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DOC-EXEC-24-09-16
Presentation of the new travel booking system
                                     Document for information 
Purpose of this item

To present the Executive the new travel agency Key Travel, including an introduction of the agency, the selection process EDF followed and some practical details on the platform. 
Introduction 

EDF has been working with Belgian Air Travel over the past years for the individual bookings of travels and accommodation for EDF members and staff. For some time now, we have identified that the prices proposed by this agency were not the cheapest. They also did not provide good linked up services like hotels, or measurements of the carbon footprint and sustainable travel options.
EDF decided to launch a selection process with other travel agencies in order to reduce costs and be more efficient. After gathering recommendations from other similar organisations, EDF met with IP Travel, Travex and Key Travel. Among some of the criteria used during the comparison process, EDF considered: 
· Capacity of the agency to customize their services and cover accessibility needs for our travelers

· Accessibility of the platform

· If their offers include low-cost companies or not 

· Advantage fares

· Experience with other organisations and disability specifications

· Invoicing and payment conditions and times

· Capacity to provide carbon print reports and assist EDF on reducing our impact

· Volume of business required

· Availability of their agents to assist us

The decision was to start collaborating with Key Travel and take stock within 1 year. 

Key Travel
· It’s a big travel agency that offers “full assistance” during events. 

· They have their own platform that can be customized, the client books everything by himself. 

· They offer “price match”, if you find cheaper, they match it.

· They work with some low-cost companies and groups, but not all of them. For example, Lufthansa Group refuses to work with agencies or gives impossible conditions like no luggage. 

· They have “advantage fares” negotiated with some companies (study case by case)

· They are “leaders in NGOs”, they only work with NGOs and education. 

· Awarded in sustainability, sustainable travels, carbon impact: Leading Green (project developed together with WWF), capable of choosing the least impacting flights, carbon neutral company since November 2022. They offer each client a plan of recommendations to de-carbonize, give you a score and medals. 

· They have the first platform with de-carbonisation tools

· Over 5000 customers

· UK and US based (International company)

· They can assist with conflict countries, case-by-case

· Platform: payment under invoice and no need to pay by credit card. Invoicing every 15 days, possibility to separate travel expenses by department and also to get reports (including carbon print).

· No limit of users or bookers in their platform. 
· They offer security and risk monitoring and support
Next steps and implementation

We are now almost done with the implementation of the platform for EDF. There still need to be a few modifications on the platform, especially related to accessibility and customization. 

EDF will have a special offline system of agents that will take care individually of the requests for travelers that need special assistance. The online system works as any other travel page and all requests for travel tickets or hotels will need to be approved by a member of the Secretariat. 

All the EDF Secretariat, Executive Committee members and some Board members received a few months ago a welcome email to the agency in order to create their traveler profiles. The Secretariat already received a first training on how to use the platform at the end of July 2024 and another training will be organized, assisted by our agent at Key Travel, at the end of September 2024 for everyone. 
We advice all users to create their traveler profiles before the training. 
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