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DOC-EXEC-25-01-02
2024 Highlights
                                          Document for information 
Purpose of this item

In this document, we give a short overview of EDF’s key highlights from 2024 highlights, as well as some data extracted from our new Monitoring system. 
Questions for the Executive Committee 

· Do you have any comments or questions, or additions to these highlights? 

Introduction 

The year 2024 was exceptionally busy and important year for EDF, with the European Parliament elections and the new European Commission significantly influencing our work. We also upgraded our Monitoring system and extended it to all EDF’s activities, not just the European Commission’s operating grant under the CERV programme. 
To better measure and understand our impact, we established a set of core quantitative indicators, capturing data across various domains: policy work, communications, events, sources of income, and partners and alliances. This comprehensive approach has provided us with more robust insights. 

The impressive numbers you will see are a result of this improved Monitoring system. Unlike in 2023, when our data collection was limited to activities under the operating grant, we have now included input from all teams and projects.
Using this new tool, we are pleased to share the following highlights:
Highlights from our 2024 Monitoring
Policy impact of EDF

EDF made significant strides in influencing policy in 2024. Our advocacy efforts resulted in 15 concrete EU policies being changed or adopted and we participated in 85 consultations to bring disability issues into different policy initiatives. We had 301 advocacy and technical meetings at the staff level, and EDF speakers participated in 246 external events (both secretariat level and members). Additionally, we met with 29 high-level decision makers, including Members of the European Parliament, the President of the European Parliament, and the Slovenian Prime Minister to drive our agenda forward. 

Financial sustainability

In 2024, we improved the running of the networks and financial sustainability with an increased outreach to new sponsors and donors. This included 73 meetings with funders and potential funders (compared to 23 in 2023), as well as the submission of 29 applications for new projects/funding opportunities (8 in 2023) of which 8 were successful. Moreover, 11 new sponsorship agreements were signed such as with companies Toyota, IKEA, or Amazon, reinforcing our financial foundation for future work.

External communication

In 2024, EDF promoted and disseminated project results at several levels, reaching our target groups through specific channels designed for them. Not only did EDF regularly disseminate results and activities in a targeted way, but the EDF website aimed to be a permanent resource for the disability rights community, policy makers, and media for up-to-date information on the situation and rights of persons with disabilities in Europe and the world. 

Events:

EDF organized and co-organized 65 events Online and in person, reaching 3400 registrations and 2400 participants. Within our Governing Body meetings (1 Annual General Assembly in Ljubljana, 3 Board meetings in Brussels, Ljubljana and Madrid and 5 Executive Committee meetings) we reached 616 registrations and 571 attendees. 

In general, the average level of satisfaction with EDF events has been 4,3 out of 5. As for the level of satisfaction with the general information provided in advance of the event we were rated with a 4.23 out of 5. The average satisfaction with the level of participation in discussions reached 4 out of 5, with a slight improvement from the previous year and EDF kept a high level of satisfaction regarding the accessibility provided during its events, with a rate of 4.43 out of 5.   
Through our events registration form we collected data on the diversity of EDF audiences. From the results, we have determined that, in average, 62,75% of our participants identify as women and with pronouns She/Her, while 35,51% identify as men. Finally, 1,72% indicated the identify as non-binary.

We had participants from 78 different countries in our online meetings and events in 2024. 

We also learned through our registrants that the most effective channel through which we reached the audience was by direct and targeted emails (35,55%), followed by word of mouth (27,8%), EDF Website (15,55%) and EDF Newsletter (14,44%). 
EDF website: 

During 2024, it had a total of 103 000 visits from a total of 123 countries (2023: 119000 visitors from 125 countries). The most visited were from, the United Kingdom, Germany, and from the United States. We published a total of 122 web articles (2023: 186), created 34 new web pages (2023: 31), and published 33 blog posts on our “Disability Realities” blog. 

In 2024 the three articles/news with the highest impact have been:

1. Agreement on the European Disability Card: major advance for freedom of movement with 811 visits published in February 2024 

2. European Disability Card approved by the European Parliament – only bureaucratic hurdle remains with 441 visits published in April 2024

3. Widespread deprivation of legal capacity leading to violence against persons with disabilities with 175 visits published in September 2024
Social media:

X:  Total followers 2024: 23,302 compared to 23,230 in 2023. Twitter/X is the social media account with the highest number of followers, however we were heavily impacted by the disengagement of followers under the new direction of this social media account. This account allows us to interact, inform and generate participation and traffic to the web. This year we have achieved an increase of 0.31% of followers.
Facebook: Total followers 2024: 16,755 compared to 16,520 (2023). The 3 items with the most impact were on the survey on cancer screening for persons with disabilities, the call to re-establish the European Parliament Intergroup, and Voters of Europe – electoral accessible information.  

LinkedIn: Total followers in 2024: 11,121 compared to 7,618 (2023). LinkedIn postings are used to give visibility to EDF job opportunities, events and publications of interest. This strategy has allowed us to increase the number of followers by 45.9% this year, which is the highest increase of followers in our different social media accounts.
Instagram: Total followers in 2024 : 2,465 compared to 1,903 compared in 2023. In this Instagram year we have managed to increase the number of followers with periodic publications that have allowed us to activate new followers especially in a younger population. Thanks to this effort, we have managed to increase the number of followers in the account. This strategy has allowed us to increase the number of followers by 26.5%.
External newsletters: 

On the EDF website, we have a page dedicated to newsletters as a reference and repository of past editions and an avenue for people to sign up to receive them freely. In 2024, we published 9 issues of our “Disability Voice” newsletter which was sent to 1874 subscribers (compared to 1679 subscribers in 2023). Topics included Youth, Women’s’ Rights, persons with intellectual disabilities, employment, the Europea elections, LGBTQI+ persons with disabilities, persons with cerebral palsy,  and independent living amongst others. 
Our monthly newsletter dedicated to the rights of women with disabilities, the EDF “Women’s’ Voice” was sent to 584 subscribers (454 in 2023) and 11 issues were published. 
Our “Global Action” newsletter which focuses our international cooperation and humanitarian action was sent to a total of 541 subscribers (407 in 2023), and there were 10 issues in 2024.

Internal newsletter: 

EDF weekly members’ newsletter “Re:Member” shares project outcomes and activities with 462  recipients (444  in 2023) from EDF’s membership. We sent 45 issues in 2024.

Press and media: 

We were mentioned 148 times in the media (compared to 112 times in 2023) including major mainstream media such as in the Guardian, Politico, Euronews, or the Portuguese public broadcaster RPT.
Publications: 

We published 52 documents in total (including position papers, reports, etc.) of which 3 major reports: our Annual Report, the 8th Human Rights Report on legal capacity, and an updated version of “My Rights in the EU”. 
Campaigns: EDF ran advocacy and communication campaigns to promote specific objectives and results of the project targeted to the specific audience. In 2024, for example, we campaigned for the European elections to be accessible and inclusive as well for strong disability representation in the new Commission and Parliament, combatting violence against women with disabilities, and the European Disability Card.
Awards: 

EDF partners on a range of awards which bring visibility to our disability rights work. As usual, we collaborated with the European Commission on the Access City Awards on its 15th anniversary, and we were represented in the EU jury. We were also part of the jury on the “Play for Change” Awards. We selected and announced the winner of our 2023 photo competition on the topic “Breaking Barriers - Stories and voices of women and girls with disabilities”. The winner was Sabina Giardino (Italy):
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The 2024 edition was launched on 10 December to mark International Day of Human Rights with the theme „Through the accessibility lens: Stories of barriers, challenges and good practices“. Deadline for submissions is 30 March 2025. 
Our work with members:

EDF aims to continuously build it membership to ensure we are a strong umbrella network. We measure a range of indicators to see how we are progressing in this:

• We welcomed 7 new members brining our membership total to 108

• In 2024 we had 72 meetings with members, provided 28 trainings, and we participated in 14 members’ events to build their capacity.

• We supported members in different ways to obtain funding at 57 occasions.
Main successes of 2025
· The Disability Intergroup in the European Parliament was re-established following our campaign and advocacy efforts with over 60 members from most EU countries, all political groups and Parliamentary committees.
· Commissioner Lahbib’s title was changed to better highlight her role in promoting equality, following our joint advocacy efforts with other equality networks and OPDs, including by influencing the Parliamentary public hearings to Commissioners.
· Commissioner Lahbib also confirmed that there will be a new set of actions to implement the European Strategy on the Rights of Persons with Disabilities 2025-2030.
· The Directive on the Disability Card and Parking Card was officially adopted.
· The Energy Performance of Buildings Directive (recast) was adopted, marking the first piece of EU legislation to impose obligations on Member States to address accessibility of buildings.

· The European Commission launched the EU guidance on independent living and inclusion in the community, heavily influenced by EDF’s Position Paper on Independent Living (which was also a success in itself to be adopted).
· We published EDF’s 3rd Manifesto on Women and Girls with Disabilities.
· The 2024 EU Justice Scoreboard collected and published information about participation of persons with disabilities as professionals in the justice system. It is the first time such information is collected in the scoreboard.

· We had a successful interaction with the CRPD Committee, including with our Dutch members during the national review and the success of our briefing for the CRPD Committee. 

· Inmaculada Placencia Porrero, a candidate from the European Commission became the first ever EU representative to be elected to the UN CRPD Committee. 

· The European Semester Country Reports and Recommendations to the Member States said a lot about issues faced by persons with disabilities. We saw the clear impact of our advocacy. The Member States for which we sent input to the Commission desk officers retained the points we wanted them to raise.
· We coordinated the Global Disability Caucus and actively participated in the international climate conference (COP 29) in Azerbaijan. Through our efforts, we enhanced the participation of persons with disabilities and influenced the potential creation of a Disability Constituency to take part in global climate discussions.

· We successfully participated in the G7, contributing significantly to the development and launch of the Solfagnano Charter, with EDF and its members providing  valuable inputs based on the CRPD.

· We organised the 2nd European Regional Disability Summit in Berlin. The event was co-hosted by EDF, the German government and the German Disability Council, under the auspices of the Global Disability Summit. A total of 350 participants attended in person in Berlin while 500 joined online. 

· The Second Disability Rights Week in the European Parliament was a success, with 13 Committees holding hearings on the rights of persons with disabilities.
· EDF actively took part in Ukraine Recovery Conference in Berlin to advocate for the inclusion of persons with disabilities and OPDs in the reconstruction of Ukraine. 
· EDF Youth Committee members were actively involved as speakers and moderators at key events, including the Zero Project conference, EDF AGA, European Day of Persons with Disabilities and the European Regional Disability Summit.

· The First EDF Presidency Scorecard was published to evaluate the Belgian Council Presidency (January – July 2024).
· Our own new Monitoring system! 
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