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DOC-BOARD-24-11-09
Interim Financial report (January – September 2024)
Document for information
Purpose of this item
This document gives an overview of the financial situation of the association as at 30 September 2024
Questions for the Board 
In order to be able to finalize the accounts of year on time, could you send all your expense claims and/or invoices as early as possible ?

Introduction 

The interim report has been drafted considering all expenditures incurred and income received until the end of September.

This report is the basis for calculating projections until the end of the year.

Until the end of September, the total expenses incurred are in line with the costs budgeted. The total expenses reach the amount of 1328271.74 €. This amount represents 75 % of the budget related to the Subsidy allocated by the European Commission to the EDF. Towards the end of the year, there will be some adjustments made in the staff and administration costs, so we didn’t foresee any area of overspending.

Income has been received as planned so far.

1. European Commission Operating Grant expenditures
· Overview 

You can find below a summary of expenditures related to the EC compared to the budget.

	EXPENDITURE
	Budget
	Actual
	Execution rate

	Heading 1 - Staff costs
	948.958,64
	766.853,53
	81%

	 
	 
	 
	 

	Heading 2 - Travel, accomodation & subsistence 
	289.300,00
	234.434,06
	81%

	 
	 
	 
	 

	 
	 
	 
	 

	Heading 3 - Costs of services
	243.400,00
	143708.20
	64,52%

	Information dissemination
	3.500,00
	
	 

	Translations
	12.000,00
	11.285,28
	 

	Reproductions and publications
	24.000,00
	13.778,48
	 

	Interpretations
	108.400,00
	64.368,29
	 

	External expertise
	35.000,00
	30.603,01
	 

	Other services (website, promotional campaign, virtual conference system and tools, training)
	60.500,00
	23.673,14
	 

	 
	 
	 
	 

	Heading 4 - Administration costs
	294.100,00
	169.941,78
	58%

	Depreciation for purchase of equipment
	25.000,00
	 
	 

	Hire of rooms
	25.000,00
	9.510,00
	 

	Hire of interpreting booths
	50.000,00
	26.617,75
	 

	Audits
	6.500,00
	 
	 

	Financial services
	30.000,00
	22.500,00
	 

	Other administrative costs (office rent, office charges, technical support, office supplies, insurances, payroll administration, ...)
	157.600,00
	111.314,03
	 

	 
	 
	 
	 

	TOTAL
	1.775.758,64
	1.328.271,74
	74,80%


· Breakdown per category of Expenditures
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Staff costs will be slightly higher than the budget foreseen at the end of the year due to indexation.
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Travel and subsistence costs should remain close to budget. 81 % of the budget has been used, as the main events (one Board and one Annual General Assembly) has already taken place. The remaining number of travel and subsistence should not exceed the amount budgeted.
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Almost all items remain in line with the budget. Interpretation costs should be totally used up at the end of the year because a lot of activities (online meetings, workshops, conferences, etc.) take place in autumn.
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Administrative costs should remain within budget.
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2. Overview of expenses related to Projects
Below is the list of projects and amounts spent as at end of September 2024. All income related to projects has been well received.

	Projects & Other Costs
	Amounts

	Artificial Intelligence Project (NEF)
	54.472,48

	ATHENA Project (EACEA)
	16.577,71

	International Cooperation (Wellspring)
	187.939,39

	Ukraine Programme Phase 2 (CBM)
	374.482,00

	Empower Ukraine (CBM-GFFO)
	251.739,13

	Space4All (CE)
	39.255,96

	TIDES Foundation  (Google)
	90.605,71

	Project on Health (ICF)
	77.883,43

	WHO
	6.466,32

	Other 
	-544,76

	EP/DREE Project (including co-financing)
	186.929,00

	Other expenses outside EC financing (including project losses, travel, admin, outdated expenses, EC Unit costs)
	140.914,86
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3. Overview of income
Income are well received: 

· the European Commission Grant has paid 80 % of the total grant of the year

· 77 % of Income related to co-financing has been received. The remaining is foreseen to be received before the end of December

· Income related to projects have been received proportionally to the expenses of the year and the unrestricted funds will cover the overall costs financed outside the European Commission Grant

	Income
	Amounts
	Comments

	Grant from the European Commission
	1.314.937,57
	This amount is proportional to expenses incurred as at September 2024

	Co-financing of European Commission Grant 
	99.770,06
	The level of co-financing (10%) is evolutive and proportional to the level of expenses

	Other income (projects and unrestricted funds)
	1.521.981,75
	This part include all expenses related to projects, proportional to the level of expenses during the year

	Total
	2.936.689,38
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4. Overall assessment
Thanks to income received for projects and European Commission Operating grant and thanks to unrestricted funds, all expenses of this year should be covered as well as the project loss reported from last year.
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