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DOC-EXEC-24-09-13
Updated finance manual
                           Document for information and feedback 
Purpose of this item

At the last executive, it was requested to make sure all finance procedures are included in the Executive Committee. The finance manual is being developed on an ongoing basis under the guidance of the treasurer and finance committee. This document and the manual which is an Annex, is to give the executive an update on progress and seek feedback. 
Questions for the Executive Committee
· Do you have feedback/ suggestions on the Finance Manual?
Introduction 

In the same way as our Human resource manual aims to include all relevant human resources policies and guidance, our finance manual aims to do this for EDF in the field of finance.  The current manual you see in Annex is still under development. This year the followed items will be added: 
· The authorization table- this still needs to be reviewed at the next finance committee

· An updated expense form- the one used for the last AGA was not as successful as we hoped so we are still trying to improve this
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