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DOC-EXEC-25-01-11
Diversity Working Group
                                      Document for discussion
Purpose of this Item

As part of the EDF's new 2025-2029 strategy, it was decided to improve diversity and inclusion within the European Disability Forum (EDF). To achieve this, we will establish a Diversity Working Group to guide and support this critical work.
Questions for the Executive Committee
· Is "Diversity Working Group" the right name for this configuration? Should we use the more common term "Diversity Equity Inclusion" or "Diversity and Intersectionality," which is more jargonish?
· Do you have comments on the proposed objectives for the working group?
· Can you share experiences or best practices from your own organization that could help us build an effective working group?
· Do you support the idea of having a panel at the EDF General Assembly to launch this process? If so, do you have suggestions for potential panellists?
· What would EDF be like for you if it was truly diverse and inclusive?
· Which elements of diversity of most important for EDF right now?
Introduction
EDF currently does not have a clear definition of what diversity means for our organization. During discussions on our next strategy, a variety of ideas and areas for inclusion were shared, including:
· Ethnic and racial diversity

· Inclusion of the LGBTI community

· Inclusion of persons with disabilities requiring more intensive support, including persons with intellectual disabilities and neurodiverse people

· Youth

· Older people

· People from a migration background

Additionally, other marginalized groups, such as people living in poverty, including homeless people and the Roma community, are often excluded from our work. As we aim to make EDF more inclusive, it will be useful for us to define what diversity means for us and establish actionable goals to drive meaningful change. This work will touch on several aspects of EDF, including our advocacy, governance, projects and programs, and human resources communication.

Activity Ideas

To get the discussion started, here are some ideas we could implement without adding a lot of additional resource investment this year. However, it is not possible with current resources to do all this, so this is just an ideas list, rather than a to-do list:

· Panel at the General Assembly: Invite external experts and members to discuss challenges and opportunities, and EDF members that represent persons with diverse backgrounds.

· Diversity audit at the AGA: Conduct an audit of diversity at the General Assembly, with insights from external experts and EDF members that represent persons with multiple marginalized backgrounds.

· Analyzing participation in our Governing Body Meetings and events: Evaluate and collect feedback from participants, focusing on those from multiply marginalized backgrounds or organizations that work in the field.

· Sharing experiences with other networks and members who work on diversity issues: Partner with organizations like EQUINOX, ENAR, and ERGO to share experiences and strategies, attend their meetings, and invite them to ours. Engage with members who focus on people with high support needs and diverse backgrounds.

· Training and capacity-building: Organize training and learning sessions to strengthen competencies across EDF, both at the secretariat level and for the membership.

· Reviewing and improving our monitoring indicators: Enhance our registration and evaluation forms for events to collect better data on diversity.

· Collecting good practices from members: Gather examples of diversity initiatives from member organizations.

· Discussing the range of issues and proposing priorities: Audit EDF secretariat, membership, etc.

· Creating a glossary and language guide for EDF: Develop resources to promote diversity and inclusion and decrease stigmatization.

· Retrospectively analyzing our external representation/panels, events, etc.: Assess gaps in diversity representation.

Proposed Time Frame

The Working Group is established for the duration of the implementation of the Strategy. In the last year of the Strategy (2029), its work will be assessed, and it will be decided if the Working Group should be renewed.
In the first year, we propose the following steps:

· January: Present and refine the concept with the Executive Committee.

· February: Redraft terms of reference and consult with the board.

· March: Plan for a panel at the annual General Assembly to launch the initiative.

· June: Host the AGA panel discussion to present the Working Group proposal and bring in expertise from within our membership and externally to assist in our thinking.

· June: Issue a call for working group members with a September deadline.

· September: Select members at the Executive Committee meeting.

· November/December: First meeting of the Working Group around the European Day of Persons with Disabilities event in Brussels (tbc).

Resourcing

At this point, there are no additional financial resources for this working group, so activities in 2025 will need to be modest. They will need to be incorporated as much as possible into our existing activities to absorb the costs.

Annex: Draft Terms of Reference for Diversity Working Group

Purpose The Diversity Working Group (DWG) is established to promote and enhance diversity within the European Disability Forum (EDF). The group will define diversity, develop objectives, policies, procedures, and data collection methods to ensure inclusive representation and participation.

Objectives

Define and assess Diversity: Establish a clear and comprehensive definition of diversity within the context of EDF. This definition can be presented to the EDF Board for adoption and map the diversity gaps within EDF.

Develop Objectives: Set specific, measurable, achievable, relevant, and time-bound (SMART) objectives to promote diversity. These objectives can be presented to the EDF Board for adoption.

Policy Development: Decide which policies will be useful for EDF to achieve these objectives. Should there be a diversity policy, or a way of mainstreaming diversity in all other policies?

Procedures: Suggest procedures to implement and monitor diversity in EDF.

Data Collection: Review our methods of collecting and analyzing data on diversity within EDF. Provide recommendations on improving these methods.

Awareness and Training: Promote awareness and provide training on diversity and inclusion.

Membership The DWG will include diverse members from various backgrounds and experiences to ensure comprehensive representation. Membership will include:

· Chairperson: Recommended by the EDF Executive and approved by the Board.

· Members: Representatives from EDF members who bring direct experience of diversity concerns or technical skills related to the work of the group.

· Advisors: Experts in diversity from our partner equality networks, our members, or other external organizations, institutions, or companies.

Roles and Responsibilities

Chairperson: Lead the DWG, chair meetings, and ensure objectives are met. Presenting finding of the group in governing body meetings.
Members: Participate actively in meetings, contribute to discussions, and assist in developing policies and procedures.

Advisors: Provide expert advice and guidance on diversity and inclusion matters on an ad hoc basis.

Secretariat: Support the chairperson with scheduling meetings, agenda setting, minute taking, etc.

Meetings

Frequency: Two times per year, to coincide with AGA or European Day Conference.

Agenda: The Secretariat, in consultation with the Chairperson, will prepare and distribute the agenda at least two weeks before each meeting.

Minutes: Minutes of each meeting will be recorded and distributed to all members.

Reporting: The DWG will report to the EDF Executive and Board, providing updates on progress, challenges, and recommendations.

Review The Terms of Reference will be reviewed annually to ensure they remain relevant and effective.

Budget In 2025, there is no budget for this working group as the group had not been foreseen.
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