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Annex 3: Activities of the project “Nothing without us: Women with Disabilities leading the change”

Background:
This is a 3-years project funded by “Fondation CHANEL” to support and empower women with disabilities to directly and actively participate in advocacy on gender equality and women’s rights. 
The goal of the project is to increase the participation of women with disabilities within the disability movement, especially within the membership of EDF, thus EDF member organisations are a specific target group. 
The aim is to support EDF member organisations, at European and national level, to develop the work they do on women’s rights and gender equality, involving both women and men leaders in the disability movement, as well as family members and other activists within the movement.
A key priority for this project is to increase networking and inclusion of feminists with disabilities within the women’s rights movement.
Activity 1 - Gender Mainstreaming Package
· Objective: Integrate gender mainstreaming and women's rights within EDF members organisations structures at national and European levels.
· Target: EDF Women’s Committee and EDF members organisations.
· Timeframe: 
· May/June 2025: Publication of the Package
· June 2025: Training on the implementation of the package
· July 2025: Peer exchange led by women with disabilities on the creation of Women’s Committees


· 2026: Peer exchange on challenges and solutions related to women's committees
· Concept note: shared as background document for the committee meeting.
Activity 2 - Sub-granting programme
· Objective: Two one-year cycles of sub-granting to provide financial support for women’s rights initiatives (training sessions, translating EDF resources on women’s rights, organising conferences, etc.).
· Target: EDF Women’s Committee, EDF members organisations and their members, as well as other organisations of women with disabilities.
· Timeframe:
· Early October 2025: publication of the call for proposals for the first cycle.
· End of November 2025: deadline to submit proposals.
· December 2025: selection process (by the selection committee).
· January 2026: first cycle of subgrating start.
· October 2026: publication of the call for proposals for the second cycle.
· Budget: support 10 OPDs in each cycle with 30.000 euros (3000 euros per OPD).
Activity 3 - National workshops 
· Objective: Support the organisation of national workshops in up to 9 countries to bridge the gap and foster collaboration between the disability and women’s rights movements.
· Countries involved: Lithuania, Latvia, Italy, Portugal, Greece, Croatia, Poland, Serbia and Ireland (to be confirmed).
· Target: Self-advocates representatives from EDF and EWL member organisations; local organisations of women with disabilities and feminist groups.

· Timeframe: 2026, to be decided.
Activity 4 - Mentorship programme
· Objective: One-year mentorship programme in up to 5 European countries, involving up to 30 women with disabilities. Representatives from the women’s movement will gain a deeper understanding of the issues faced by women with disabilities, and the other way around. The objective is also to advocate together on specific priorities at national level.
· Countries involved: Italy, Lithuania, Poland, Greece and Serbia (to be confirmed).
· Target: pair three women with disabilities from the disability movement with three representatives from the women’s rights movement in each country.
· Timeframe: 2026, to be decided.
Activity 5 - European conference
· Objective: Organise a conference in Brussels to discuss the rights of women with disabilities and developing key policy demands for European, national, and local levels.
· Target: Women with disabilities (from at least 15 countries); representatives of the women’s rights movement; policy-makers working on gender equality and disability rights.
· Timeframe: 2027.
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