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Purpose of this item
To get input from the Executive on the risks EDF faces and how we can mitigate them. 
To report to the Executive on complaints and issues raised in 2024 and get input to solutions and responses. 
Questions for the Executive Committee 
· Do you have questions, comments or suggestions on the risks presented, or how we propose to manage them?
· Do you have any questions on the incidents since the last risk review (there are 5)? 
· Are there other issues we should address?
· Referring to incidents 1 and 2 below: Do you agree that we develop a due diligence process to ensure speakers at EDF events, even proposed by our members, are vetted? What would you think would be the main points to check? Who should take responsibility for this- the secretariat- or should the Executive be consulted? 
· Referring to complaint 2: How do you think EDF Executive should be involved in speaker selection for the European Day of Persons with Disabilities. Should there be an Executive focal point per panel to check the speakers? 
· Referring to Issue 3: Should EDF revise its Code of Conduct to ensure delegates are responsible for taking care of hotel rooms and paying fees associated with damages? 
· Referring to Issue 4: Should EDF revise the Code of Conduct to oblige Board members to provide administrative details in a timely way (for example within 3 weeks of the request?)
· Referring to Issue 5: Are there additional points we should consider?
· Referring to a new issue, listed first in the general table:  we note that two of our corporate partners have very recently decreased their commitments to human rights and diversity- would anyone in the executive like to accompany the reassessment of our corporate sponsorship policy  and approach in light of this. Do you have other reflections on this issue?
Introduction        
Twice per year, or more, the Executive Committee reviews EDFs risks. It discusses and agrees steps to mitigate risks.  
This document is presented in 3 sections - Section 1 provides a summary of risks with have been reported to EDF in 2024 and the measures taken to offset these risks. Section 2 is the standing assessment of EDF general risks, which are a continuation of our past assessments.  Section 3 is focused on Risks related to our work in Ukraine and how to mitigate these. 
Section 1- Incidents/risks reported 2024
1. European Disability Summit (EDS) Speaker- November/ December 2025
EDF co-organised the EDS with the German Government and the German Disability Forum. About 10 days before the event we received internal and external complaints about a speaker who is from an EDF member (the president of this member). The complaints were based on this speaker being the President of an organisation that supported their governments military incursions on the land of another country with an EDF member. In discussion with our member who complained, Gunta, Yannis and our partner organisers, EDF withdrew the speaker a week before the event. 
Reflections: 
· EDF is drawn into a high number of external events, both as organiser, co-organiser, etc. We also are encouraged by external evaluations (at all events) and our new strategy to ensure a diversity of voices and to give space to a wide range of advocates. In 2024 we had many new speakers, including youth, and this brought innovation and richness to the dialogues.
· We could reduce the number of its external events to be able to pay deeper attention to the development of panels, selection of speakers.
· We do not have, currently, any internal principles for due diligence- checking of the speakers and their reputation/credentials. 
· Importantly, EDF has a wide range of members we do not know very well, which puts us at risk, especially when we aim to increase the diversity of voices in the spaces we create. 
· In this new era of growing populism, polarizing ideologies are more widespread and we also need to ensure we do not give voice to divisive ideologies. 
2. European Day of Persons with Disabilities – November 2025
The EDF secretariat received a complaint from a member of the Executive who assessed the panel on deinstitutionalization at the European Day conference was badly put together and not adequately including independent living experts; there was a specific complaint about one speaker- who was nominated by another EDF member. EDF is only a co-organiser but we need to rethink how to involve the Executive. 
Proposed action: for the EDPD, perhaps the Executive could be more involved? Either as one focal point per panel who has knowledge in their field, or some other approach. 
3. Damages to property by EDF delegate. EDF delegation to a meeting- EDF had to handle issues created by a part of the EDF delegation from one of our members.  At the meeting, EDF received a detailed complaint about the state the accommodation was left in, including damage caused by smoking, etc. EDF paid a fee to the hotel for damages. This has happened to hotel rooms before at an AGA, where EDF also paid fees incurred by party damages, smoking, etc. 
Reflection: This rarely happens to EDF, but it is hard to handle as we send delegates often to events and try to support in every way. Are there other measures we should take in this case? Should we highlight this point in our Board Code of Conduct during a future review? Is there something else we should do? It should be borne in mind that this particular issue happened when the person was in a state of distress, and the problem has been resolved. The purpose is to consider future situations. 
4. Disruption of our Bank services, due to late provision of administrative documents by Board members. During 2024 we had a  disrupted bank services for many months as we awaited the ID and proof of address from a Board member. This is finally resolved. Should we draw attention to this obligation in a revision of our Code of Conduct? 
5. Discussion in the Board regarding IDA representation, and the KPMG report. In January a Board member was disappointed Catherine did not share IDA’s confidential KPMG report with the full Board. Then, an Executive committee member criticised the appointment of Thorkild as a backup for Klaus as the IDA representative. However, the decision made has been taken by the Executive Committee and this was in the minutes with a decision documented and sent to all the Board. 
[bookmark: _Section_1:_General]Reflections: The EDF Executive Director maintains she did not, and still does not have, the right to share this confidential IDA document. But should this situation have been handled differently? Regarding the nomination of Thorkild, the decision was made by the Executive Committee and communicated with all relevant parties. A new process is being proposed to clarify and improve procedures regarding EDF’s representation on boards and networks. 



Section 2: General risk review 

	Date identified
	Risk type
	Likelihood
	Severity
	Ownership
	Measures

	2025
	Reputational risk with companies reducing human rights commitments
	High- see announcements from Meta and Amazon
	To be assessed
	Executive
	Review Corporate Sponsorship Policy, reassess partnerships

	2019
	Website security
	High
	High
	Communications Manager
	New website development with Funka Foundation

	2022
	Members not aligned to CRPD
	Likely
	Moderate
	Executive
	Monitor, report issues to executive

	2015
	Mission creep
	Likely
	Moderate
	Executive Director/Executive
	Careful work planning, regular meetings, do not take on things outside of our strategy

	2015
	Financial situation/funding decreases
	Moderate
	High
	Executive Director
	Manage finances, fundraise

	2021
	Loss of EU funding
	Moderate
	High
	Executive Director
	Prepare workplan, advocate EU budget

	2025
	Loss of member funding and advocacy capacity
	High
	Moderate/High
	Executive Director/Sr. Policy Coordinator
	Facilitate peer exchanges, focus on subgranting

	2025
	Eroding disability rights due to political shifts
	Very High
	High
	Executive Director/Executive
	Track politics, increase public campaigns, build member capacity

	2025
	Disability Unit move to DG Justice
	Moderate/Low
	Moderate
	Executive Director/Head of Policy
	Engage with new Commissioners and DG JUST, strengthen contacts
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Section 2: Risks related to the war in Ukraine and EDF work

	1
	Feb 2022 onwards
	Safety and security
	Possible
	High: injury/loss of life; Moderate: mental health
	EDF Executive Director
	Limit travel; Security training; Comprehensive insurance

	2
	Feb 2022 onwards
	Child Protection and safeguarding
	Possible
	High risk if resulting in abuse
	EDF Executive Director
	Safeguarding policy and training

	3
	April 2022
	Financial risks – Corruption in Ukraine
	Possible
	Moderate
	EDF Finance manager and Ukraine team
	Strict procedures; Support to members

	4
	April 2022
	Mental health impact on EDF staff
	Possible
	Moderate
	EDF Executive Director
	Regular meetings; Staff training and support

	5
	Aug 2023
	Financial – Overspending
	Possible
	Moderate
	EDF Finance manager and Ukraine team
	Financial management; Expense monitoring

	6
	2023
	Changing target group’s needs
	Possible
	Moderate
	EDF Programme Coordinator
	Regular meetings with Ukraine team

	7
	Dec 2023
	Project leadership’s health in Ukraine
	Likely
	High
	EDF management team and staff
	HR elements in programs; External consultants

	8
	Dec 2023
	Cash flow to partners
	Likely
	High
	EDF finance team
	Improve bank procedures

	9
	Dec 2023
	War escalation; Blackouts
	Likely
	Moderate
	Ukraine team
	Security analysis; Power generators
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