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Almost two years after the Russian invasion of Ukraine in February 2022, the situation of persons with disabilities is still perilous. They face a high risk of abandonment, violence, death, and a lack of access to safety, relief, and recovery support. In these two years, the number of people with disabilities in Ukraine has increased by 300,000[footnoteRef:1]. Directly because of the war, some of these people have acquired an impairment that could lead to disability[footnoteRef:2]. [1:  World Bank. Ukraine - Human Development Update in Focus : Disability and Inclusion (English). Washington, D.C. : World Bank Group.  http://documents.worldbank.org/curated/en/099032824073057091/P1812361d6feb006c1a506192390987152a
]  [2:  The same] 


Ukraine is a party to the UN Convention on the Rights of Persons with Disabilities (CRPD) and has a broad legal framework to support persons with disabilities; however, many gaps in implementation still exist. This ongoing violation of rights has worsened since the full-scale invasion. Ukraine has initiated reforms in this area, but these reforms are not part of any single strategy, have many internal inconsistencies, are being rushed into action, and often do not consider the situation at the local level; crucially, duty bearers do not include persons with disabilities in decision-making processes.

We, the European Disability Forum, and our Ukrainian partners the National Assembly of Persons with Disabilities (NAPD) and the League of the Strong (LoS), have been working together since 2022 to improve the situation of Ukrainians with disabilities. The Warsaw Declaration (endorsed by EDF Ukraine programme partners and approved by the EDF General Assembly in 2024) outlines opportunities for inclusive recovery and reconstruction of Ukraine. With the reconstruction based on human rights and disability inclusion, Ukraine will be an example to countries facing similar situations. However, to succeed in this direction Ukraine needs systemic financial and expert support. 

It is essential that this process will:
· Use public and donor funds effectively and efficiently, including EU funds and the EU accession budget, for rebuilding Ukraine; 
· Fully include everyone and respect the rights of persons with disabilities in the process. 

Because of this, EDF and our Ukraine partners offer a list of actions that can reduce and even overcome existing problems. We consider these actions strategic and urgent, and we ask the donor community to prioritise them in their civil society funding programs.

[bookmark: _Toc174534585]General call
We call on the international donor community to: 
· Ensure that persons with disabilities, through their representative organisations, play a role as leaders on all decision making on funding towards recovery and reconstruction, in line with Article 4.3 of the CRPD.
· Respect the rights and interests of persons with disabilities as a fundamental basic requirement across donor policies.
· Mainstream disability inclusion in all projects, including by allocating sufficient budget for reasonable accommodation, accessibility, and personal assistants, where needed. 
· Provide information, application forms and reports in simple form (preferably using plain language) and make them accessible to screen readers.
· Respect the concept of Localisation[footnoteRef:3] by planning and implementing activities at community level together with local organisations. [3:  https://www.unocha.org/localization] 

· Prevent discrimination by ensuring that all persons with disabilities have access to support (ensuring, for example, that rehabilitation efforts for war veterans equally benefit persons already living with disability, and that rural communities indirectly impacted by the war are not forgotten).
· Ensure donor staff receive capacity building on disability rights from the relevant disability inclusion technical areas, OPDs and persons with disabilities.
· Avoid using funds to support building, renovating, or running institutions or any other setting that segregates persons with disabilities and does not allow them to live independently in the community.
· Constantly monitor accessibility of reconstruction when using donor funds.
· Consistently collect and disaggregate data on persons with disabilities across all fields of work, including planning, delivery and monitoring of aid as well as often forgotten areas such as documentation of war crimes. Such disaggregation should be gender and age sensitive and consider other aspects of intersectionality where possible.
· Use long-term support in the form of multi-year grants, to ensure sustainable results.
· Avoid gaps and duplication - develop joint donor strategies and avoid divergent approaches in solving problems. Implement these actions in close collaboration with the relevant local, regional and international OPDs.

Review donor methodologies to apply more feminist and local leadership principles in the work. Participate in donor capacity building programmes (such as Civicus Donor Transformation Challenges[footnoteRef:4]). [4:  https://www.civicus.org/index.php/donor-transformation-challenge] 
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[bookmark: _Toc174534587]1. Ensure meaningful participation of OPDs in all decision-making processes.
Urgent actions
· Follow mechanisms already in use at local level, including delivery of training led by local government and OPDs. 
· Support the survival of independent activists and OPDs through a scheme of individual and small grants and establish processes that ensure rapid access to these grants in emergency situations.
· Support activists and involve veterans and civilians who became disabled due to the war to participate in the disability rights movement, specifically by providing opportunities to receive psychological support and take motivational trainings. 
· Provide regular opportunities for donor staff to learn from OPDs and persons with disabilities on the relevant technical areas.  
Strategic actions
· Support local government bodies and coordination councils to develop internal policies and guidelines that will report on their methodology and frequency of involving OPDs in decision-making processes.
· Implement institutional support for OPDs and support the development of new organisations and networks.
· Provide training to OPDs representing all persons with disabilities on effective use of data-based advocacy and monitoring skills, where necessary, and how to apply these in the process of recovery of Ukraine.
· Facilitate the representation of Ukrainian OPDs at the international level, including with upgrading of their skills for international advocacy and providing travel grants.
[bookmark: _Toc174534588]2. Emphasise that Ukraine's recovery and reconstruction efforts should align with and contribute to the implementation of the Convention of the Rights of Persons with Disabilities (CRPD).
Urgent actions
· Monitor and review CRPD compliance, and advocate for the necessary changes, specifically (but not only) in areas such as disability assessment, international classification of functioning, legal capacity, health, rehabilitation, education, employment, social protection, and independent living including personal assistants and deinstitutionalisation.
· Support review of the new reforms (including the Ukraine Facility Action Plan) to ensure it conforms to CRPD requirements.
· Raise awareness on the rights of persons with disabilities and the CRPD, specifically on inclusive terminology and the human rights-based approach to disability.
Strategic actions
· Support the development of an overall ‘Strategy for Disability Policy’ in Ukraine and the implementation of CRPD through a system of key reforms in Ukraine involving OPDs, all relevant public authorities, international organisations and experts.
· Ensure the observance of the CRDP as a strategic requirement on the way towards European integration.
· Strengthen the capacity of the office of the Ombudsman of Ukraine to conduct independent monitoring of the observance of CRPD standards.
[bookmark: _Toc174534589]3. Pay particular attention to include those persons with disabilities who are most marginalised.
Urgent actions
· Conduct systemic studies of the situation of all persons with disabilities, identifying gaps in services for full social inclusion and the resources needed to sustainably implement these services.
· Support and develop inclusive community-based services, including inclusive education at all levels of education. 
· Implement mental health and psychosocial support and services for all, including persons who obtain a disability due to the war.
· Develop capacity and technical resources for social workers and organisations that provide social services (a practical example is purchasing bicycles for social workers in rural areas).
· Follow best practices of supporting groups most at risk, specifically regarding systems of supported decision-making for persons with disabilities and for children with high support needs.
Strategic actions
· Support the creation and ongoing funding of new organisations and networks that represent the interests of most-excluded persons with disabilities or those at risk of multiple and intersectoral discrimination.
[bookmark: _Toc174534590]4. Put accessibility as a core principle of recovery and reconstruction of Ukraine.
Urgent actions
· Develop networks of professionals and experts on all aspects of accessibility for persons with disabilities, and train new experts, specifically involving OPDs.
· Support independent monitoring activities and civic reviews of compliance with accessibility standards during reconstruction and recovery, and advocate accessibility at all levels, including through strategic legal cases.
· Support awareness-raising campaigns on accessibility and universal design and invest in training for architects and study of best practices.
· Enforce sanctions for non-compliance in design or implementation of reconstruction (including, but not only in the built environment). Similarly, incentivise good practice at all stages of the process.
· Facilitate the introduction of accessibility requirements for recovery projects, including at the level of the DREAM[footnoteRef:5] platform. [5:  https://dream.gov.ua/] 

· Ensure the accessibility of air-raid shelters and temporary housing.
· Promote the use of plain language, sign language interpretation, subtitling, real-time captioning, audio description and voice announcements, and the creation of a network of experts who will provide such services and facilitate their official recognition.
· Review the accessibility of digital applications (“Derzhava v Smartphoni” [The State in Your Smartphone]), specifically those intended to improve public services, e.g., the DIIA[footnoteRef:6] application, and advocate the elimination of identified violations. [6:  https://ukraine.ua/invest-trade/digitalization/] 

· Promote accessibility requirements in the business environment.
Strategic actions
· Support effective implementation of the Barrier-Free Strategy[footnoteRef:7] and its accessibility component, specifically through on-going independent monitoring. [7:  https://zakon.rada.gov.ua/laws/show/366-2021-%D1%80#n10] 

· Target alignment of Ukraine law with EU Accessibility Act[footnoteRef:8] as part of Ukraine accession to the EU. [8:  https://www.edf-feph.org/content/uploads/2020/12/final_edf_transposition_toolkit_accessibility_act.pdf] 

· Support the development of accessibility of information and communications.
· Support the development of accessibility of transport, specifically logistics, roads, and transport vehicles.
[bookmark: _Toc174534591]5. Ensure the timely collection of disaggregated data by gender, age, and disability.
Urgent actions
· Support the collection of statistical information through (for example) sociological studies by non-governmental organisations and OPDs, international organisations and public agencies, with data disaggregation by disability, gender, and age. 
Strategic actions
· Support the implementation of a disaggregated data collection system in line with the Washington Group questions and apply the Organisation for Economic Cooperation and Development’s Development Assistance Committee (OECD DAC) Disability Marker[footnoteRef:9] to determine the demographic profile of population and include marginalised groups in service delivery and integration processes. [9:  https://www.edf-feph.org/oecd-dac-disability-marker/] 

[bookmark: _Toc174534592]6. Effectively implement already-existing frameworks and guidelines.
Urgent actions
· Respect and promote the implementation of the Inter-Agency Standing Committee (IASC) Guidelines on Inclusion of Persons with Disabilities in Humanitarian Action.
· Support the implementation of humanitarian due diligence into the processes of OPDs and promote increased understanding of disability rights and recognition of OPD capacity by humanitarian organisations.
Strategic actions
· Promote the use of the Sendai Framework[footnoteRef:10] and the Humanitarian inclusion standards for older people and people with disabilities[footnoteRef:11] when developing fundamental principles of any new policy or framework. [10:  https://www.undrr.org/publication/sendai-framework-disaster-risk-reduction-2015-2030]  [11:  https://spherestandards.org/resources/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities/] 

· Review individual humanitarian standards and approaches based on Ukraine’s example; facilitate constructive reflection of the experience acquired in Ukraine and the development of best practices of work.
[bookmark: _Toc174534593]7. Build disability-inclusive resilience.
Urgent actions
· Conduct a risk assessment in specific regions, particularly those close to the areas of hostilities; develop disability-inclusive response plans and processes for public authorities and non-governmental organisations; conduct assessment of and monitor the available response plans.
· Deliver the relevant training for all actors potentially involved in response, including local organisations and strengthening family and individual preparedness and capacity for survival.
Strategic actions
· Support the development of a comprehensive strategy for responding to emergencies and nature-related disasters considering the need to ensure survival and the maximum level of safety for all of society, including persons with disabilities.
· Support recognition and implementation of the Sendai Framework, which is already largely compliant to the CRPD.
· Ensure funding streams from related fields (humanitarian action, climate action, DRR, and development) support and complement each other, and that national government departments can maximise their potential.
[bookmark: _Toc174534594]8. Prioritise the transition from residential institutions to community-based support, for children, adults, and older persons with disabilities.
Urgent actions
· Support the inclusion of OPDs in the work of the Coordination Centre for the Development of Family-Based Child Care and Upbringing[footnoteRef:12] and the implementation of the strategy to ensure the right to grow in a family environment[footnoteRef:13] for every child in Ukraine. [12:  https://zakon.rada.gov.ua/laws/show/538-2023-%D0%BF#Text]  [13:  https://www.msp.gov.ua/projects/892/] 

· Ensure support for experts working on transition from the institutionalised care system to independent living and facilitate the development of the deinstitutionalisation strategy for adults with disabilities and older people.
· Support pilot projects intended to strategically close institutions, including thorough personal plans and effective and sustainable community-based services and housing.
· Include youth groups from children’s institutions in the work on transforming the care system into independent living arrangements.
· Conduct independent monitoring of the implementation of the strategies, specifically to prevent continued or new segregation and establishment of small group homes.
· Invest in independent living capacity building across all stakeholders in the country.
Strategic actions
· Support allocations of funds for deinstitutionalisation strategies and their components and facilitate the search of sustainable solutions to ensure funding at the state level.
· Support further research into the effectiveness of community-based independent living in Ukraine, from perspective of the person, the wider community and society as a whole.
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