see if you have feedback to make improvements. 
Questions for the Executive Committee 

· Do you have ideas /feedback on EDF current Board and AGAs? 

· Do you usually consider co-organising a Board or an AGA as an opportunity for your organization or rather a burden? Are there ways we could make the co-organisation of governing body meetings more appealing?
· Should the Board and AGA be more outward looking engaging members with external partners and organizing big conferences? Or focused more inwardly on capacity building? 

· Should the committees of the Board be online or in person during the Board meeting (the Human Rights Committee and the Social Policy Committee)? Or rather online in advance? 
· Should the finance committee always be in person, or could it also be online, for example, once per year. (Meeting directly before the Board, in person, as happens now, has the disadvantage that the Board documents on finance can only be reviewed, but no changed or improved before the Board meeting. Cost saving 2000 EUR, as well as the volunteer time of members, travel time, carbon footprint etc)
· If there is no co-financing available could EDF hold one of its Board meetings online in a given (cost saving estimate 98 000 EUR, as well as the travel burden, staff time, members time, carbon footprint etc). This would also free up resources and time for smaller meetings, in person trainings etc. 

· Should EDF take measures to be more strict about participation? (keep a list of Board member attendance, insist that those who cancel at the last minute without a medical note or other good reason reimburse the costs paid by EDF, refusing to register members and delegates after the deadlines, etc.)
Introduction 
Current practices for Board and AGA

EDF now organises 3 large-scale meetings per year which fulfills our statutory requirements. We should have 3 Boards (one happens before the AGA) and 1 AGA. The Belgian law allows these to be online or in person. The Annex describes the average costs and examples of costs associated with these meetings. Our current procedure includes: 
· Selection phase: Selection of venue based on open call to members, focus on EU Presidencies, comparison of cost factors. The decision is based on availability of support from members, availability of co-financing. Dates are set by the member + agreement of the EDF secretariat in consultation with the President. Dates are set up to one year in advance if possible. 
· Communication and information: Dates are communicated early to members in Members Mailing, and to the Board via the weekly mailing. There is a webpage in the members area where Delegates find all information, documents etc.  This is developed individually for every meeting.

· Logistical preparation: This is done in collaboration between the hosting member and the EDF secretariat, mainly the EDF events coordinator.
· Preparation of the programme: This is done in collaboration between the hosting member and the EDF secretariat, mainly the relevant policy or project staff in charge of the thematic conference.
· Communication and transparency: EDF communicates publicly about the outcomes of these meetings, in a web article, ‘outcomes of the Board’, or “outcomes of the AGA” (for the Executive committee the outcomes are published for members, and the decisions are sent to the Board).  This is to show the general public which decisions have been taken and what the results are of these meetings. 
· Evaluation: We have evaluations after each Governing Body meeting and we encourage all members to fill it in. We review the results and use the feedback to improve future meetings. We also monitor different indicators regarding to the participants such as disability, gender, age, geographic origin, race, etc. to improve our outreach and diversity of audiences.
Strengths of the current approach

· There are strong bonds between OPDs that are part of EDF in Europe

· Those who wish to engage have the chance to meet in person and network and to engage with EU policy experts
· When done outside Brussels, it often provides momentum to hosting members in engaging with high-level decision-makers (such as in Slovenia, where our President and NSIOS met with the Prime Minister, it is quite common for the Governing body meetings to be accompanied by high level national meetings).
Weaknesses: 

· There is financial risk and burden involved for EDF and our hosting members. We do get financing via the Operating Grant of the European Commission, but this does not cover the full event. We rely on co-financing, which is not always easy to find. This is compounded by general inaccessibility of venues that leads us to book expensive venues and hotels, sometimes not centrally located.
· Last-minute cancellations and attendance issues do happen. While EDF does not keep a strict participation register, there are some repeated issues such as some Board members do not attend, and do not send apologies, any Board members leave early- this is increasing due to the lack of availability of direct flights. Delegates cancel at the last minute without a medical note or serious explanation.
· The political anti-EU climate in many countries makes government co-financing harder to find - and rising costs make meetings harder to finance. In addition, members wish to have very accessible meetings, and a high level of support, which implies the need for more funding (for example to be inclusive and really support those we higher support needs we have increased numbers of PAs, two captioners instead of 1).  Translation is not offered to all, only English-French as prescribed by our statutes, but it does not offer access for everybody. 
Feedback in questionnaires

A survey was sent to the Board members, open for 40 days, including the holidays period. 14 replies were received. Here are some highlights of the feedback: 

· The responses include new Board members and those present for more than 12 years, in equal number. Most respondents have attended more than 10 meetings.
· Average rate of satisfaction is 3.79 - with 5 being the highest score.
· The majority of respondents are satisfied with the timing and length of meetings: only 1 out of 14 found weekend meetings inconvenient, and only 1 found the locations inconvenient.

· 9/14 found the length and timing of meetings satisfactory.
· 4.57/5 is the satisfaction score for choice of venues; points suggested for improvement include less expensive facilities, and more centrally located.
· 4.29/5 was the satisfaction score for the agenda items quality and relevance - policy issues and toolkits were very much appreciated.
· 3.69/5 was the score for level of engagement and discussion, so this can clearly be improved; in particular plain and simple language, and avoidance of jargon is asked for by some.
· Positive feedback about the Boards and AGA include: topics, expertise of staff, professional presentation of items, listening to and exchanging with experts, like CRPD committee members, good practice examples. Meeting others and networking. The most prominent positive word was TOPICS. 

· Negative feedback includes: understandability of documents, travel obligation and risks related to accessible travel, listening to protocol speeches, too much law, too much finance, not enough finance, too many items, not enough time for discussion. EDF speaking at members in one direction. The most prominent negative word was TIME- the time is too short for the items/speakers and this reduces time for discussion. 
· Ideas for improvement: 

· Speedier reimbursement of expenses

· Specific staff and executive committee members need to speak in more plain language (some already do)
· Try to arrange physical set-ups that are less top down, and more informal

· Smaller groups so people can meet each other and exchange

· Try to avoid remote venues (some find remote venues good because of the closer networking within the membership and high participation at all sessions).
Annex Costs associated with Governing body meetings

EDF Annual General Assembly – total Cost Estime 190 000

Basic budget information
	Concept
	Cost (€) Estimates
	Details (200 p.)

	Travel
	60.000 €
	Average cost @ 300€ (including PA and staff, average EC cost)

	Local transport
	10.000 €
	Average including adapted transport @50€

	Accommodation
	60.000 €
	Average cost for 2 nights @150€ (breakfast included)

	Lunch 
	10.000 €
	Subsistence cost. Lunches during event. 2 lunches @25€ 

	Official dinner
	7.000 €
	Subsistence cost. Official dinner @35€

	Meeting room 
	3.000 €
	Average meeting package of meeting rooms rental, including coffee breaks.

	International sign interpretation
	5.150 €
	2 interpreters for 3 days @750€ (+ extra travel day)

	Real-time captioning 
	8.000 €
	2 captioners and tablets for 2,5 days @1400€ + 1000 € for travel and accommodation

	Language interpretation
	1.200 €
	2 interpreters EN-FR for 2 days @550€ + 1000 Travel and subsistence costs


	Technical set-up
	22.000 €
	Rental of technical sound and audio equipment, including interpretation booths 

	Translation of documents to French
	4.500 €
	Average of 150 pages @30€

	Total
	192.850 €
	


EDF Board meeting

Basic budget information

	Concept
	Cost (€)
	Details (100 p.)

	Travel
	30.000 €
	Average cost @ 300€ (including PA and staff, average EC cost) 

	Local transport
	5.000 €
	Average including adapted transport @50€

	Accommodation
	30.000 €
	Average cost for 2 nights @150€ (breakfast included)

	Lunch 
	5.000 €
	Subsistence cost. Lunches during event. 2 lunches @25€ 

	Official dinner
	3.500 €
	Subsistence cost. Official dinner @35€

	Meeting room 
	3.000 €
	Average meeting package of meeting rooms rental, including coffee breaks.

	International sign interpretation
	6 .150 €
	2 interpreters for 3 days @750€ (+ 1000 Travel and accommodation)

	Real-time captioning 
	8.000 €
	2 captioners and tablets for 2,5 days @1400€ + 1000 Travel and accommodation

	Language interpretation
	3.200 €
	2 interpreters EN-FR for 2 days @550€ + 1000 Travel and accommodation 

	Technical set-up
	22.000 €
	Rental of technical sound and audio equipment, including interpretation booths 

	Translation of documents to French
	4.500 €
	Average of 150 pages @30€

	Total
	118.350 €
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