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DOC-EXEC-25-06-03
Accessibility and Reasonable Accommodation for all our meetings
Document for discussion and decision – confidential- please do not share
Purpose of this item
The Executive Committee adopted the Accessibility and Reasonable accommodation policy in Annex in 2018.  On a yearly basis, the number of additional reasonable accommodation requests- and those that go beyond our policy has increased significantly. The costs for services for accessibility and reasonable accommodation have also increased (like most costs).  When requests are made, these decisions are often complex and exceed the remit of the secretariat, especially when they impact our budget or eligibility under EC funding rules. This document serves to update, and seek advice from the Executive. It is important, at this time when we need to reduce our budget that the Executive is fully aware of all the costs involved in our meetings, so that the Executive Committee can also provide input and oversight. 
Questions for the Executive Committee 

· Do you have suggestions on how we could strengthen our policy to reduce costs without compromising on accessibility and reasonable accommodation? 

· Do you have lessons from your own work which might help EDF?
· Do you agree with the approval process described here? Could we do this better? 

· On another topic, if Delegates are booking their flights late, should we still cover their additional costs (when the flight costs more than the 400 EUR threshold)? 

· Do you agree, that EDF will only provide Sign Language interpretation and captioning when there is a request for this in a registration 5 days before the meeting (to be fair to our service providers)?

 Introduction 

It is very positive that EDF meetings are well intended and diverse, bringing participants from many disability groups and places in Europe. However, it is becoming increasingly difficult logistically and financially to manage this. This AGA brough many issues to light which we would like feedback from the Executive Committee on. 
The Secretariat is asked to approve a range of measures and exceptions which go beyond EDF’s budget and costs allowable by the EC. For this year, in discussion with the treasurer we made a temporary approval process so we could progress, but this should be reviewed by the Executive Committee and agreed or improved. 

Proposed approval procedure for additional costs: 

Delegates may request cost exceptions (e.g., exceeding flight limits, bringing support staff, requesting additional nights, etc.) by emailing the secretariat. The proposed decision-making structure is the following:

· The Secretariat will inform delegates at the time of the invitation, what the usual cost limits for travel and accommodation to EDF meetings are, based on the guidelines of the European Commission. We encourage Delegates to book their travel as soon as possible.
· Requests with added costs between €300-500: Assessed and approved by the Communication and Events Manager. 
· Requests over €500: Checked with the management team, with final approval by the Executive Director. 
· Exceptional cases (e.g. very high costs): In the case of this AGA, some Delegates costs were very high (more than 5000 EUR) which was discuss with the Treasurer. Our lack of clarity on how to handle these, led to this paper. For very high costs, we will refer to the Treasurer.
Examples of the requests and costs which brings us to these higher expenditures (for your understanding)
· We have some Delegates with high support needs at the AGA in Vilnius travelling with 3-5 additional people including PAs, guides, interpreters. 
· We have a Delegate requesting us to book private meeting rooms for them in the hotel.
· Sign language services and captioning for a one day meeting, for the European Accessibility Summit reach: 11 000 EUR. (and this was with an open call for tenders)

In addition, unrelated usually to reasonable accommodation, we have flight costs far exceeding the limit -  including those booked after the registration date, others are exceeding the cost limit simply because flight connections are not good and prices have increased.
An additional issue is that sometimes for a meeting, accessibility services are booked but not used. From now on, we propose that EDF will only provide Sign Language interpretation and captioning when there is a request for this in a registration 5 days before the meeting (to be fair to our service providers also). 
Annex: DOC-EXEC-2025-06-03 Accessibility Policy for EDF events adopted in 2018
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