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   	DOC-EXEC-25-10-01
Decisions from the June 21 meeting

· Pursue meeting of the 3 presidents: send letter to Antonio Costa.
· External representation: 
· EDF secretariat to continue to provide briefings and communicate on external representation
· EDF executive members to send feedback to the secretariat after external representation
· Agenda item at each executive to give a chance for executive members to feedback on their external representation
· Update on EDF secretariat: the Executive agrees with the secondment of Gordon Rattray to IDA.
· The Director will send an updated organigram in July, so the executive has a clear overview of staffing. 
Finance Manual
· The Finance Manual was adopted
· The executive agrees that there should be a 3-month limit on expense claims – deadline is agreed
· Add in the EDF registration form for events - commitment to claim expenses, following the guidelines, within 3 months
· In July, Catherine to give an overview of costs for events/ expense claims
Accessibility and Reasonable Accommodation policy- for EDF meetings and events 
· Revise Accessibility and Reasonable Accommodation policy: 
· Include what we request to organisers of events EDF is participating 
· EDF will close registration for online events 5 days in advance, and only keep accessibility services if there is the request in the registration 
· Define the accessibility and reasonable accomodation budget more clearly- so we have an upper limit for accessibility and reasonable accommodation for each event or each year
· Strengthen language on cognitive accessibility in our policy- and also practical guidelines 
· Discussion on accessibility and reasonable accommodation at the next Board meeting in Denmark
· Ask members and delegates for their own experience and good practice. 



Membership fees
· Keep the current membership fee payment system 
· Aspire to maximize payment from members- including innovated contribution from members as an exception 
· Encourage non-paying members to include travel to EDF events in project proposals 
Financial update:
· A meeting in mid-late July will be organized to provide a comprehensive overview of finances after the General Assembly.
Risk review:
· Highlight EDF’s still have a reserve, and last year was an operating loss in one year
· Include the risk of not having enough social reserve as part of our risks
· Cash flow table to be presented at the executive in July 
· Add risks around closing of projects 
· Next risk review to be more forward looking
· Review job descriptions to add people's financial responsibility 
International Disability Alliance:
· Thorkild and Gunta are the representatives of EDF at the IDA General Assembly effective at the end of the upcoming General Assembly
· EDF will revise its representation in IDA (and other networks) after the next EDF elections
Next Executive Committee meeting:
· Wednesday, 23 July, online, 10 am CET
· Executive Committee meeting in Jurmala 16-17 October
· Board meeting in Denmark 6 and 7 November
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