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	DOC-EXEC-25-10-02
Update on financial management 
Document for information and decision
Purpose of this item
To update the Executive Committee on general progress in Finance since its last meeting. 
Introduction
In this document, we first summarise the various issues that led to, or contributed to, the loss for 2024. We then outline the key developments in our financial procedures. Our financial results to date are provided in the Annex.   We summarise our situation in terms of staffing (you can find the organogram as an Annex also).  Finally, we update the Committee on the external expertise and our accounting system.
Analysis of 2024 loss- in brief
In thee 2024 audit, it was revealed that in 2024, EDF made a loss of 180 EUR. Many things contributed to this but there were two previous years losses which were accounted for in 2024 which made up the greatest amount: 
· Project losses for projects which ended in 2021 and 2023 - which were accounted for in 2024.
· Late fee payments – for VAT and Social Security also contributed to this. 
These losses were accounted in 2024, so the unrestricted income that EDF had was absorbed by them, and we did not have enough financing for our HR costs in 2024. 
These two main issues- project losses and payment issues- were possible because of a range of factors which are being addressed:
· EDF management and governing bodies were not aware of the project losses until it was too late - the 2024 audit. There was no warning of the pending loss till late February 2025.  
· Late payments were happening because the procedures for handling invoices were not adequate. 
Additional weaknesses in EDF financial management and external circumstances have also been identified: 
· Overspending on HR for core work and projects - budgets were made pre-salary indexation and the plan for Human resource cost allocation was not adhered to in the accounts (one of the project losses from 20221 was purely due to this). 
· Late submission of EDF delegates' expense claims, leading to higher costs coming in at the end of the year.
· Central costs – administrative and running costs have all risen in recent years and needed to be reviewed and better controlled – and shared better across different projects.
Financial procedures
Based on our analysis of the 2024 loss in the accounts and its causes, we identified a range of measures have been taken:
· Finance manual - was thoroughly revised to improve invoice processing, payments, expense handling, budgeting for projects.  
· Staff training: All staff have received interactive training on the Finance Manual, its provisions and application. Two further trainings will be organised this year: on VAT and procurement.  This will enhance the awareness and capacity of project officers in financial administration and lead to improved project financial management. Staff also received training on the statutory financial reports. 
· Detail monitoring of all the budgets including salary expenses and activities’ costs in every project (including operating grant) by project officers and monthly or quarterly checks with the accountant.
· Improved invoice processing - system is streamlined to avoid missing payments - all project officers verify amounts and projects there have been no late payment issues since April (except  for some previous year issues which still arrived).
· Checks and balances were improved through the introduction of double signatures - one person puts payments in the bank, two separate members of the management team review and sign them so there is better oversight both on invoices and costs, and allocation to projects. 
· HR costs - staffing has been reduced and staff took voluntary cuts in 2025, including a pay freeze that is still in place.  The secretariat remains understaffed in terms of operations. Better budgeting and allocation of HR costs, which are now clearly allocated and crossed checked with the accountant 
· Central costs - have been better allocated across projects.
· Expense claims: Enhanced control over delegate expense reimbursements, focusing on the timely submission and processing of expense claims and strict enforcement of finance policies.  A new procedure was introduced at the AGA, and all AGA costs are now in the accounts - allowing us a better oversight of our budget utilisation this year.
· Reviewing all service providers and continuing contracts with the most efficient suppliers.
· Improved credit card policy, especially the transaction approval process and documentation.
Financial results – till date
It is very soon to have a complete result for the 3rd quarter of the year, so these documents will arrive in your mailbox in the days before the executive committee. They will be presented and discussed in detail at the meeting.  
Staffing for financial tasks
You will see from the organigram that there is no Operations Manager.  The role of ensuring the work is done in Administration, Finance and Human Resources is done and coordinated by the Director.  In view of the overspend in 2024 we are cautious to hire until we have more certainty for the 2026 funding, and the 2025 financial position. 
Various staff have stepped up to take over the range of tasks which need to be done.  In September we appointed a Finance Officer, using an internal recruitment procedure.  The Finance Officer- Kateryna Ostashkova- is working closely with the accountant to start booking invoices in the accounts (in September).  Progressively more of the bookkeeping will be done internally by the secretariat. 
However, we do not have a staff member with an accounting background, so it is difficult for us to assess and manage several things.  Once we have certainty for the 2026 operating grant, the Executive Committee will be asked to approve a recruitment process for an Operations Manager.
External expertise
EDF has an external accountant, for many years who has been doing the daily booking of expenses, as well as the financial reports for projects and for the operating grant- Danielle Ost.  She is now also training and supervising the Finance Officer in taking on more routine accounting tasks, such as booking the invoices.  However, until September she did all bookings in the accounts and all the financial reports for projects, our operating grant, and the statutory accounts. 
Accounting system
[bookmark: _Hlk210727766]EDF uses WINBOOKS, through Logidrive (the service provider). We have tested a range of other accounting software to test whether they will be better for EDF. 
We have received basic training on the Sage BoB, Exact, and Horus accounting platforms.  Each of these three platforms has its advantages and disadvantages.  The obstacles we now have with WINBOOKS are the insufficiently user-friendly interface and the lack of reporting tools.  There are also service-related issues, such as the poor service provision from Logidrive and the cost of every additional access.  As our licence with Logidrive is till May 2026, we still have time to decide on the optimal accounting software and service provider. 
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