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Introduction and purpose

This document presents an overview of projects and applications for projects that EDF is involved in.
Questions for the Executive Committee for the decision
· Do you agree that EDF develops a project “YO-IN: Youth Organisations for Inclusion” as coordinator? 
· Do you agree that EDF joins as a partner project on youth developed by EDF’s member CBM Italy: “KEEP Driven: Fostering Knowledge, Empowerment, and Participation of Youth with Disabilities”?

· Who would like to be the focal point for youth project: “ACT4DYS-Enable people with disabilities and youth to act for sustainable cities”?

· Who would like to be the focal points of continuation of the Disability-inclusive AI project (funded by European AI and Society Fund)?
Applications in preparation

1. YO-IN Youth Organisations for Inclusion (EDF as a coordinator)

Call: Erasmus +, Strategic partnership
Deadline: March 2025
Duration: 24 months
Project Budget: 400.000
EDF budget: 154.000 tbc
EDF staff budget: 130.000 (24 months of full-time person + a bit for line manager) tbc
Objective of the project:

YO-IN project aims to improve the management of European youth organisations with regard to inclusion and accessibility of persons with disabilities, by encouraging and recognizing the efforts of organisations that choose to implement disability inclusion plans, creating standards and certifications that inspire them to progress and make young people with disabilities more confident and active in the activities and projects of youth organisations.

EDF’s role:  Leading the project
2. KEEP Driven: Fostering Knowledge, Empowerment, and Participation of Youth with Disabilities (EDF as a partner)

Call: Erasmus+ KA220-YOU, KA220 partnership for cooperation in the field of youth

Deadline: 1st October 2024

Coordinator: CBM Italy

Partners: SUSTENTO (Latvia), Ledha – Lega per i diritti delle persone con disabilità (LEDHA / FISH), Association APF France handicap (APF)

Start: January 2025 (in practice probably February/March 2025)

Duration: 18 months

Budget of the project: 250.000 euro

Budget for EDF: 

· Around 80.000 euro tbc
· Around 45.000 euro for staff (which is half time person for 18 months) tbc
· Separate budget for activities

· Funding for organization of the training of Youth Committee, that would cover cost of their travel and accomodation

EDF’s role:

· Lead of WP1 (knowledge sharing) with the support of CBM and partners, EDF develops the survey and an online dialogue session, facilitating the participation of its members and the involvement of relevant stakeholders i.e. European Youth Forum, and manages accessibility;

· WP2, it facilitates the involvement of its Youth Committee and manages resources (travel, venue, accessibility) for organising the workshop session in Brussels with 30 participants, including Youth Committee members and young people involved by the partners; EDF also contributes to the creation of guidelines by CBM with the partners;

· WP3, it collaborates with partners in implementing an advocacy campaign by providing expert input; facilitates the dissemination of outputs to its members and stakeholders; 

· WP4, EDF participates in coordination meetings, including 2 in-person meetings.

Annex 1. Submitted applications, waiting for results (do not require decisions) 
1. “Empowered by AI” - AI for Accessibility, Inclusion and Rights of persons with disabilities (EDF as coordinator)
Lead: EDF

Results: October 2024

Budget:: 700.000 euro
Salaries: 300.000 euro tbc
Subgranting for members: 100.000 euro
Duration: 24 months (11.2024 – 10.2026)
Activities:
1. Empowered by AI” - Program for EDF secretariat and its Members 

a. Creation of the program of empowering EDF and Members in areas of:
i. Increasing understanding what is AI among persons with disabilities – starting from EDF and its Members
ii. Assessing the range of AI tools available for the accessibility, usefulness, privacy and safety for persons with disabilities and their organisations 
iii. Assessing the impact of AI in the implementation of accessibility-related policies (e.g. Web Accessibility Directive, European Accessibility Act, Audiovisual and Electronic Communications legislations)
iv. Improving internal tools and introduction of new AI tools 
v. Improving accessibility of meetings (AI in captioning, automated document translations, etc.)
vi. Improving monitoring of our work using AI - for example by creating more automated smart systems for monitoring impact of our advocacy, capacity building and communications, measuring our environmental footprint, understanding the diversity of our audience
vii. Testing AI solutions and tools for inclusion and accessibility
b. Training for EDF staff and Members
2. White paper on AI (with significant part on AI, will include results of the research)
3. Capacity building for EDF members – subgranting to support EDF members self-directed action in the field of AI
2. SONATA - STOP violence against women with disabilities (EDF as a partner) 
Funder: Citizens, Equality, Rights and Values Programme (CERV)
Results: November 2024
Lead: SUSTENTO

Duration of the project: 24 months

Budget of the project: 990.071 euro
Budget of EDF: 117,293 euro
EDF salaries: 78.000 euro
Co-financing: 10%

Activities of EDF:
· Creation of awareness rising campaign with purpose of changing social norms and behaviour, in order to end tolerance of all forms of gender-based violence. 
· Support in creation of education and training activities to tackle prejudices and gender stereotypes and norms that encourage, condone or minimise violence, as well as to provide women and girls with disabilities with the tools to call out and stand up to violence through empowerment and bystander intervention programmes.
· European training for women with disabilities on fighting violence against women with disabilities

· Coorganisation of international conference
3. Investigating violence in sexual and reproductive rights for women with Disabilities in European Middle-Income Countries - Focus on forced sterilisation, contraception and abortion (EDF as a coordinator)
Lead: EDF

Budget of the research: 89.000 euro
Salaries: 35.000 euro
Duration: 12 months 
Activities:
· Research on violence in sexual and reproductive rights for women with Disabilities in European Middle-Income Countries (Bosnia and Herzegovina, Kosovo, Moldova, North Macedonia, Serbia, and Ukraine).

The objectives are:

· Map out the legal and policy framework regarding sterilisation, contraception and abortion of women and girls with disabilities and analyse their compliance with European and international human rights treaties.

· Investigate cases of forced sterilisation, abortion and contraception, including in institutions, through the experience and perspective of women with disabilities, family members, service and healthcare providers

· Analyse challenges to ensure free and informed consent, and how coercion contribute to gender-based violence against women with disabilities

· Provide recommendations and share promising practices to achieve a ban of these practices, and provide enhanced support and

· Remedies for survivors to align national practices with international human rights standards.

Results: November 2024

4. Additional 5000 for AI project for 2024
To cover visuals for the campaign and reasonable accommodation.

5.  Nothing without us: Women with disabilities leading the change (EDF as a coordinator)
Funder: Chanel fondation
Results: November 2024
Lead: EDF
Duration of the project: 36 months

Dates of the project: 1.12.2024 – 30.11.2027
Budget of the project: 599.270 euro

Salaries for EDF: 283.500 euro

Co-financing: n/a

Subgraninting for members: 60.000 euro

Objectives:

· To support organisations of persons with disabilities, at European and national levels, in advocating for women’s rights by creating women’s committees, adopting gender equality and mainstreaming tools, and providing financial support for women's rights initiatives 
· To bridge the gap between the disability and women’s rights movements by facilitating workshops and mentorship programs that bring together women leaders with disabilities and representatives from the women’s rights movement, through members of the European Women’s Lobby.
· To support self-advocacy of women with disabilities through leadership and activism training, equipping them with the skills and tools needed to effectively advocate for their rights.

Activities of EDF:
1. Strategic support of EDF member organisations
2. Sub-granting programme
3. Workshops and networking between the disability and women’s rights movements
4. Mentorship programme
5. European Conference
6.  VERA Enhancing Protection and Support for Women with Disabilities Victims of Gender-Based Violence in the EU (EDF as a coordinator)
Funder: Citizens, Equality, Rights and Values Programme (CERV)
Results: November 2024
Duration of the project: 24 months

Lead: EDF
Dates of the project: 1.12.2024 – 30.11.2027
Budget of the project: 1.091.186 euro

Grant for EDF: 241.520 euro
Salaries for EDF: 189.000 euro

Co-financing: 10%
Members as partners: Inclusion Europe, Latvian Organization for Cooperation of People with Special Needs (SUSTENTO), Lithuanian Disability Forum (LNF), LEDHA (Italy).
Activities:
1. Mapping good practices and audit national (both all crime and specialist gender-based violence) helplines

2. Developing European and national protocol templates and package for the protection and support of the rights of women with disabilities victims of gender-based violence

3. Piloting the protocol in 5 EU member states

4. Increasing awareness and campaigning for the protection and support of women with disabilities victims of gender-based violence.
7. DISCLIM – Supporting the transposition and implementation of the Energy Performance of Buildings Directive (EPBD) on national level (EDF as a coordinator)
1. Funder: European Climate Foundation

2. Results: November 2024
3. Duration of the project: 12 months

4. Lead: EDF
5. Budget of the project: 50.000 euro
6. Salaries for EDF: 32.540 euro

7. Co-financing: n/a

8. Activities:
1. Organise trainings for EDF member organisations, delivered by partner organisations (CAN-E and/or BPIE) who are experts in the climate sector, to advocate for an ambitious transposition of the EU’s Energy Performance of Buildings Directive and related initiatives.

2. Train EDF member organisations to be able to monitor the implementation of the national laws.

3. Train EDF member organisations on how to enforce the legislation in cases of non-compliance.

4. Train EDF member organisations to meaningfully participate in the official consultation procedures of the national governments to draft the National Action Plans which are obligatory under the Directive.

5. Prepare a series of short social media testimonials where persons with disabilities explain need for energy-efficient accessible housing by detailing their problems (e.g. increased use of heating; health and mobility challenges associated with increase temperatures; need to ensure protection against climate-related events such as floods).

6. Story Briefing on “Disability-inclusive Climate action: sustainable building renovation”, based on the successful briefings on forced sterilisation and passenger rights – a mix of requesting implementation of our demands and real-life stories of the impact of not ensuring renovated sustainable buildings are inclusive to persons with disabilities. 

7. Briefing will support press work, including an opinion piece (pitched to Devew, EUObserver or prominent climate organization) and possible blog posts on how governments and climate organisations must include the voices of persons with disabilities, using the Directive as an example.

8. Subgranting to 5 national member organisations to adapt and produce communications material on climate action. Preliminary target countries: Italy, Lithuania, Latvia, Poland and Spain.

8. READY (Resilience, Equity, Accessibility and Disability inclusion and preparedness) project  
1. Funder: EU (ECHO)

2. Results: The project was rejected in August 2024. We have submitted an evaluation review to appeal the result. We don’t know when we will get the final result. 

3. Duration of the project: 24 months

4. Lead: EDF

5. Budget for the project: 1 000 000 EUR

6. Co-financing: 10%

7. Partners: Croatian Union of Associations of Persons with Disabilities (SOIH); Latvian Umbrella Body for Disability Organisations (SUSTENTO) and Lithuanian Disability Forum 

8. Overview: Building Disaster Resilience through Disability-inclusive Preparedness in Eastern Europe   

The project aims to enhance disability-inclusive disaster preparedness in Croatia, Latvia and Lithuania, thereby contributing to building disaster resilience in the region.  

The project will strengthen institutional capacities and preparedness for response among civil protection authorities and disaster risk management (DRM) stakeholders, by reviewing national policies and practices, identifying gaps, and providing resources and capacity building. The project will support Organisations of Persons with Disabilities (OPDs) to contribute effectively to disaster risk management with training for national/local OPDs while increasing their capacities in evidence-based advocacy. The project will also support OPDs in nurturing closer cooperation with national civil protection authorities and other relevant DRM stakeholders, enabling them to participate more effectively in national systems for disaster prevention, preparedness, and response.  

At the individual level, the project will strengthen personal preparedness among persons with disabilities, including persons from the most marginalised disability groups, by developing and disseminating guidelines for personal preparedness, along with providing targeted awareness raising and training. It will also support key DRM actors through activities aimed at enhancing their knowledge and capacities to respond to disasters inclusively. This will involve developing training modules and approaches for the transfer of skills and knowledge, as well as creating replicable models while linking all activities to the Union Civil Protection Knowledge Network.  

The project will be two years and will be implemented by the European Disability Forum (EDF) in consortium with the Croatian Union of Associations of Persons with Disabilities (SOIH), the Latvian Umbrella Body for Disability Organisations (SUSTENTO), and the Lithuanian Disability Forum (LNF), in collaboration with the national civil protection authorities from the three countries. UN DRR is also a supporting partner as well as the government of Finland. 
9. BEST (Building an Equitable and Sustainable Tomorrow) project   
Donor: Norwegian Ministry of Foreign Affairs, NORAD  
Budget: 3-5 million Euros 

Duration: 3 years (Dec 2024-dec 2027) 

Target country: Ukraine 

Topic: To support Ukrainian civil society to effectively contribute to inclusive and sustainable recovery and democratic governance reforms in Ukraine.    

Aim: Enhance the capacity of OPDs in Ukraine to effectively advocate for and independently monitor recovery-related policies.  

Objectives: 

· Strengthen the organisational capacity of OPDs in Ukraine.   

· Enhance the sustainability of OPDs, ensuring their resilience during war conditions and their capacity to thrive in post-war recovery

· Enhance the capacity of OPDs to participate in reform, monitor policies, and advocate for the inclusion of people with disabilities through training and leveraging European expertise   
Consortium: EDF and EDF's Ukrainian members: National Assembly of Persons with Disabilities (NAPD) and League of the Strong (LoS) 
 

Annex 2. Update on European ongoing projects (do not require decisions) 
1. Accessible Spaces for All (EDF as a partner)

Funder: Interreg Central Europe Programme 2021-2027

Lead: Geodetic Institute of Slovenia

Duration of the project: 36 months

Dates of the project: 1.03.2023 – 28.02.2026

Budget of the project: 2,509,718 euro

Budget of EDF: 201,600 euro

Salaries for EDF: 144,000 euro

Co-financing: 20%
Project officer: An-Sofie Leenknecht 
Exec focal point: Gunta Anka 
Activities of EDF: Policy recommendations, support in testing of solutions, we plan to co-finance the AGA in 2025 with this project.
2. DATA - Research and report on Facilitating access to the open labour market for persons with disabilities through increasing digital skills and access to accessible and assistive technology (EDF as a coordinator)
Funder: Google.org Foundation
Duration of the project: 24 months (22.11.2022 - 31.01.2025)
Budget of the project: 500.000 euro
Budget of EDF: 500.000 euro
Co-financing: n/a
Project officer: Roberta Lulli
Exec focal point: Maureen Piggot & Humberto Insolera

Activities of EDF:
· European research on: Digital and technological skills of persons with disabilities, Situation of employees with disabilities using accessible and assistive technologies to do their work, Situation of employers covering reasonable accommodation as an HR procedure.

· Report “Facilitating access to the open labour market for persons with disabilities through increasing digital skills and access to accessible and assistive technology”.

· Awareness raising campaign on national and EU level

· We will co-finance AGA meeting in Slovenia in 2024 with this project.
3. Disability-inclusive AI (EDF as coordinator)
Funder: European AI Fund
Duration of the project: 24 months (01.11.2022 - 31.10.2024)
Budget of the project: 185,600 euro
Budget of EDF: 185,600 euro
Co-financing: n/a

Project Officer: Kave Nori (with support of Magdalena Verseckas and Marine Uldry)

Exec focal point: Maureen Piggot  & Vera Bonvalot
Activities of EDF:
· Policy work on AI

· Developing campaign on AI

· Developing training and capacity building among members on AI on AI

· We co-financed the Board meeting in Sweden in spring 2023

· We implemented subgranting programme for Members and we have 9 grantees.
4. ATHENA - Bring Accessibility and Design for All approach into High Education Curricula (EDF as coordinator)

Call: Erasmus+
Duration of the project: 30 months (1.01.2023 - 30.06.2025)
Budget of the project: 400,000 euro
Budget of EDF: 91,250 euro
Co-financing: 20%

Project officer: Roberta Lulli
Exec focal point: Pat Clark  
Activities of EDF:
· Leading the project

· Providing the input of persons with disabilities

· Policy recommendations

Partnership: 

Full partners: EDF, JKU, University of Cyprus, UAB, University from Brno, Association of recognised accreditation and quality assurance agencies in Europe
5. Actors of Change Towards Inclusive Education (coordinator: EASPD, EDF as a member of Advisory Board)
Call: Erasmus+
Start of the project: January 2023
Duration of the project: 36 months

Budget of the project: 400,000 euro
Budget for EDF: 1,700 euro

Activities of EDF:

· To disseminate project results and to review and input the following project outputs: Quality Assurance and Evaluation Plan; Training and Awareness Raising Manual on Inclusive Education; Comics book on Inclusive Communication. 
· EDF will also participate as Keynote Speaker during the Final Conference of the project.
6. Study to increase access to healthcare for people with disabilities (EDF as a subcontractor)
Lead: ICF
EDF role: Partner
WWW: Project website  
Budget of the research: 630.000 euro
EDF: 187.500 euro

Duration: 24 months (08.2023 – 07.2025)

Project officer: Markaya Henderson

Exec focal point: Vera Bonvalot
Activities:

The aim of this study is to support Member States with guidance on how to increase access to healthcare for persons with disabilities:

· map and analyse the main bottlenecks in accessing healthcare for people with disabilities;

· provide guidelines on how to increase access and overcome barriers in access to healthcare (e.g. medical settings, digital health services and other relevant settings) for people with disabilities;

· analyse the situation of people with disabilities in terms of access to cancer screening, cancer diagnosis and care in all Member States. This includes collecting quantitative and qualitative data on patients with disabilities affected by cancer, barriers in accessibility and affordability of cancer screening, diagnosis and care for disabled patients, and differences in the quality of care they receive.
· In terms of methods, they include desk research (including grey literature), consultation activities such as interviews and surveys (including one specifically related to access to cancer care),  case studies, and a cost-benefit analysis (for which ICF is well-placed given our in-house expertise). 
Involvement of EDF: full time partner, cooperating with members on interviews, general expertise on inclusion and accessibility, providing perspective of persons with disabilities.
Annex 3. Update on international cooperation ongoing projects (do not require decisions) 
1. International cooperation (Operating general support grant)
Title: Inclusion of persons with disabilities in the EUs global work: EDF programme 2024-2025
Donor and timeframe: Wellspring Philanthropic Trust; 1 March 2024 to 28 February 2026 (2 years)
Total budget and EDF budget: US $450.000. It is an operating grant, which includes $50000 for our Ukraine work. 
Objective of the project: The EU becomes a global leader in disability inclusive development, with DPOs actively and meaningfully involved in international cooperation and humanitarian action.
Partners (if any): None. 
EDF role: Implementation of the general operating grant based on two short-term outcomes – 1) EU global policies, programmes and budgets are increasingly disability inclusive;  2) Capacity of EDF members and partner regional DPOs is strengthened to engage in policy and programme dialogue with the EU including its overseas delegations, in international cooperation and humanitarian action.  
EDF staff involved: Marion Steff and Erika Hudson

Exec focal point: Nadia Hadad
Current activities, foreseen outcomes, successes: This grant supports the operating work of the international team, with no specific deliverables required from the donor. 

2. Ukraine programme (EDF as Coordinator)
Title: Ukraine programme 
Overview:

By April 2024 more than 42,000 people* and their families have been supported through direct services. Disaggregated data on more than 12,000 of these people shows that 65% of beneficiaries are persons with disabilities.  70% of beneficiaries are women and children.

During this time, 15 organisations have been involved, including 13 OPDs in eight countries. Funders mobilised €10.3 million including contributions from CBM International and the German Foreign Federal Office (GFFO)

Donor and timeframe: 
· CBM, March 2022 – July 2023; extended to December 2025
· Wellspring, 2022 and 2024 (one time donations)
· IOM, August to December 2022
Total budget for EDF and partners:
· CBM, phase 1: 2.742.000 EUR
· CBM, phase 2: 3.682.866 EUR
· CBM, Empower programme: 4.600.000,00 EUR
· Wellspring: 100.000 US$ allocated to our Moldova programme. 50.000US$ allocated to our work on deinstitutionalisation
· IOM: 157.817 Euro, allocated to our Moldova programme 
Overvew: The European Disability Forum response to the war in Ukraine, together with organisations of persons with disabilities in Ukraine and neighbouring countries, began in March 2022. Thanks to our funders and partners, we established a Ukraine Response Programme in April 2022. It is now divided into two projects working on disability inclusion, led by organisations of persons with disabilities (OPDs). 
Partners (if any): Ukraine, Poland, Moldova and Latvia, as partners at European level.
EDF role: Implementation of the deliverables based on the objectives of our Ukraine programme.  
EDF staff: Kateryna Ostashkova; Gordon Rattray; Giulia Traversi; Phillipa Tucker, Nicoleta Ungureanu; Mariya Yasenovska 

Exec focal point: Gunta Anca
Current activities, foreseen outcomes, successes: See our website page. 
Annex 4. Finished projects (do not require decision)
1. DREE - Disability Rights in the European elections
Funder: European Parliament
Duration of the project: 18 months (01/01/2023 - 31/06/2024)
Budget of the project: 186,929 euro
Budget of EDF: 186,929 euro
Co-financing: 20%
Project officer: Ciara Kristensen and Markaya Henderson
Exec focal point: Pat Clark
Activities of EDF:
· Organisation of accessible capacity building activities at national level in 7 Member States in spring 2023. 

· Supporting the activists / change makers with disabilities trained in the first part of the project and participating in the EPPD in organisation of follow up activities reaching out mainly the community of persons with disabilities.

· Development and implementation of awareness raising communication campaign around European Parliament elections on national and European level
· We cofinanced the European Parliament of Persons with Disabilities with this project

Involved members: Croatia, Latvia, Poland, Lithuania, Greece, Estonia, Romania

Report submitted on 29th of August.
2. MEET Network of activists (as Associated Partner)

Funder: European Parliament
Start of the project: January 2023
Duration of the project: 18 months 

Budget for EDF: 4.000 euro

Aim of the project:

· Provide young activists with the tools and training they need to become more active in their democratic participation. 

· Create spaces where citizens from different backgrounds can connect with and learn from each other, acquire civic skills and learn more about the European Union and its role in their everyday lives.

· Create opportunities for young people to enter in a dialogue with politicians ahead of the European elections.

EDF activities:

· Sign-post 50 young people to take part in one of the trainings on activism and change-making, organised across Europe.

· Bring 30 young people to the European Youth Event in June 2023 (Costs are covered by the event organiser)

· Share the results of the project among EDF network

· Generate 300 ideas for a better future of Europe
3. International cooperation (Our previous operating general support grant)
Title: Inclusion of persons with disabilities in the EU global work
Donor and timeframe: Wellspring Philanthropic Trust; August 2021 – July 2024 (3 years)
Total budget and EDF budget: US $600.000. It is an operating grant. 
Objective of the project: The EU becomes a global leader in disability inclusive development, with DPOs actively and meaningfully involved in international cooperation and humanitarian action.
Partners (if any): None. 
EDF role: Implementation of the general operating grant based on two short-term outcomes – 1) EU global policies, programmes and budgets are increasingly disability inclusive; 2) Capacity of EDF members and partner regional DPOs is strengthened to engage in policy and programme dialogue with the EU including its overseas delegations, in international cooperation and humanitarian action.  
EDF staff: Marion Steff
Exec focal point: Nadia Hadad 
Current activities, foreseen outcomes, successes: This grant supports the operating work of the international team, with no specific deliverables required from the donor. 

4. The Ascend Project: Capacity building of OPDs in Central and Eastern Europe
Completed: project page. 
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