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DOC-BOARD-25-03-04 A
Financial update
                                       Document for information 
Purpose of this item
The accounts for the year have been closed, and this document aims to give information about the general financial situation.
Introduction 

The accounts of the year 2024 have just been closed. The audit will be finalized by the end of March. The first part of the audit took place at the end of February. It examined the expenses related to the Operating Grant from the European Commission and the general project expenses. The second part of the audit will take place at the end of March, finalizing the information on the providers and the general balance.

General financial situation
Thanks to unrestricted funding, we have been able to absorb losses related to passed project. Unfortunately, we end the year with a negative result of around 180 000 € related staff costs overspent. Thanks to the accumulated results of previous years, this loss will be covered, and the balance sheet remains positive with a final result of the year of 125 421.26 €.
Staff costs keep increasing every year and the same situation might occur during 2025. Therefore, we have put in place in the Secretariat systems to better prepare staff cost projections. The association’s budget and staff have been constantly expanding for a few years making projections very complex.

In view of getting better prepared for this, we have constituted a team that will dedicate part of its time to budget projections in all our areas of work as well as in projects. These will be examined on a quarterly basis. We will also seek more unrestricted funding and seek funding for projects in which we can include more staff costs of existing staff. In the meantime, we will need to freeze recruitment and salary increases.
Review of expenses per category
· Staff costs

Staff costs under European Commission Operating Grant show an overspent of around 180 000 €. This is due to some indexations decided by the Belgian Government and some salary increases.  Generally, we are able to reallocate these extra costs under projects but this has not been possible in 2024. For 2025, we will seek more unrestricted funding and more project funding in which we can include staff costs from the costs related to the Operating Grant.
· Travel and subsistence

Travel and subsistence costs are in line with the budget. But the calculation of unit costs imposed by the European Commission increases the costs accounted outside European Commission Operating grant. 
· Services

This category is not subject to overall overspent. But there is one main area of overspending under this category related to interpretation costs. This is linked to the increased amount of meetings requesting sign language and real time captioning.

· Administrative Costs

This area of the budget shows no general overspending

· Costs for projects

Costs related to projects have been monitored by Project managers in relation with the accountant. In 2024, we highlighted no discrepancies. For 2025, the monitoring of reporting will be emphasized with the use of specific programs, with the project managers having direct access to the accounting system and with the Finance Manager liaising directly with project managers. This closer monitoring will avoid the need to compensate for losses arising from projects accounting

Review of income

Income for 2024 has been received as planned. They allowed to cover the losses of previous years identified in 2024. They also allow the 10 % of co-funding requested by the European Commission. Unfortunately, they don’t allow to cover the overspend related to Staff costs that totalize an amount of 180 000 €.

Nevertheless, the positive results of previous years allow the negative result of 2024 to keep a positive balance. 
Accounting documents
Attached below are the following accounting documents :

· Board accounts table

· Balance sheet

· Profit and loss account comparison 2023-2024
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