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The European Disability Forum is mapping out its strategy for the next five years using this document. It will provide our members, partners, staff, and supporters with a clear picture of our objectives, how we intend to achieve them and how we will measure our success. In Annex 1 of the Strategy you will find the methodology we used to develop the strategy, which includes extensive consultation and dialogue with members and partners, supported by Organisational Development Support (ODS).
This strategy also builds on the findings of our external evaluation in 2023 and a series of discussions within our committees and governing bodies. We have described the overall goals of EDF, our ways of working, and the foundations of our work, including how we will improve and strengthen them. Additionally, we outline our working structures and how we will monitor the implementation of the strategy.
This strategy also serves as an invitation to new members, partners, supporters, and policymakers to join us in our mission.
[bookmark: _Toc180134315]Executive Summary
  
The new EDF Strategy will provide a framework for our actions in the next 5 years. Our two main objectives are to support the creation and implementation of disability-inclusive policies and legislation, based on the UN CRPD, and to strengthen the Disability Movement. These goals are supported by 4 pillars: advocacy, membership and capacity building, communication, and alliances. We will do this by founding our work on strong organisational development and fostering inclusion and diversity within our organisation. 



[bookmark: _Toc178926294][bookmark: _Toc180134316]Glossary 
· EU: European Union
· OPD: Organisation of Persons with Disabilities
· CRPD: UN Convention on the Rights of Persons with Disabilities
· LGBTQI+: Acronym for lesbian, gay, bisexual, trans and intersex people. The “+” represents other statuses/identities that can be included.[footnoteRef:1] [1:  ILGA Europe Glossary, https://www.ilga-europe.org/about-us/who-we-are/glossary/, retrieved on 4 October 2024] 

· NGO: Non-Governmental Organisation
[bookmark: _Toc178926297][bookmark: _Toc180134317]Mission, Vision, Values 
Our vision is a Europe where persons with disabilities are fully included in society on an equal basis with others, and where their human rights, as outlined in the CRPD, are fully respected, protected, and fulfilled worldwide. We recognise that achieving this vision requires us to continue advancing the CRPD while also addressing broader societal challenges.
Our mission according the EDF Statutes (Art. 3) is to ensure the full inclusion of persons with disabilities in European society and to promote their access to human rights through active engagement in policy development, implementation, and monitoring of the CRPD. 
We are committed to supporting and empowering our members and strengthening collaboration with our partners and other stakeholders at the national, regional and global levels. We aspire to actively practice non-discrimination, inclusion, and full participation. 
Our advocacy will be built on the diverse voices and perspectives within the disability community. We recognize that our work will only have an impact if we address the rights of all persons with disabilities, including those who experience discrimination based on disability combined with race and ethnic origin, gender, LGBTQI+ status, age, and socio-economic status. Through these efforts, we aim to create a more inclusive and equitable society for all.
Our values 
· Human rights: The UN Convention on the Rights of Persons with Disabilities underpins our work
· Equal participation: We value the active participation of persons with disabilities in all aspects of society.
· Inclusion: We are dedicated to ensuring that all persons with disabilities are fully included in the work of EDF and in society in general.
· Equality: We strive for equal rights and opportunities for persons with disabilities in all their diversity.
· Non-Discrimination: We oppose all forms of discrimination and work to ensure equal treatment.
· Empowerment: We support and empower persons with disabilities to advocate for their own rights and speak up for themselves.
· Collaboration: We foster cooperation with a wide range of stakeholders to advance our goals at the national, regional and global levels.
· Diversity: We embrace and promote diversity, recognising the intersectionality within the disability community.
· Well-being: We work to ensure all our actions improve the well-being and daily lives of persons with disabilities.
[bookmark: _Toc178926298][bookmark: _Toc180134318]Situational Analysis
In 2024, EDF celebrates 28 years of advocacy and progress in a rapidly changing environment filled with new and evolving challenges and opportunities. In these 28 years, EDF has evolved to become not only a close partner of the EU and European countries, but a driver and watchdog for disability rights in Europe. The creation and ratification of the UN Convention on the Rights of Persons with Disabilities by the EU and all Member States positioned EDF as a major player in guiding the EU and national governments on its implementation. 
The COVID-19 crisis and the Russian war of aggression against Ukraine also marked important points in our recent history – and led to an economic crisis. The crises pushed the EU, and EDF, to broaden our focus to address critical global issues that disproportionately impact persons with disabilities. Those include climate change, disaster risk reduction and conflict, or cost of living and housing. Any crisis facing Europe impacts persons with disabilities. 
The introduction of an EU Commissioner for Equality in 2019 was a significant improvement and signalled the EU’s recognition that improving disability rights, and the rights of marginalised people in general, was a core political objective of the EU. We witnessed more legislation and, generally, more inclusion of the specific demands of persons with disabilities.
However, as this strategy is being adopted, Europe and the European Union are at a turning point. Major wars rage around the world, and economic uncertainty is prevalent. The rise of far-right parties, the relatively weak European economy, and the housing and inflation crisis have pushed citizens and politicians to focus on conservative policies and on economic growth. 
The EU and the continent, in general, have a decreasing importance as geopolitical players and economic forces. This is leading EU countries to increasingly assert their national interests at the expense of a common EU policy. They expect to spend less as contributors to the EU budget and look at the EU to promote economic growth, competitiveness and defence policy, coupled with conservative action on migration. Other issues take a backseat. 
The new legislative mandate seems likely to follow this trend. Equality has been rolled back in the new political guidelines of the European Commission and the College of Commissioners. The EU budgets and funding for human rights and cohesion are at particular risk of being cut, including funding for disability rights.
Representative democracies, including the European Union project, are increasingly negatively influenced by the rise of polarisation and extremism. It will most likely lead to fewer proposals for legislation in the new mandate, with the President stating that the focus will be on investment and implementation. We can expect that this growing force will continue to undermine equality measures and progressive policies in a host of issues, including climate, migration and foreign affairs. As an example, the newly established role of Commissioner for the Mediterranean focuses on “tackling migration” from North African countries rather than promoting the growth of countries from the European part of the Mediterranean. It also means that marginalised groups are increasingly being targeted as scapegoats aiming at dismantling our social protection systems. 
Recent EU scandals are also being instrumentalised to reduce civil society organisations’ funding and influencing capacity, with false information spreading about their roles as agents for external forces. 
For all these reasons, the civic space in many EU countries has been shrinking, and funding to civil society organisations, including disability organisations, has been reduced. If the situation does not improve, EDF will have to navigate two opposite trends. While the very real rollback on human rights continues, the last years also saw emerging increasing societal conscience on the rights of persons with disabilities and their role as actors in society. Disability activists are increasingly visible: news media and human rights organisations increasingly use a human rights lens in disability-related stories and demands.
EDF will need to strive for the balance of keeping a well-funded team advocating for more action on the rights of persons with disabilities while working to defend the rights already achieved, the wellbeing of persons with disabilities, and the society's awareness and support to our cause. 
[bookmark: _Toc178926299][bookmark: _Toc180134319]Organisational Analysis
EDF is a prominent advocate for the rights of 100 million Europeans with disabilities, serving as a unique platform that unites OPDs across Europe. Led by persons with disabilities and their families, we stand at the forefront of disability rights, representing a strong, unified voice within Europe. Our structure and governance is described in our statutes, and published on our website. 
[bookmark: _Toc178926300][bookmark: _Toc180134320]Our membership
Currently, EDF has 112 members, which fall into the following categories:
· 52 Full Members are either national, or Europe wide representative OPDs.  Full members have a 51% majority of persons with disabilities, or parents of persons with disabilities in their membership and their Board. 
· 12 Ordinary Members: European organisations dedicated to advancing disability rights, and with members in more than 14 European countries.
· 5 Observer Members: National umbrella organisations from non-EU European countries, which are on the path to EU membership.
· 43 Associated Members: Non-profit organisations committed to promoting EDF's mission.
[bookmark: _Toc178926301][bookmark: _Toc180134321]Decision-Making Bodies
Members convene in the Annual General Assembly, responsible for electing the Board of Directors and President every four years. The Board of Directors subsequently elects the Executive Committee, oversees strategic initiatives and policy direction. The EDF President is elected by all delegates of the General Assembly. Members of EDF governing bodies are published online, and outcomes of our AGA and Board are published on the website. Outcomes of our executive committee meetings are shared with all members. 
EDF operates with four committees, each serving a four-year term
· Women’s Committee: Advocates for gender equality and empowerment of women with disabilities.
· Youth Committee: Represents the interests and rights of young persons with disabilities. 
· Human Rights and Non-Discrimination Committee: Focuses on advocating for human rights and combating discrimination.
· Social Policy and Inclusion Committee: Addresses policies promoting social inclusion and equality.
EDF will continue to uphold principles of good governance and accountability as we evolve. The external evaluation published in 2023 highlighted the need to renew our leadership at the governance level, and in 2024 term limits were introduced for Executive Committee members, which will be in force by our next elections in 2026. 
[bookmark: _Toc178926302][bookmark: _Toc180134322]Our Secretariat 
EDF's Secretariat supports the implementation of our mission and operations. The secretariat team includes 28 professionals organised into four departments: Policy, International Cooperation and Humanitarian Action, Communications, and Operations. Under the leadership of our Management Team, our staff members are highly respected for their expertise and efficiency, contributing significantly to our organisational growth and impact. Our organisational culture is rooted in principles of mutual support, cohesion, self-determination, and safeguarding.
We have recently experienced significant expansion, driven in part by initiatives such as the Ukraine Programme and strategic mobilisation of resources in health, political participation, and accessibility. While this growth has bolstered our capacity to advocate effectively, it has also highlighted areas needing attention. Concerns have been raised regarding the pace of growth impacting staff workload, the balance between content work and support roles (such as HR, operations, and event organisation), internal dynamics and collaboration between different teams. 
Looking ahead, we are committed to clarifying collaboration among teams, roles, and responsibilities within the Secretariat. This includes defining clear areas of synergy and collaboration among team members to ensure we work as a team. We recognise the importance of providing adequate time for staff reflection and learning amidst busy workloads, fostering a positive and supportive work environment that respects individual needs and promotes continuous professional development.
[bookmark: _Toc178926303][bookmark: _Toc180134323]Our sustainability
EDF acknowledges the significance of sustainable funding to support our mission of advancing disability rights across Europe. EDF has benefitted from continuous EU funding for our core operations until now and we have also worked to diversify our funding in recent years. 
Recognising the importance of financial diversity, we are implementing a comprehensive strategy that includes managing our existing funds well and attracting a broader spectrum of donors. This includes efforts to engage with companies and foundations, exploring potential partnerships that align with our values and objectives. 
Recent initiatives have shown promising results, with a growing range of companies, NGOs, EDF members, government departments, agencies and foundations supporting EDF. This diversification not only enhances financial stability but also strengthens our network and outreach capabilities.
While we welcome increased funding for program activities, it is essential to ensure strategic alignment with our policy objectives. We are committed to developing robust relationships between program funding activities and policy initiatives, and we only seek funding for activities which fall within our priority areas. This approach reduces the risk of overburdening staff with competing workloads and reinforces the clarity of the mission of our organisation. 
Besides our financial sustainability, we have also worked internally to improve our environmental sustainability and to reduce our carbon footprint. We adopted our “Green EDF Policy” in 2022 and are following up with concrete actions to implement this strategy.
[bookmark: _Toc178926304][bookmark: _Toc180134324]EDF Strategy 2025 – 2030: Nothing without us- joining forces for a disability inclusive Europe 
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Our goal is that persons with disabilities in Europe and globally are represented by a strong and diverse movement that actively influences decision-making on EU level.
This goal will be pursued through two overarching objectives:
1. Policy and Legislation: European, national, and international institutions adopt and enforce legislation, policies, and programmes that promote the rights of persons with disabilities in Europe and around the world.
2. Strengthening the Disability Movement: The disability movement is strong, diverse, and representative of persons with disabilities in all their diversity at the global, EU, and national levels.
Our goal and overarching objectives are grounded in the UN CRPD. We strive to create equal opportunities for persons with disabilities in all their diversity within the EU and beyond by fully implementing the CRPD. Achieving this requires a robust and representative disability movement.
These objectives are supported by four main pillars that represent our approach:
· Pillar 1: Advocacy – We will advocate for disability rights towards European and global policy makers to promote and enforce inclusive legislation, policies, and programmes. 
· Pillar 2: Membership and capacity building – We will enhance the engagement and capacity of EDF members and partners through training and support. 
· Pillar 3: Communication, dissemination and awareness raising – We will inform and educate the media, policy makers, the general public about disability rights. We will work to improve public perception and understanding of disability issues through strategic communications efforts. 
· Pillar 4: Alliances and stakeholders' engagement – We will foster collaboration and support for disability rights among a wide range of stakeholders and allies worldwide. 

Our work is based on two foundational principles: Organisational Development and Diversity and Inclusion. Strengthening these foundations is essential to our effectiveness. The specific content of these building blocks is detailed in the following section.
Building on EDF’s past successes, we will maintain our focus on our four pillars of work while striving to enhance our impact. Those pillars will guide our efforts in achieving an inclusive and accessible Europe and world: 
[bookmark: _Toc178926306][bookmark: _Toc180134325]Pillar 1: Advocacy 
Advocacy forms the cornerstone of EDF's efforts to advance disability rights across Europe and globally. 
In this pillar, EDF will focus on three strategic objectives: 
1. Promote and enforce inclusive legislation and policies - EDF will advocate towards the EU and national governments to adopt new legislation and integrate disability rights into all relevant initiatives and programmes. This includes monitoring the implementation of both disability-specific and other laws with a disability component while also protecting existing rights and using mechanisms to enforce EU laws effectively. 
2. Ensure inclusive representation and engagement EDF will ensure the diverse presence of the disability movement in EU and international fora, bringing expertise and lived experiences to policy discussions. This also involves advocating towards international bodies on global challenges. Our aim is to ensure that policies and decisions are taken from the perspective of and the contributions of the disability movement. The national realities of persons with disabilities should be taken into account.
3. Strengthen evidence-based advocacy we will gather evidence through data collection and research, publishing reports and analyses to support advocacy efforts and measure their impact. 
[bookmark: _Toc178926307][bookmark: _Toc180134326]Pillar 2: Membership and capacity building 
This pillar focuses on enhancing membership engagement and capacity within EDF to effectively advocate for disability rights on national, EU, and global levels. Our aim is to empower and support our diverse membership by providing tools, resources, and opportunities that foster collaboration, inclusion, and organisational growth. 
Membership and capacity building are crucial for EDF's mission because they strengthen our collective ability to advocate for disability rights effectively. By supporting organisational development and resource mobilisation, we enable our members to conduct impactful advocacy at all levels. Emphasising diversity, inclusion, and collaboration within our membership ensures that all voices, especially those of the most marginalised, are heard and represented in our initiatives.
In this pillar, we will focus on the following strategic objectives: 
1. Support members’ organisational development and resource mobilisation: we will support members in their organisational development and strengthen them by producing tools and resources for their activities, including advocacy, at national, EU, and global levels. 
2. Mobilise resources for capacity building based on members' needs and the emerging policy agenda, offering amongst others, trainings, workshops, peer exchanges, exchange visits, or events. 
3. Foster diversity, inclusion, and collaboration - increase diversity within our membership by welcoming and supporting members who represent the most excluded persons with disabilities. 
4. Enhance member engagement and support exchange.  EDF will facilitate exchange between EDF members, especially National Councils, and provide space for networking. EDF staff will actively support and visit members at the national, regional, and global levels to gain a deeper understanding of local and international issues to help members to engage better in EDF’s (policy) work. We will provide opportunities and spaces for members to showcase their work. This includes co-organising governing body meetings and events with a wide range of members and partners.
[bookmark: _Toc178926308][bookmark: _Toc180134327]Pillar 3: Communication, awareness raising and dissemination 
Pillar 3 is dedicated to using strategic communication to enhance awareness of disability rights. Effective communication is instrumental in shaping policies, influencing public opinion, and cultivating inclusive attitudes towards persons with disabilities. It plays a vital role in EDF's advocacy efforts by engaging policymakers through high-quality communication tools and media engagement, ensuring that our messages resonate and drive meaningful policy change. Strengthening accessible internal and external communication are important to reach diverse audiences. 
In this pillar, we will focus on the following strategic objectives: 
1. Enhance communications for policy change: we will continue our high-quality communication efforts with policymakers and decision-makers on national, EU, and international level, using position papers, joint statements, and other policy communication tools. We will leverage our influential social media accounts, thematic newsletters, and media contacts to amplify our messages.
2. Strengthen accessible communication: we will improve accessibility of our internal and external communication. This includes using audiovisual communication by increasing the production of short-form videos, expanding our presence on social media channels, developing accessible information, and exploring translations of key documents. This initiative aims to ensure our communications are accessible to a more diverse set of audiences, including the diversity of disabilities and linguistic backgrounds
3. Promote disability rights awareness: we will intensify cooperation with journalists, media channels, and personalities to raise awareness about disability rights. We will strategically support member campaigns, coordinate awareness weeks, and organise public actions and events to foster inclusive attitudes and drive policy changes.
[bookmark: _Toc178926309][bookmark: _Toc180134328]Pillar 4: Alliances network building 
Collaboration through partnerships and alliances plays a vital role in our work, including advocacy, membership engagement, capacity building, organisational development, and diversity and inclusion initiatives. By actively participating in partnerships and alliances at both EU and international levels, whether as formal members of organisations or within broader networks focused on specific issues, EDF strengthens its collective impact. EDF is committed to sustaining and expanding our engagement with key networks to advance our overarching goal and strategic objectives. 
In this pillar, we will focus on the following strategic objectives: 
1. Amplifying our advocacy efforts: EDF will continue and/or strengthen collaboration with key networks, aiming to promote disability rights, equality, and inclusive policies. By fostering diverse alliances and networks, EDF will amplify its advocacy impact across various sectors and ensure that initiatives on equality benefit all individuals within marginalized groups, including those with intersecting identities.
2. Leveraging partnerships for increased visibility and influence at both European and global levels. 
3. Integrate disability-inclusive approaches into other networks and institutions– we will continue to work closely with networks or institutions both in the EU and beyond, to advocate for disability-inclusive policies in those bodies.
[bookmark: _Foundations][bookmark: _Toc178926310][bookmark: _Toc180134329]Foundations of our work
We will strengthen our own internal structures in two key areas: organisational development and fostering inclusion and diversity.
Organisational development is crucial for maintaining and enhancing our operational capacity, governance structures, and strategic planning processes. By investing in continuous improvement and capacity building within our organisation, we aim to ensure that EDF remains agile, responsive, and effective in advancing disability rights across Europe and globally.
Inclusion and diversity within EDF is essential to reflect the richness of experiences and perspectives that exist within the disability community. This initiative involves creating an environment where individuals from diverse backgrounds, including those with intersecting identities such as disability, gender, age- including youth and older persons, ethnicity, and sexual orientation, feel valued, respected, and empowered to contribute fully. By promoting inclusivity at all levels of our organisation—from leadership and membership to decision-making processes and project development—we strengthen our ability to advocate authentically for the rights and interests of all persons with disabilities.
[bookmark: _Toc178926311][bookmark: _Toc180134330]Foundation 1: Organisational development 
Our work here will focus on enhancing EDF's internal capabilities for effective governance, operational efficiency, and financial sustainability, which are crucial for achieving our mission and goals. Throughout this strategy period, we will ensure our organisation is well-equipped to do our work and that we are able to address any gaps in our operational effectiveness.
Our strategic objectives are the following: 
1. Strengthen governance structures and enhance accountability mechanisms to ensure alignment with the CRPD and our strategy commitments: our aim is to fortify EDF's governance framework, ensuring that our organisational practices are robust and future-proof. By enhancing transparency in decision-making, including financial reporting and accountability mechanisms, we will strengthen trust among stakeholders and demonstrate our commitment to inclusive and ethical governance. 
2. Enhance operational efficiency and staff capabilities through improved IT systems and strategic human resources management: our aim is to optimise our operational efficiency by modernising IT systems and adopting innovative technologies. By investing in cybersecurity measures and AI-driven tools, we ensure a secure and efficient virtual environment, supporting our advocacy and communication efforts effectively. We will enhance our HR policies and training initiatives to ensure that staff skills align with strategic objectives, fostering professional growth and organisational resilience.
3. Diversify and strengthen sustainable income streams to support our work and organisational sustainability: we will enhance our financial sustainability by diversifying income sources, including EU operating grants, membership fees, corporate sponsorship, project funding, and co-financing from members and governments. This approach supports advocacy activities, capacity building, and empowers members through projects and partnerships. We will focus on effective management of current funds while actively seeking new opportunities in priority areas. 
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Persons with disabilities represent a diverse population living in various circumstances and geographical locations. Many of the most marginalised people with disabilities have high support needs or face intersecting forms of discrimination and exclusion. This includes individuals from racialised communities, the LGBTQI+ community, youth, women, people living in poverty, Roma or people with a migration background. 
Within the disability movement itself, many persons with disabilities are more excluded than others and face greater barriers. The EDF membership unanimously agrees that a foundational element of EDF's work is to be as inclusive and accessible as possible. Our goal is to grow into an organisation that fully represents the diversity of the disability movement. Inclusion and diversity should cut across every initiative of EDF's work.
To achieve this, we will incorporate “inclusion and diversity” as guiding principles across our advocacy, capacity building, events, governance and human resources. Our strategic objectives include:
1. Establish a “Inclusion and diversity Working Group”. This internal working structure will be set up and open to all members to advise, support and stimulate EDF in diversity and inclusion matters. Tasks will include monitoring diversity, stimulating new approaches and practices, and providing feedback to the governing bodies. We will strive to reflect the diversity of EDF’s membership in this working structure.
2. Ensure that inclusion and diversity considerations are integrated into all aspects of EDF's work, including advocacy, capacity building, events, governance, and human resources management. This involves adopting inclusive practices that address the diverse needs and challenges within the disability community.
3. Transform EDF into an organisation that authentically represents and includes the diverse voices and experiences within the disability movement. This entails actively fostering an inclusive culture and actively recruiting and engaging individuals from underrepresented groups.
[bookmark: _Toc178926313][bookmark: _Toc180134332]Monitoring Framework 
Our strategic objectives structure the monitoring and evaluation activities. Progress towards our strategic pillars and foundations will be measured against a range of quantitative and qualitative indicators during the strategic period. 
It will be based on our existing Monitoring System which  includes regular monitoring of our capacity building, advocacy and communication activities, tracking policy change, media mentions and no. of impressions, support provided to our members and the quality of our training, and many more This system is focussing mainly on quantitative data which is used to report to our donors or to include in our publications, such as the EDF Annual Report. It was fully revised in 2024 to be fit-for-purpose to collect comprehensive data on EDF’s achievements and impact. The full list of indicators can be found in Annex 2.
Based on a workshop with relevant EDF staff on 26 September 2024, this quantitative Monitoring System will be complemented by more qualitative monitoring and evaluation activities. This can include for example collecting feedback directly from participants of meeting, having “meeting observers” to provide targeted feedback on specific issues, or providing two-way feedback on the evaluations of our events. All those monitoring activities will be summarized in a Monitoring Matrix (to be developed). 
As one of the priorities is to increase diversity within EDF we will also need to define a set of specific monitoring indicators on this topic. Choosing those indicators, both from the existing system and defining new ones, can be the task of the new Diversity Working Group.
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Annex 1: Methodology
The development of the EDF Strategy has followed a comprehensive and participatory process, organised in four phases as explained below. Organisational Development Support (ODS) supported EDF in the process and every step was defined and then overseen by EDF’s governing bodies: our Executive Committee, Board and General Assembly. 
Phase 1 – Design-defining precisely how the strategy will be developed
In December 2023, EDF selected a team of consultants through an open call for tenders. We provided the consultants with relevant documents and held an extensive kick-off meeting to discuss our expectations and the planned activities. The objective of the design phase was to involve our members in the strategy process and gather their opinions and insights. We organised three online meetings: one with Board members, one with EDF staff, and one with our members in general. During these meetings, the consultants explained the methodology for strategy development. After receiving valuable feedback in these group discussions, the consultants adapted their methodology and prepared an inception plan, which was presented to our members during the Executive Committee meeting on 30 January 2024. This phase ensured that all voices were heard from the start.
Phase 2 - Data Collection: ensuring we collect ideas from everyone and use all relevant information
The objective of this phase was to gather data for the development of the strategy by combining individual and collective methods. This approach allowed more people to contribute and offered several ways to do this. The consultants conducted 24 interviews with members, selected based on the following criteria:
· Age: Ensuring representation across various age groups, with particular attention to youth
· Diversity within the disability community: Ensuring representation of a diverse range of disabilities and experiences.
· Geographic representation: Ensuring participation from different countries, particularly those with limited accessibility, support systems, and access to the international advocacy sphere.
· Intersectionality: Ensuring representation of individuals who belong to multiple marginalised groups.
In addition to the interviews, we held four group discussions. The topics for these discussions were selected based on issues identified in the external evaluation conducted in 2023, motivated by our commitment to continuously improve: 
· Increasing the diversity of voices representing EDF at the EU level.
· Strengthening engagement of youth.
· Enhancing engagement of persons facing unique challenges.
· Bolstering national-level engagement for policy implementation.
All discussions were organised to explore the specific needs and expectations of participants, identify current barriers and challenges, and brainstorm practical recommendations for moving forward. 
In close collaboration with our team, the consultants also developed and conducted a survey directed at all members to explore the relevance of EDF key activities and current topics and to get members' perspectives on current capacity-building activities.
Phase 3 - Collaborative Analysis: assessing the first ideas for the strategy: 
The objective of this phase was to compile and analyse all the collected data collaboratively. Two meetings were organised to present the results of the process and obtain feedback from staff and all members. Additionally, we conducted an in-person presentation of the draft strategic framework during our Annual General Assembly in Ljubljana in May 2024.
Phase 4 - Create the Strategy and Plan Its Implementation:
 In the final phase of the process, we drafted the strategy. Recognising the importance of making our strategy practical and useful, we held two workshops with the EDF team to discuss practical implementation and how to monitor results over time. This strategy was then reviewed by our Executive Committee in September 2024, before being presented for final review and adoption to the Board in November 2024. 
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[bookmark: _Toc180134334]Annex 2: Possible actions
Actions to be proposed in each section of the Strategy. These will be developed/updated each year. 
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Concrete actions for the next 5 years will include:
1. EDF will advocate towards the EU and national governments, including EU accession countries, to adopt new legislation and mainstream disability rights in all initiatives and programmes to make steady progress towards the implementation of the CRPD.
2. EDF will gather evidence through data collection and research, publishing reports and analysis to support our advocacy and measure its impact.
3. EDF will ensure the diverse presence of the disability movement in EU and international fora, bringing the expertise and lived experience of persons with disabilities to all levels of policy discussions.
4. EDF will also focus on monitoring the implementation of both disability specific as well as other laws and policies that have a disability component in collaboration with EDF members, partners and allies. 
5. EDF will seek enforcement of relevant EU law by making increased use of the mechanisms available.
6. EDF will focus on protecting existing rights of persons with disabilities when these are at risk.
7. EDF will advocate for the implementation of the CRPD towards other international Bodies and institutions when relevant for EDF, its members and allies (e.g. the Council of Europe).
8. EDF will contribute to global discussions by providing human rights perspectives rooted in/shaped by the experience of the European disability movement (e.g. international cooperation, climate policies, disaster risk reduction, and humanitarian action) ensuring disability perspectives are included into international agendas.
9. EDF will support EU accession processes by advocating for alignment with the CRPD and ensuring the inclusion of disability rights in accession negotiations and policies.

[bookmark: _Toc178926317][bookmark: _Toc180134336]Pillar 2 Membership and capacity building 
Concrete actions for the next 5 years will include:
1. EDF will support members in their organisational development and strengthening of their organisation.
2. EDF will produce tools and resources that members can use for their activities, including advocacy, at both national EU and global levels.
3. EDF will mobilise resources for capacity building (e.g. peer exchanges, exchange visits, events and workshops) based on members’ needs and the emerging policy agenda. 
4. EDF will provide opportunities and spaces for members to show their work and insights and collaborate with each other and facilitate exchange on national, regional and global levels.
5. EDF will aim to increase diversity within its membership, including by welcoming and supporting members who represent the most excluded persons with disabilities. EDF will provide the necessary support to all its members to stay engaged with our activities.
6. EDF will continue to co-organise governing body meetings and events with a wide range of members and partners to foster inclusion and capacity building.
7. EDF staff and representatives will actively support and visit members and partners at the national, regional and global level to gain deeper understanding of local and international issues and to strengthen collaboration.
[bookmark: _Toc178926318][bookmark: _Toc180134337]Pillar 3: Communication, awareness raising and dissemination
Concrete actions for the next 5 years will include:
1. EDF will continue our high-quality communication efforts with policymakers and decision-makers, including position papers, joint statements, and other policy communications tools. We will capitalise on our well-followed social media accounts, EDF thematic newsletters and on our contacts with media.
2. EDF will strengthen audiovisual communication by producing more short-form videos and being more active in social media channels.
3. EDF will explore translations of some of its flagship reports and documents into other languages, through better cooperation with members and identification of volunteer-based opportunities.   
4. EDF will develop more information in accessible formats on how persons with disabilities can enforce their rights, including train staff in clear writing and plain language.
5. EDF will identify and intensify cooperation with journalists, media channels, and media personalities reporting on disability using a human rights-based approach.
6. EDF will map existing campaigns by EDF members and disability organisations, and supporting the expansion of promising campaigns across countries 
7. EDF will explore the intensifying of cooperation with existing raising-awareness initiative, such as Disability Rights Days and Weeks or  the  creation of new ones.
8. EDF will support arts-based awareness by identifying and awarding pieces that promote disability rights through various artistic expressions such as street art and theatre.
9. EDF will host public actions and event (e.g. newsworthy event, street performance, arts exhibitions and immersive experience)  to amplify  awareness of disability rights.
10. EDF will participate in international awareness campaigns and events to advocate for disability rights on a global scale.
11. EDF will explore partnerships with documentary-makers to produce Europe-wide documentaries and beyond on disability issues or mainstream themes from a disability perspective.
12. EDF will make efforts to improve the accessibility and user-friendliness of our  website.
[bookmark: _Toc178926319][bookmark: _Toc180134338]Pillar 4: Alliances and stakeholder’s engagement
Existing partnerships that we will continue or strengthen over the next 5 years include: 

1. Accessibility: EDF will continue our cooperation with established partners in the relevant sectors, including industry representatives, and other Civil Society Organisations such as ANEC, BEUC, EDRi etc., and public authorities. 
2. Equality: We will explore how to continue and further deepen collaboration with organisations working to foster equality such as European Women’s Lobby, ILGA Europe, Age Platform, the European Youth Forum, Equinet, the European Network Against Racism and Human Rights Watch. We collaborate to ensure initiatives on equality benefit all persons within our groups including those that belong to multiple marginalised groups.
3. Social policy and civil society: We will work with Social Platform, Civil Society Europe and the Just Transition Alliance, amongst others.
4. Youth: We aim to deepen our cooperation with the European Youth Forum and other youth-led organisations in Europe and beyond.
5. Inclusive international development and human rights: We will continue to engage as members in CONCORD Europe and the Human Rights and Democracy Network to ensure that persons with disabilities are not left behind. We collaborate with the International Disability and Development Consortium on advocacy towards the EU on Inclusive Development and strengthen our relationship with the Global Action on Disability (GLAD) Network, 
6. Inclusive humanitarian action: We will collaborate with the Disability Reference Group on Inclusion of Persons with Disabilities (DRG) in Humanitarian Action as well as UN agencies such as United Nations Office for Disaster Risk Reduction (UNDRR) and UN Refugee agency (UNHCR). 
7. Disability rights at the UN level: In partnership with the International Disability Alliance (IDA) and the other regional OPDs, EDF will continue to campaign for human rights and the CRPD globally and at the UN level.
8. Climate: We will explore the work of the Climate Action Network (CAN) to check the possibility of joining this network if we mobilise financial and human resources to engage.
9. Health: EDF is a recognised partner of WHO Europe and collaborates with WHO on inclusive accessible health issues in the region. 
[bookmark: _Toc178926320][bookmark: _Toc180134339]Foundation 1: Organisational Development 
Concrete actions for the next 5 years will include:
[bookmark: _Toc178926321]Governance and accountability
1. Review EDF statutes and internal rules to ensure they are up to date with the CRPD and this strategy.
2. Establish a process to address the areas of potential changes in the following fields: supporting new leadership, ensuring diversity of representation, enhancing youth involvement and ensuring gender equality.
3. Continue to share decisions and outcomes of our governing body meetings openly and transparently, within our membership and publicly.
4. Publish our finances annually.
5. Explore our options for a general accountability report or another means of regularly reporting transparently to the public on how we work in terms of governance and accountability.
[bookmark: _Toc178926322]Financial management 
1. Update and enhance our financial management procedures.
2. Improve our Financial Management Systems by conducting regular financial audits and evaluations to ensure compliance and efficiency.
3. Update and enhance financial and accountancy tools to new technologies (e.g. AI driven tools)
[bookmark: _Toc178926323]IT system 
1. EDF will renovate and maintain its ICT system to ensure a smooth, safe, and accessible virtual workplace. EDF will strengthen its cybersecurity with enhanced staff knowledge and technology.
2. EDF will test new technologies including those driven by AI to adopt new tools to assist us in our work in finance, management, advocacy, or communications. 
[bookmark: _Toc178926324]Human resources
1. EDF ensures all its HR policies stay up to date and all new and existing staff are aware of them.
2. The EDF secretariat builds its annual training plan to match needs in this strategy. The training plan includes required, optional and individuals training plans, which are led by individual development needs. Line managers will have dedicated meetings to ensure staff is completing their proposed training plan.
3. The EDF management team and all managers have specific training to ensure a high level of HR management in EDF.
4. Our appraisal system will be developed including options for 360-degree appraisal, first focussing on management staff.
5. HR administrative processes and strengthened and streamlined
6. Inclusion and accessibility are at the heart of all stages of human resource management, from recruitment through to career development.
[bookmark: _Toc178926325]Sustainable income generation and fundraising 
It is essential to carefully grow a sustainable income. The pillars of our current funding are:
· An operating grant from the EU, which we need to manage well and advocate for continued programmes at the EU level
· Membership fees
· Corporate sponsorship
· Funding from projects and foundations 
· Co-financing from our members and their governments for joint events 

EDF will seek funding for activities that support and strengthen our advocacy, by contributing to our advocacy campaigns and/or increasing our advocacy capacity (human resources included).  Projects and partnerships will also serve to empower our members and bring them resources. EDF will also develop and join projects which have significant impact and importance for disability movement in area of research, capacity building, awareness raising. 
 In the coming years:
1. EDF will focus on maintaining proper management of its current funding.
2. EDF will support members in their fundraising by sharing opportunities, running trainings, organising peer exchanges, supporting applications development etc.
3. EDF will proactively look for funding in the areas where we currently do not have resources (human or financial), such as women and youth rights, intersectional discrimination, humanitarian action, climate action, disaster risk reduction, EU enlargement, health, awareness raising on disability rights and emerging issues. 
4. EDF will work with all members in advance of governing body meetings to mobilise co-financing for shared events.
[bookmark: _Toc178926326][bookmark: _Toc180134340]Foundation 2: Inclusion and diversity: 
Here are the concrete initiatives planned for our five-year strategy: 
1. Advocacy:  EDF will partner with equality organisations on an annual basis, making our cooperation visible through shared advocacy and communications. 
2. Communication: EDF will highlight stories and visibility of persons with disabilities in all their diversity through EDF’s communication.
3. Capacity building of staff: EDF staff training will include training on diversity, inclusion and intersectional discrimination.
4. Governance: EDF will establish a structured way of working on inclusion and diversity within the organisation, potentially establishing a diversity committee or a similar structure.
5. Events: EDF will ensure diversity and inclusion are present/displayed/depicted? in EDF’s events, consciously planning for youth involvement, gender balance, geographical balance, and disability representation. 
6. Human resources: EDF will ensure the diversity and inclusion of its staff and recruiting practices. EDF will establish an internal employee expert group to advance inclusion and accessibility within the EDF secretariat.
[bookmark: _Toc178926327][bookmark: _Toc180134341]Annex 3: List of monitoring indicators 2024
[bookmark: _Toc178926328][bookmark: _Toc180134342]Policy and advocacy work (IC & HA team, policy team & projects)
1. Commitments & statements (by policy makers)
· Information (who did we meet, what event, which legislation, etc.)
· gender included
· youth included
· diversity included
· Type of document 

2. Consultations (participation, statement, amendment)
· Information (who did we meet, what event, which legislation, etc.)
· gender included
· youth included
· diversity included

3. EU legislation & policies (changed, adopted)
· Information (who did we meet, what event, which legislation, etc.)
· gender included
· youth included
· diversity included
· Type of document

4. Letters & endorsements
· Information  (who did we meet, what event, which legislation, etc.)
· gender included
· youth included
· diversity included

5. Meetings
· Information (who did we meet, what event, which legislation, etc.)
· Type:
· Advocacy
· Technical
· with members
· high-level- other 
· Who represented EDF?
· Number of women representing EDF
· Number of men representing EDF
· Number of young persons representing EDF
· Number of non-binary persons representing EDF

7. Speaking (at external events)
· Who represented EDF?
· Number of women representing EDF
· Number of men representing EDF
· Number of young persons representing EDF
· Number of non-binary persons representing EDF

8. Participation in events (no speaking role)
· Who represented EDF?
· Number of women representing EDF
· Number of men representing EDF
· Number of young persons representing EDF
· Number of non-binary persons representing EDF

8. Other
· Impact
· Other comments
· Contact person

[bookmark: _Toc178926329][bookmark: _Toc180134343]Operations 
1. EDF internal policies adopted
· Information/role
· Impact
· Comments
2. New members
· Information/role
· Impact
· Comments

3. Meeting with funders
· Information/role
· name of donor
· type of donor
· Impact
· Comments

4. Funding proposals submitted
· Information/role
· name of donor
· type of donor
· Impact
· Comments

5. Funding proposals successful/ new donor
· Information/role
· name of donor
· type of donor
· Impact
· Comments

6. Funding proposals unsuccessful 
· Information/role
· Impact
· Comments

7.Support to members to obtain funding
· Information/role
· Impact
· Comments

8. Meeting with members
· Information/role
· Impact
· Comments

9. Other 
· Information/role
· Impact
· Comments
[bookmark: _Toc178926330][bookmark: _Toc180134344]Social media platforms 

1. Twitter followers
2. Linkedin followers
3. Tiktok followers
4. Instagram followers
5. Facebook followers
6. Other social media 
7. Visits to EDF website 
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1. Publications
· Information/role/followers
· Number of printed copies
· Impact
· Comments

2. Media references
· Information/role/followers
· Impact
· Comments

3. Videos
· Information/role/followers
· Impact
· Comments

4. Articles/blogs
· Information/role/followers
· Impact
· Comments

5. EDF newsletters 
· Information/role/followers
· Number of subscribers
· Number of opened newsletters
· Impact
· Comments

6. Other
· Information/role/followers
· Impact
· Comments
[bookmark: _Toc178926332][bookmark: _Toc180134346]Events (Logistics)
1. EDF events
· Title
· Location
· EDF’s role/other information
· Number of attendees
· Comments
· Number of registrations
· Females
· Males
· Non-binary
· Young persons
· Persons with disabilities

2. Staff trainings
3. Governing bodies meetings + committees
· Title
· Location
· EDF’s role/other information
· Number of attendees
· Comments
· Number of registrations
· Females
· Males
· Non-binary
· Young persons
· Persons with disabilities

4. External events (EDF supporting logistics)
· Title
· Location
· EDF’s role/other information
· Number of attendees
· Comments
· Number of registrations
· Females
· Males
· Non-binary
· Young persons
· Persons with disabilities

5. Workshops and trainings
· Title
· Location
· EDF’s role/other information
· Number of attendees
· Comments
· Number of registrations
· Females
· Males
· Non-binary
· Young persons
· Persons with disabilities

6. Other
· Title
· Location
· EDF’s role/other information
· Number of attendees
· Comments
· Number of registrations
· Females
· Males
· Non-binary
· Young persons
· Persons with disabilities
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1. Type of funder
· Corporate
· EU
· Foundation
· NGO
· Other 

2. Name of the donor
3. Is it a new donor?
· Yes
· No

4. Staff responsible
5. Amount
6. Timeframe
7. Comments
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1. Name of partner
2. Is it a new partner?
· Yes
· No
3. Do we have a formal MoU?
· Yes
· No
4. Staff responsible
5. Comments
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