Finances update
                    Document for information 
Purpose of this item
To update the Executive on the EDF finances for the first 6 months
Questions for the Executive Committee 
· Do you have questions on our financial situation, or the documents?
Introduction
The three documents provide an update on EDF income, expenses, grants and cash receivable at this point. These can be presented in as much detail as the executive wishes during the meeting.
Since the AGA we have continued to progress our financial procedures: 
· Our banking has been updated- we have installed mandatory 2 signatures for payments and are removing superfluous services from our accounts. 
· We still have not closed our CERV grant for 2024- you will note there is a still a considerable transfer due from the EC, but there are issues which we are trying to resolve to ensure this. 
· Our un restricted income remains strong
· Our expense are down- mainly due to HR cuts, which enable us to foresee a better balance on our 2025 accounts. However, we will still work hard to increase our unrestricted income, and continue to take steps to explore reductions in costs. 
· We are exploring options for a new ,better, more automated and efficient accounting system.
