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DOC-EXEC-25-06-04
Membership fees
                  Document for discussion and decision 
Purpose of this item
To present the Executive with the current process for membership fee payments and see if there are extra measures we should take.
Questions for the Executive Committee 

· Are there any ways we should change the current system of membership fee income? 

· Should non paying members still have full Delegations to the AGA paid by EDF?
Introduction 

EDF membership fees are a key source of income and sign of membership engagement. EDF sends requests for a total of 219650 fees per year, and in 2024, the total membership fee income was 195.000 euro. 

Already in 2025, there has been 170 00 EUR in membership fees paid to EDF account. This is perfect co-financing for our EU grant. Membership fees have never been increased. They were set originally by the AGA. 

Current procedure for requesting reduced or waived fees

Some members don’t pay at all or request reduced payment regularly. This is how it happens: 

· Loredana sends the invoices to all members in January

· Members pay, and they are recoded in our accounting (code 730000)
· Members that cannot pay, write to the Finance Manager and Loredana  

· Loredana requests proof of their financial situation 
· The requests are seen and approved by the finance committee - the finance committee also sees a regular update on membership fee payment
· There are no consequences for these members. For example a national council that pays a reduced amount will still be able to send 2 delegates for the following years AGA (and their cost is covered by EDF). 

Our funding and grants coordinator has worked to increase all members ability to bring in their own income, and to pay fees. She has: 

· Reached out to non-paying members to see how EDF could support 
· Proposed non-paying members meetings and practical support in fundraising

· Provided regular training to all members on fundraising and project writing 

· Implemented a survey among  members to know what are their funding needs and priorities in area of activities 

· She has been publishing on EDF website and in Members Mailing funding opportunities that are relevant for members

· She has been regularly sending specific funding opportunities to members directly

· She has been inviting members as partners to projects developed by EDF

· She supported members in writing their project applications

· She has been sharing contacts to members with project leaders approaching EDF so they could invite members to the projects

· She has been incorporating subgranting programmes in new, big project applications

· She has been providing members with support letters to increase chances of their project applications.
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