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DOC-BOARD-24-11-11
EDF Strategy 2025-2030
Document for discussion and decision
Purpose of this item
To present the EDF strategy for formal adoption by the Board and begin to discuss how the strategy will be implemented. 

Questions for the Board 
1. Do you approve the EDF 5-year strategy “Nothing without us – Joining forces for a disability-inclusive Europe”? 

2. How do you think will the new Strategy influence your work? 

3. What could be the role of the new “Diversity and Inclusion Working Group” ? Would you be interested to help develop the terms of reference? 
4. Would you like to highlight any of the possible actions that are listed in the Annex to the Strategy? What should be the first action to be implemented in your opinion?

5. Capacity building is an important pillar of the new Strategy. Are there any additional concrete actions that you would like to see besides those that are proposed in the Annex to the Strategy?

6. What new, or renewed, alliances and partnerships are a priority for you and/or your Committee? How should EDF strengthen those alliances and partnerships in your opinion? 
Introduction 

Since the beginning of 2024, EDF has been working on a new internal Strategy to guide our work for the next 5 years. The full EDF membership has been consulted at different stages of the development of the strategy and it was presented at the Board meeting in Brussels in March 2024, the AGA in Slovenia in May 2024, and it has been on the agenda of several Executive Committee meetings to collect feedback. At this Board meeting, the new Strategy will be hopefully officially adopted by the EDF Board so that it can be applied as of 1 January 2025.

The new Strategy

See the full text of the Strategy in the Annex to this document. 

Panel discussion on the implementation of the Strategy

To launch the strategy and talk about its implementation and concrete actions, we decided to have a panel discussion with the representatives of the different EDF Committees. Speakers in the panel will be:

· Klaus Lachwitz, Chair of the Human Rights Committee (tbc)

· Nadia Hadad, Chair of the Social Policy Committee 

· Nina Portolan, Member of the Youth Committee (tbc)

· Pirkko Mahlamäki, Chair of the Womens’ Committee

The panel discussion may address the following questions:
1. How do you think will the new Strategy influence the work of “your” Committee? 

2. What could be the role of the new “Diversity and Inclusion Working Group” (name tbc) and how could it support the other Committees?

3. Would you like to highlight any of the possible actions that are listed in the Annex to the Strategy? What should be the first action to be implemented in your opinion?

4. Capacity building is an important pillar of the new Strategy. Are there any additional concrete actions that you would like to see besides those that are proposed in the Annex to the Strategy?

5. What new, or renewed, alliances and partnerships are a priority for you and/or your Committee? How should EDF strengthen those alliances and partnerships in your opinion?
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