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DOC-EXEC-25-06-01
Decisions from the January meeting
                  Document for information and update 
Planning for 2025: 
· EDF to advocate for meeting of 3 presidents: EDF should draft a letter to Antonio Costa asking for a meeting to initiate this, asking to meet also with Roberta Metsola and the Commission President.

Membership- National Councils:
· The EDF President is available to help regarding the case of a complaint about EDF National Councils excluding certain disability groups. 

· Continue work supporting National Councils, including toolkits, peer reviews, training and enhancing access to funding.

· AGA session on National Councils to present best practices and share experiences and move towards all EDF members embracing the CRPD. 

EU CRPD review planning:
· The plan for the EU review was agreed by the Executive.

· Prepare handouts to focus on specific content to share with all the CRPD Committee members, in coordination with IDA if necessary. 

· Our alternative report, including the executive summary, will be sent to the Executive Committee.  

Risk review

· Propose a new process for selecting EDF external representatives on boards. This should include the purpose, obligations, and benefits to EDF and the disability movement. The procedure must outline requirements and an open call to the Executive so everyone can step forward. The EDF representative will share information with the EDF Executive and Board and consult on issues as needed.

· European day conference (EDPD): for each panel there will be a focal point in the Executive for the EDPD to give input/suggestions of speakers, and who gets to assess panels. 

· Add in the information to EDF delegates that they are responsible for any damages to the room and any extra expenses that occur. This is included in the practical information for every booking and event (Action: Raquel, Events Organiser).

· To be elected to EDF, candidates must provide a proof of identity (passport/ID) and proof of address. This will mean that registration of our Board members with the Belgian authorities will be smooth and swift. 

· Add as risk “data protection” and how we deal with it.

Human resources
· Marie Denninghaus is promoted to Manager for Policy, Membership Development and Capacity Building and will have her salary set to the first grade of manager. 

· Find a way to communicate about how many staff with disabilities work for EDF.

Diversity Working Group
· The Diversity Working Group will be established in 2025, based on the annual work programme already agreed.

· Elements which can be included: promote learning (toolkits, etc.), enhance diversity regarding speakers. 

· Define diversity. This will be in the Terms of Reference and presented at the AGA for discussion and agreement.

· Childhood will be discussed at an upcoming meeting of the Executive.

EDF representation on external boards
· Procedure to be drafted for review by the Executive. Key principles already proposed in the meeting. 

Events and meetings
· June: Civil Protection Forum – Nadia will represent EDF.

· 3-13th June: Bonn conference – Nadia will represent EDF.

· 10th - 11th July: Ukraine recovery conference (Rome) – Gunta. Humberto is interested in attending since it is Rome.

· 5th – 6th March: Project Zero (Vienna):  Nadia will represent EDF as we are asked to speak at a Commission event on employment.

· July: OSCE – Pat.

· In upcoming events and activities related to women’s rights at the EU level, we will include the topic of forced sterilisation. 

Any other business
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