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DOC-EXEC-25-06-02
Finance Manual 
                  Document for input and decision 
Purpose of this item
To seek input and approval of the executive on changes to the EDF finance manual. 
Questions for the Executive Committee 

· Do you have suggestions or proposals on the newly revised Financial manual? 

· Do you agree with the new annexes- Annex 1 on financial governance, and Annex 2 Authorisation table? Do you have proposals on either?

· Do you agree to the changes in expenses reimbursement- especially that if a person does not provide receipts, does not attend, or sends later than three months after the event, they are not re-imbursed?
Introduction 

The EDF finance manual was under review by the finance committee in 2024. There were many proposed revisions and changes, but it has not been approved. Since the departure of the EDF Finance Manager on April 22, the manual has been revised in detail. 

· By EDF staff managing projects

· By the accountant

· By the Treasurer and then the Finance Committee

· With external advice from local knowledge

The main problems to solve in this revision

What we have learned via the 2024 audit, and discussions within out team, is that there were laces we can improve our procedures: 

· Expense claims- often Delegates to EDF events send these late, incomplete and then EDF does not reimburse them on time, or in a predicable way. The procedures proposed will lead to quicker processing of the expense claims, and better financial monitoring and planning.

· Payment of providers- EDF finance team were paying invoices late, and we had fines and other difficulties because of this. New procedures already in place and removed all of these issues. 

· Oversight: the Management team in EDF, the Executive, Finance Committee and Board were not up to date on EDFs financial position at different times of the year. The Annex on governance framework shows which documents will be available to which bodies, at which time. 

· Budgeting and monitoring was not comprehensive- our new system of planning and allocation of budget, and HR and project monitoring will ensure we have also certainty for planning and monitoring all expenses. 

· Roles and responsibilities- there was too much centralization of authority and responsibility in one staff member. Now roles are more clearly allocated. 
Main changes: 
· Project financial management

· Payments and approvals

· Expense claims 

· New Annex describing documents to be provided to every governing body

· New Annex- authorization table
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