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DOC-EXEC-25-01-03
2025 Planning overview
                    Document for information and discussion
Purpose of this item

To refresh our memories concerning the 2025 Work Plan for EDF.
Questions for the Executive Committee 

· Are all the activities and deliverables clear?

· Are there any questions on specific deliverables?

· Is there anything important that was forgotten? 

Introduction
We adopted the 2025 Work Plan (see Annex to this document) at the Annual General Assembly in May last year in Slovenia. Since some months have passed, we wanted to refresh our memories on what we have planned for 2025. The planned activities are a combination of our work under the European Commission’s operating grant and of all other projects that EDF is running in 2025.  

Highlights 2025
General management and running of the organisation 

· Our regular Governing Body meetings include an online Board meeting in Spring, our AGA in Lithuania in June, and second Board meeting in Denmark in autumn 2025.

· Start the implementation of our new Strategy with a focus on Diversity and Inclusion for year 1 of the Strategy (see also DOC-EXEC-25-01-10 Implementation Plan for the Strategy).

· Migrate EDF’s server structure to the Cloud for better sharing of information and IT security.

Capacity building at EU and national level
· Peer exchanges on topics such as EU Presidencies, the Accessibility Act and its standardisation developments, access to healthcare, enforcement of EU law, the transposition of the directive on combating violence against women, ending forced sterilisation, legal capacity and supported decision-making, successful advocacy and awareness-raising campaigns led by our members, monitoring of EU legislation on national level (e.g. Use of Structural Funds) etc.
· Trainings on the Disability Card, the European Accessibility Act, the Energy Performance of Buildings Directive, the new European Commission and Parliament amongst others.

· Strengthening EDF members’ organisational capacity through fundraising training and public speaking or leadership and activism training.

UN Convention on the Rights of Persons with Disabilities (CRPD)

· EU review by the UN CRPD Committee 
· The next Multiannual Financial Framework of the EU (the EU budget)

· EDF’s Presidency Scorecards on the Hungarian and Polish EU Presidencies

· Research background and draft text of the 10th Human Rights Report on Assistive Technologies

· Explore EDF associate membership in the Youth Forum

· Advocacy on victims’ rights, gender equality, youth policies, access to healthcare, legal capacity, equality and non-discrimination, etc.

European Strategy on the Rights of Persons with Disabilities (ESRPD)

· Advocate for ambitious actions in the second half of the Disability Strategy 2025 – 2030

· Advocacy on rail accessibility, Passengers’ Rights, the EU Disability Card, the Pillar of Social Rights, employment, the European Semester, social protection, independent living, the digital single market, climate action, standardisation, and the global dimension of the EU’s Disability Strategy.
Dissemination and communication
· Launch of 9th Human Rights report on Air Passengers’ Rights

· Top campaigns on the update of the Disability Strategy, Passengers’ Rights, “My Rights in the EU, and accessibility.

· EDF’s Alternative Report to the CRPD Committee

· Regular internal and external communication via our newsletters, website, social media, publications, and contacts with the media.

International Cooperation and Humanitarian Action

· European Humanitarian Forum

· Global Disability Summit 2025 

· COP 30 Climate conference 2025

· Advocacy towards the EU institutions on the external dimensions of the next Multiannual Financial Framework, climate action, disaster risk reduction, humanitarian action, the conflict in Ukraine, etc. 

New EDF projects 2025

· “Empowered by AI” - AI for Accessibility, Inclusion and Rights of persons with disabilities (funded by Google.org)
· Nothing without us: Women with disabilities leading the change (funded by Fondation Chanel)

· “BUILD” – project about the implementation of the Energy Performance of Buildings Directive (funded by the European Climate Foundation)
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