Human resources update
                    Document for information and decision
Purpose of this item
To update the Executive on the EDF secretariat and propose an internal recruitment for a Finance Officer.
Questions for the Executive Committee 
· Do you have questions on the organogram or current roles and responsibilities of staff? (See also Annex 1)
· Do you agree to internal recruitment for a Finance Officer? (Annex 2)
· Would you wish to be part of the interview for this internal recruitment? (perhaps in early august, which will allow us to find alternative staffing for the Ukraine team)
Introduction
In late February, after the external audit, EDF discovered a loss in our 2024 accounts and immediately took action to ensure this does not happen in 2025. The executive committee has been informed of every step and has agreed from the beginning that it was necessary to take decisions to reduce costs. Through a variety of different measures there are now for less staff in the secretariat and this is particularly impacting the operations and the international cooperation work where the cuts have been made. You will see the organogram as annex 1 to show you the current staffing.
The staff who have left: 
· Liisa Halonen- Executive secretary, was given notice her contract would be terminated in March (her contract ended, beginning of July)
· Muriel Davia, Operations manager, resigned on April 22
· Erika Hudson left the international cooperation team also in April
· Gordon Rattray has been seconded to IDA as of July 1st. 
In addition, Raquel Riaza, has been on sick leave since a month before the AGA.  
These changes will help bring our HR budget back on track, but they also increase the workload and responsibilities for our remaining staff. Staff have taken on many operations roles (Andre managing events, Marion IT, Catherine finance, HR, data protection, and management of operations staff, Marie HR and office management, Magdalena creating budgets, creating processes for budget monitoring and implementation, taking over budget creation and monitoring for our Operating grant, Phillipa office supplies). 

Since April, Kateryna Ostashkova, from our Ukraine team has been processing all payments, reviewing invoices, preparing them for accounting and payments. She has shown diligence, discipline, and commitment, and she is eager to learn all aspects of daily bookkeeping. She is employed under the Ukraine programme, which is currently only funded until December. 

For these reasons, it is proposed to do an internal recruitment for a Finance Officer, to see if Kateryna would be a good fit to move from the Ukraine programme to the core financial management in EDF.  Please find attached the job description, which has been reviewed by the secretariat , our accountant and members of the executive supporting our finance work. 

There are several tasks previously handled by Muriel that are not included in this job description. We are still distributing certain HR and administrative duties among the team, as we want the finance officer to focus on daily financial management, improving processes, implementing a new accounting system (eventually) etc. 


