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DOC-EXEC-25-01-04
EDF strategy. Membership - National Councils
                                   Document for discussion
Purpose of this item

EDF's new strategy aims to enhance member capacity. Recent meetings highlighted challenges faced by EDF National Councils, prompting a discussion request. This document reviews their current status, challenges, and opportunities to strengthen the disability movement in the coming years. 
Questions for the Executive Committee 

· Do you have more updates on National Councils? 

· What do you think EDFs primary actions to support and develop national councils should be? 

· In the case of a complaint about EDF National Councils excluding certain disability groups, what action can EDF take? Which person from the Executive Committee should be involved? 
· In the case that two National Councils exist in a country- are EDF’s current statutes adequate to handle this?
Introduction 

EDF has National Council members in the European Free Trade Area (full members), in the accession region (observer members) and some from the European continent, but with no view of joining the EU (Associate members). You will find a list in Annex 1. The list gives some details which also give some information on their involvement in EDF.  During the membership review, and in recent meetings of the Executive Committee and the Membership and Credentials Committee, various realities of our National Councils were presented. Also we promise in our strategy to re-focus on our members. 

· National Councils are part of the bedrock of EDF, as full national members. According to the CRPD general comment number 7, the Committee also placed a high importance on having ideally one National Council of persons with disabilities in a country. EDF’s statutes also rely on this. You can find this General comment number 7 here in this link.
· We work closely with National Councils for all EU legislation issues, and support them in CRPD reviews.
· The level of involvement of these National Councils is highly variable- some are regularly engaged in collaboration with EDF and each other; others are not involved or reactive at all.
· In the membership review it was clear that some National Councils do not represent or include all disability groups; in particular, we have a report of this causing issues in one country, which are described in this document. However, this lack of inclusivity and representativity is a wider issue.
· One National Council is not legally registered- Article 13.1 of our statutes requires that National Council full members are legally registered.  
· In 2024 many National Councils have experienced funding decreases while the costs of running organisations has increased. We do not have a clear picture of the funding of EDF members- so the extent is this issue is unknown to us- but under resourcing of National Councils is an important obstacle.
· In recent years, EDF has given more attention to capacity building of our members – also via fundraising. We have offered training and support, and online resources to assist members. We share calls for proposals, link members up to opportunities and have also done subgranting in a targeted way, and through open calls (in 2024 we published on the website or send to members information about 61 open calls, we connected organizations developing projects with our members 121 times, we managed to allocate in the successful applications 210.000 euro for subgranting for members that will be implemented in 2025 and 2026, we also provide members with support letters when they apply for funding). 

· In some cases, National Councils are at the front of advocacy at the EU level, and work on all the opportunities this provides. In other cases, our National Councils do not react to advocacy opportunities.
· At the EU and national level there are decreasing opportunities for open, meaningful structured dialogue with the disability movement. 

· EDF has had cases where the National Council differs with EDF on key advocacy issues. In the past, the Executive Committee decided for example that where the National Council does not oppose the building of a segregating residential institution with EU funding, EDF could oppose this itself towards the EU. However, obligation to comply with the CRPD is not in our statutes. It could be included in our membership application though. 
Survey of members
When EDF surveyed its members on their needs (you will find the Annex in an additional document), only 11 National Councils replied: Armenia, Slovenia, France , Lithuania, Belgian Disability Forum, Slovak Disability Forum, The Swedish Disability Rights Federation, Malta, Hungary, Bulgaria, Romania. Our central and Eastern European Coordinator encouraged our members in that region a lot, which probably helped to mobilised answers from a region we often do not hear from. Therefore, National Councils Specific issues have not been generated in this previous surveys; we have no current channel, apart form an email list to directly address only national councils. 
Specific National Council cases to be discussed
Slovenia: we have a complaint from one of our European members, who explained that the EDF member does not include a specific impairment group and this group is now excluded from funding and from dialogue and participation. Article 13.1 of our statutes requires that our National Council: includes within its membership the most representative organisations of all major impairment groupings, as well as of organisations of parents of disabled people unable to represent themselves, and is open for inclusion of other groups of disabled people;

Ireland: DFI is an active member of EDF engaging in all activities and being very active in EDF EU activities- like the European Parliament of Persons with Disabilities, the elections, and transposition of legislation, as well as governing bodies. A small group of 5 DPOs is now applying for full membership and they claim explicitly that DFI is not a DPO.
When this has happened in the past, both members could be full members for 1 year, and if they have not merged, then they both become observer members. 

A footnote our statutes reads: In case of more than one National Council applying for full membership of the Association, the level of representativity of the different members needs to be evaluated. In this respect, the number of members (individuals or organisations), the geographical coverage and their membership in European Non-Governmental Organisations of disabled people will be taken into account.
Proposed actions

· Find a means to engage directly with National Councils to explore their needs (email or survey? Discussion online? 
· Use the results for EDF’s internal work planning for 2026 and the following years under the current EDF Strategy also with the aim of facilitating peer-learning among EDF national members
· Follow-up with direct communication to the National Councils to present the results and propose follow-up actions (e.g. specific trainings, support in connecting with other organisations for peer learning, identifying new sources of funding, advising them on their organizational structure, etc.)

· Introduce a regular point of feedback in Executive Committee meetings on progress achieved to strengthen the National Councils.
· Focus on national council exchanges at AGA and Boards; focus on specific countries during presidencies and in advance of them hosting EDF meetings (eg Disability Voice this year with a focus on Poland, Lithuania, and Denmark).

Annex 1 List of EDF national councils and their fee status
	Name of organisation
	Type of member
	Fee level
	Fee paid in 2024 or 2023
	Important details

	Austrian Disability Council (Der Österreichische Behindertenrat)
	Full member
	8000€
	8000€ in 2024
	Active in Board and Committees

	Union of Disabled People Organizations of the Republic of Azerbaijan
	Associate member
	150€
	150€ in 2023
	Collaborated with EDF on the Climate Conference in Azerbaijan

	Belgian Disability Forum (BDF)
	Full member
	8000€
	8000€ in 2024
	Active in Board and committees. The majority of members are organisations for persons 

	Union of Organisations of Persons with Disabilities in Bosnia and Herzegovina
	Associate member
	500€
	500€ in 2023
	Attended AGA

	National Council of People with Disabilities in Bulgaria
	Full member
	2500€
	
	Financial difficulties they have not paid this year and no funding from the state

Not always present at meetings

	Croatian Union of Associations of Persons with Disabilities (SOIH)
	Observer member
	2500€
	2500€ in 2024
	Active in Board and Committees

	Cyprus Confederation of Organisations of the Disabled (CCOD)
	Full member
	4000€
	4000€ in 2024
	Active at AGA and in discussion about the Presidency in 2026

	Czech National Disability Council
	Full member
	4000€
	4000€ In 2024
	Attend Board 
Had large but in government funding in 2024

	Disabled Peoples Organisation Denmark (DPOD)
	Full member
	8000€
	8000€ in 2024
	Active in Board, Committees, Executive, AGA

	The Estonian Chamber of Disabled People (EPIKOTA)
	Full member
	4000€
	300€ in 2024
	Active in Board and Committees

	Finish Disability Forum (FDF)
	Full member
	8000€
	8000€ in 2023
	Active in Board, Committees, AGA and Executive

	Conseil Français des personnes Handicapées pour les affaires Européennes et internationales (CFHE)
	Full member
	9000€
	9000€ in 2024
	Active in Board and Committees

	Deutscher Behinderten
	Full member
	8000€
	8000€
	Not legally established and no measures to take this step in the near future for internal reasons in Germany

Active in Board, Committees and AGA and executive

	National Confederation of Disabled People (NCDP)
	Full member
	
	
	Active in Board, Committees and AGA and executive

	Hungarian National Council of Federations of People with Disabilities (FESZT)
	Full member
	6000€
	
	There is no more financing for the office directly.  Did not pay this year and in 2023 neither but both years exempted by the Finance Committee for the fees.

Collaborated with us on Presidency.

	The Organisation of Disabled in Iceland (OBI)
	Full member
	6000€
	6000€ in 2026
	Active in Board and AGA

	Disability Federation Ireland (DFI)
	Full member
	6000€
	6000€ in 2024
	Active in Board, Committees and AGA ; often co-finance events

	Italian Disability Forum (FID)
	Full member
	10.00€
	10.000€ in 2024
	Active in Board, Committees and AGA and executive

	Kosovo Disability Forum (KDF) (KDF)
	Associate member
	200€
	200€ in 2024
	Attend AGA, invite EDF to their work

	The Latvian Umbrella Body for Disability Organisations (SUSTENTO)
	Full member
	4000€
	4000€ in 2024
	Active in Board, Committees and AGA and executive

	Lithuanian Disability Forum (LNF)
	Full member
	4000€
	4000€ in 2024
	Active in Board, Committees and AGA ; collaboration on projects

	Luxembourg National Disability Council (Info Handicap)
	Full member
	6000€
	6000€ in 2024
	Active in Board and AGA

	Malta Federation of Organisations of Persons with Disability (MFOPD)
	Full Member
	4000€
	600€ in 2024
	Limited resources always request an reduced fee

Active in Board and AGA

	The Dutch National Disability Council (Ieder(in))
	Full member
	5000€
	5000€ in 2024
	Active in Board and AGA

	National Council of Disability Organisations of North Macedonia
	Observer member
	500€
	500€ in 2024
	Attend AGA

	The Norwegian Federation of Organisations of Disabled People(FFO)
	Full member
	8000€
	8000€ in 2023
	Did not attend AGA in 2024
No fees in 2024

	Polish Disability Forum (PDF)
	Full member
	4000€
	4000€ in 2024
	Member of Board and usually attend Board and AGA

	Portuguese National Confederation of Organisations of Disabled People (CNOD)
	Full member
	6000€
	600€ in 2024
	Difficult financial situation they request every year for reduced fee



	Romanian National Disability Council (CNDR)
	Full member
	2500€
	2500€ in 2024
	Active in Board and AGA; collaboration in projects

	National organisation of persons with disabilities of Serbia
	Observer member
	500€
	500€ in 2024
	Active in Board and AGA;

	Slovak Disability Forum (SFOZP)
	Full member
	4000€
	4000€ in 2024
	Active in Board and AGA;

	Slovenian National Disability Council (NSIOS)
	Full member
	4000€
	4000€ in 2024
	Active in Board and AGA; co-hosted AGA 2024

	Comité Español de Representantes de Personas con Discapacidad (CERMI)
	Full member
	10.000€
	10.000€ in 2024
	CERMI also co-financed our Board in 2024
Active in Board and AGA and Executive, collaboration in projects

	Swedish Disability  Rights Federation
	Full member
	8000€
	8000€ in 2024
	Active in Board and AGA; co-organised and Co-financed Board during Swedish Presidency

	AGILE CH
	Associate
	500€
	500€ in 2024
	

	Engelliler Konfederasyonu/ Confederation of the Disabled of Turkey
	Observer member
	500€
	
	

	National Assembly of Persons with Disabilities of Ukraine (NAPD)
	Observer member
	500€
	500€ in 2024
	Active in Board and AGA; intense collaboration in projects


� 	National Councils of Disabled People must be open to any representative national organisation of disabled people and parents of disabled people unable to represent themselves. In case of more than one National Council applying for full membership of the Association, the level of representativity of the different members needs to be evaluated. In this respect, the number of members (individuals or organisations), the geographical coverage and their membership in European Non-Governmental Organisations of disabled people will be taken into account.
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