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DOC-EXEC-25-01-10
EDF Strategy – Draft Implementation Plan
                                          Document for decision 
Purpose of this item

To discuss the proposal for a draft Implementation Plan to fill our new Strategy with more concrete actions. 
Questions for the Executive Committee 

· Do you agree with the proposed actions?

· Is there anything else you would like to be highlighted?

Introduction 

At the Board meeting in November 2024 in Madrid we adopted our new EDF Strategy which applies from 1 January 2025 and will lead our work for the next 5 years. As the Strategy is defining overarching goals but is not the place to list concrete actions, we wanted to add an Implementation Plan to also make sure we keep track of the changes we want to make. 
The Implementation Plan is based on the structure of the Strategy by choosing to highlight one goal per “Pillar”/”Foundation” per year. Of course this is still flexible and we will have to adapt to the EU policy agenda and emerging issues within EDF as an organisation. There will also be changes when we draft or application for the new 4-year framework programme for the European Commission grant which we expect in the first quarter of 2025.
The proposed actions are based on Annex II of the Strategy text which lists possible actions that were proposed during the development of the Strategy. They are listed thematically and have not been ranked or structured in a timeline, therefore we are now doing this exercise to know better when to implement which action. Since Diversity and Inclusion is one of the “Foundations” of our work, we decided to focus on this in the beginning of the Strategy. We will also include Pillar 2 of the Strategy, Membership and Capacity Building because it will enable other actions later in the Strategy. 
Towards the end of the Strategy we will rather look at consolidating existing issues or completing points that we see need to be strengthened and have not been fully achieved yet. Therefore, the planning is flexible as external circumstances change over time.

Draft Implementation Plan for the EDF Strategy 2025 – 2030
2025
	Goal
	Action

	Diversity and inclusion: EDF will establish a structured way of working on inclusion and diversity within the organisation. This includes aiming to increase diversity within its membership, including by welcoming and supporting members who represent the most excluded persons with disabilities. 
	1. EDF will establish a Diversity and Inclusion Working Group. A first proposal for Terms of References will be presented at the Executive Committee Meeting in January to aim for a first meeting of the Group in the second half of 2025. 

2. A focus will be on youth involvement: A representative of the Youth Committee will attend meetings of the Executive Committee improving mainstreaming of youth issues in our governance. 

	Organisational Development: Enhance operational efficiency and staff capabilities through improved IT systems, strategic human resources management and monitoring 
	1. We will move all the secretariat documents from the server to the cloud and train staff accordingly.

2. Our appraisal system will be developed including options for 360-degree appraisal, first focussing on management staff.

3. Inclusion and accessibility are at the heart of all stages of human resource management, from recruitment through to career development.

4. The EDF secretariat builds its annual training plan to match needs in this strategy. The training plan includes required, optional and individuals training plans, which are led by individual development needs. Line managers will have dedicated meetings to ensure staff is completing their proposed training plan.

5. Out monitoring system will be enhanced to better capture our impact and continuously improve out work.

	Advocacy: Promote and enforce inclusive legislation and policies
	EDF will advocate towards the EU and national governments, including EU accession countries, to adopt new legislation and mainstream disability rights in all initiatives and programmes to make steady progress towards the implementation of the CRPD.

	Membership and Capacity Building: Enhance member engagement and support exchange.  EDF will facilitate exchange between EDF members, especially National Councils, and provide space for networking.  Our work should reflect the national realities of persons with disabilities.
	1. We have increased the number of Peer Exchanges to be held on different topics in 2025. 

2. At our AGA in Lithuania, we will ensure sufficient time for informal exchange and networking. 

3. We will have a discussion about National Councils within EDF at the Executive Committee in January to see if we should give more specific support to national councils.

	Communication, awareness raising, and dissemination: Strengthen accessible communication
	1. EDF will explore translations of some of its flagship reports and documents into other languages, through better cooperation with members and identification of volunteer-based opportunities.   

2. EDF will develop more information in accessible formats on how persons with disabilities can enforce their rights, including train staff in clear writing and plain language.

3. EDF will make efforts to improve the accessibility and user-friendliness of our website.

	Alliances and network building: Amplifying our advocacy efforts
	We are applying for membership in the European Youth Forum and the Climate Action Network (CAN) Europe.


2026

	Organisational Development: Strengthen governance structures and enhance accountability mechanisms to ensure alignment with the CRPD and our strategy commitments
	1. Publish our finances annually.

2. Explore our options for a general accountability report or another means of regularly reporting transparently to the public on how we work in terms of governance and accountability.

3. Review EDF statutes and internal rules to ensure they are up to date with the CRPD and this strategy.

	Diversity and Inclusion: Ensure that inclusion and diversity considerations are integrated into all aspects of EDF's work
	1.
Advocacy:  EDF will partner with equality organisations on an annual basis, making our cooperation visible through shared advocacy and communications. 

2.
Communication: EDF will highlight stories and visibility of persons with disabilities in all their diversity through EDF’s communication.

	Advocacy: Ensure inclusive representation and engagement
	EDF will ensure the diverse presence of the disability movement in EU and international fora, bringing the expertise and lived experience of persons with disabilities to all levels of policy discussions.

	Membership and Capacity Building: Mobilise resources for capacity building
	EDF will mobilise resources for capacity building (e.g. peer exchanges, exchange visits, events and workshops) based on members’ needs and the emerging policy agenda. 

	Communication, awareness raising, and dissemination Promote disability rights awareness.
	1. EDF will explore the intensifying of cooperation with existing raising-awareness initiative, such as Disability Rights Days and Weeks or the creation of new ones.

2. EDF will support arts-based awareness by identifying and awarding pieces that promote disability rights through various artistic expressions such as street art and theatre.

3. EDF will host public actions and event (e.g. newsworthy event, street performance, arts exhibitions and immersive experience) to amplify  awareness of disability rights.

4. EDF will participate in international awareness campaigns and events to advocate for disability rights on a global scale.

	Alliances and network building: Continuing our network-building efforts
	


2027

	Organisational Development: Diversify and strengthen sustainable income streams to support our work and organisational sustainability
	1.
EDF will focus on maintaining proper management of its current funding.

2.
EDF will support members in their fundraising by sharing opportunities, running trainings, organising peer exchanges, supporting applications development etc.

3.
EDF will proactively look for funding in the areas where we currently do not have resources (human or financial), such as women and youth rights, intersectional discrimination, humanitarian action, climate action, disaster risk reduction, EU enlargement, health, awareness raising on disability rights and emerging issues. 

4.
EDF will work with all members in advance of governing body meetings to mobilise co-financing for shared events.

	Diversity and Inclusion: Transform EDF into an organisation that authentically represents and includes the diverse voices and experiences within the disability movement
	1. Capacity building of staff: EDF staff training will include training on diversity, inclusion and intersectional discrimination.

2. Governance: EDF will establish a structured way of working on inclusion and diversity within the organisation, potentially establishing a diversity committee or a similar structure

	Advocacy: Strengthen evidence-based advocacy
	1. EDF will gather evidence through data collection and research, publishing reports and analysis to support our advocacy and measure its impact.

2. EDF will also focus on monitoring the implementation of both disability specific as well as other laws and policies that have a disability component in collaboration with EDF members, partners and allies.

	Communication, awareness raising, and dissemination: Enhance communications for policy change


	1.
EDF will continue our high-quality communication efforts with policymakers and decision-makers, including position papers, joint statements, and other policy communications tools. We will capitalise on our well-followed social media accounts, EDF thematic newsletters and on our contacts with media.

2.
EDF will strengthen audiovisual communication by producing more short-form videos and being more active in social media channels.

5.
EDF will identify and intensify cooperation with journalists, media channels, and media personalities reporting on disability using a human rights-based approach.



	Membership and Capacity building: 
	1. EDF will produce tools and resources that members can use for their activities, including advocacy, at both national EU and global levels
2. EDF will aim to increase diversity within its membership, including by welcoming and supporting members who represent the most excluded persons with disabilities. EDF will provide the necessary support to all its members to stay engaged with our activities.



	Alliances and network building: 
Leveraging partnerships for increased visibility and influence
	


2028

	Organisational Development:
	1. EDF will test new technologies including those driven by AI to adopt new tools to assist us in our work in finance, management, advocacy, or communications

2. Update and enhance financial and accountancy tools to new technologies (e.g. AI driven tools)



	Diversity and Inclusion:
	Events: EDF will ensure diversity and inclusion are present/displayed/depicted? in EDF’s events, consciously planning for youth involvement, gender balance, geographical balance, and disability representation. 

	Advocacy: Enforcement and protecting existing rights
	1. EDF will seek enforcement of relevant EU law by making increased use of the mechanisms available.

2. EDF will focus on protecting existing rights of persons with disabilities when these are at risk.

	Membership and Capacity Building: Support members’ organisational development and resource mobilisation
	1. EDF will support members in their organisational development and strengthening of their organisation.

2. EDF will continue to co-organise governing body meetings and events with a wide range of members and partners to foster inclusion and capacity building



	Communication, awareness raising, and dissemination: Campaigns
	EDF will map existing campaigns by EDF members and disability organisations, and supporting the expansion of promising campaigns across countries 

	Alliances and network building:
Integrate disability-inclusive approaches into other networks and institutions
	Pro-actively work with other networks and institutions to build their knowledge and understanding of disability issues and the UN CRPD (for example ANEC, BEUC, Youth Forum, etc.)


2029

	Organisational Development: Continuing to improve the way EDF works as an organisation
	Building on achievements and shortcomings of the previous years.

	Diversity and Inclusion
	Human resources: EDF will ensure the diversity and inclusion of its staff and recruiting practices. EDF will establish an internal employee expert group to advance inclusion and accessibility within the EDF secretariat.

	Advocacy: International dimension
	1.
EDF will advocate for the implementation of the CRPD towards other international Bodies and institutions when relevant for EDF, its members and allies (e.g. the Council of Europe).

2.
EDF will contribute to global discussions by providing human rights perspectives rooted in/shaped by the experience of the European disability movement (e.g. international cooperation, climate policies, disaster risk reduction, and humanitarian action) ensuring disability perspectives are included into international agendas.

3.
EDF will support EU accession processes by advocating for alignment with the CRPD and ensuring the inclusion of disability rights in accession negotiations and policies.

	Membership and Capacity Building: 
	1. EDF will provide opportunities and spaces for members to show their work and insights and collaborate with each other and facilitate exchange on national, regional and global levels.

2. EDF staff and representatives will actively support and visit members and partners at the national, regional and global level to gain deeper understanding of local and international issues and to strengthen collaboration.

	Communication, awareness raising, and dissemination: New partnerships and approaches to communications
	EDF will explore partnerships with documentary-makers to produce Europe-wide documentaries and beyond on disability issues or mainstream themes from a disability perspective.

	Alliances and network building: Continuing our network-building efforts
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