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[bookmark: _Toc210833923]Introduction and purpose

This document presents an overview of projects and applications for projects that EDF is involved in.
[bookmark: _Toc210833924][bookmark: _Hlk124247568]Questions for the Executive Committee for the decision
· Who will be the focal point from the Executive for the new youth project, starting in December, YO IN?
[bookmark: _Toc210833925]Comments for the Executive Committee 
The Secretariat would like to bring to your attention that Wellspring will provide its final General Operating Grant in 2026. After that, we will no longer receive support for the work of the International Cooperation Team unless new sources of funding are secured, and participation in international meetings will only be possible if specific funding is available for each meeting.
[bookmark: _Toc210833926]Annex 1. Submitted applications, waiting for results (do not require decisions)
1. [bookmark: _Toc176178236][bookmark: _Toc210833927]Additional 5000 for AI project for 2025-2026
To cover reasonable accommodation and training for EDF staff.

[bookmark: _Toc210833928][bookmark: _Toc176178245]2. Disability-inclusive AI 3 (EDF as coordinator)
Funder: European AI Fund
Duration of the project: 24 months (01.01.2026 - 31.12.2027)
Budget of the project: 200,000 euro
Budget of EDF: 200,000 euro
Co-financing: n/a
Results: November 2025 
Activities of EDF:
· Policy work on AI
· Developing training and capacity building among members on AI 
· Report on impact of AI on women with disabilities
· Co-financing to Youth Committee meeting 2027
[bookmark: _Toc210833929]3. Autonomy, Inclusion, And Mobility For Persons With Disabilities (EDF as a partner)
Funder: Horizon Europe
Results: February 2026
Duration of the project: 36 months
Lead: FCIENCIAS.ID
Budget of the project: >3.000.000 euro
Grant for EDF:  404.487 euro
Salaries for EDF:  309.590 euro
Co-financing: n/a
Activities:
· Leading WP4: Policy Innovation Laboratory (LC) Duration: M6-M30
· Major Tasks:
· T4.1: Policy challenges identification and simulation (M6-M24) (LC)
· T4.1: Social Hackathons implementation (M13-M36) (KPRF)
· T4.2: Assistive policy identification, simulation and validation (M13-M36) (LC)
· T4.3: Evidence collection and analysis (M18-M36) (H2I)
· T4.4: Policy briefs and recommendations (M18-M36) (LC)
· Leading 3 more policy related tasks.

[bookmark: _Toc210833930]4. Fostering Autonomy and Inclusion of People with Disabilities in Education, Work and Retirement (EDF as a partner)

Funder: Horizon Europe
Results: February 2026
Duration of the project: 36 months
Lead: The Open University
Budget of the project: >3.000.000 euro
Grant for EDF: 110.187 euro
Salaries for EDF:  75.250 euro
Co-financing: n/a
Activities:
· WP1
· Create a contact between academics and your members organisation – to facilitate recruitment of interviewees (this across WPs and in particular WP1, WP5,WP6)
· Mapping the list of policies around digital transition and disability at EU level – creating a list of policies at EU level and put academics in contact with policy makers for interviews
· WP2
· Send a Qualtrics survey to your members (just send it) for collecting AI software (put basically the news of the survey in a mailing list) 
· WP6
· Supporting the organisation of FUTURO Policy Forum for the manifesto (leader SOLIDAR)
· Leading the organisation of a Policy Workshop  in Bruxelles– last small and policy oriented event to disseminate manifesto

[bookmark: _Toc210833931]5. Inclusive Healthcare Accessibility: Enhancing Autonomy and Inclusion for Persons with Disabilities (EDF as a partner)
Funder: Horizon Europe
Results: February 2026
Duration of the project: 36 months
Lead: ISTINYE UNIVERSITY
Budget of the project: >3.000.000 euro
Grant for EDF:  433.125 euro
Salaries for EDF:  301.500 euro
Co-financing: n/a
Activities:
· WP2- Policy Mapping and Legal Landscape Analysis: Co-lead in comparative healthcare policy analysis; supporting the drafting and validation of policy recommendations aligned with the CRPD and EU frameworks. Providing guidance on inclusive assessment tools and contributing to data collection efforts through EDF’s member networks.
· WP4 - Inclusive Training for Healthcare Professionals: 
· Strategic advisory input on EU disability policies and inclusion frameworks to ensure alignment with European standards.
· Contribution to the design and review of inclusive training materials and accessibility indicators from a policy perspective.
· Leading dissemination activities, including stakeholder outreach through EDF’s network, especially targeting EU-level institutions and advocacy platforms.
· Facilitation of a high-level closing roundtable to consolidate policy-related outcomes and support future EU policy recommendations.
· WP5- Pilot Implementations and Field Testing: Advising on inclusive and ethical pilot implementation, and helping disseminate pilot results.

[bookmark: _Toc210833932]6. Develop, Exercise and Maximise Autonomy for Disabled People in Europe (EDF as a partner)
Funder: Horizon Europe
Results: February 2026
Duration of the project: 36 months
Lead: UNIVERSITY OF GALWAY
Budget of the project: >3.000.000 euro
Grant for EDF: 532.188 euro
Salaries for EDF:  300.000 euro
Co-financing: n/a
Activities:
· EDF will lead the Technology topic (with Funka Foundation as co-lead) and co-lead the Participation in Political and Public Life topic (led by Benoit Eyraud).
· EDF will also provide input to the development of the app based on their knowledge and expertise and their analysis of overall trends on the technology topic.
· EDF will also co-ordinate a Disabled People’s European Assembly for this project.

[bookmark: _Toc210833933]7. Improving Access to Healthcare for Migrants with Disabilities (EDF as coordinator)
Funder: AMIF
Results: February 2026
Duration of the project: 26 months
Lead: EDF
Budget of the project: 1.893.151 euro
Grant for EDF:  303.880 euro
Salaries for EDF: 215.800 euro
Co-financing: 10%
Members as partners: Idein, CBm Italia, LEDHA, Newcomesrs wth disabilities in Sweden
Activities:
· Building capacity for better access to healthcare services for migrants with disabilities
· Targeted outreach to migrants with disabilities
· Exchange of learning & awareness raising

[bookmark: _Toc210833934]8. Digital Skills for Migrants with Disabilities (EDF as coordinator)
Funder: AMIF
Results: February 2026
Duration of the project: 26 months
Lead: EDF
Budget of the project: 1.168.333 euro
Grant for EDF:  253.461 euro
Salaries for EDF: 215.800 euro
Co-financing: 10%
Members as partners: Idein, CBm Italia, LEDHA, Newcomesrs wth disabilities in Sweden
Activities:
· Creation of Digital Resource Library and Training Material
· Capacity-building and Training of Trainers (ToT)
· Exchange of Learning, Awareness, and Dissemination
[bookmark: _Toc210833935]9. CBM Advocacy project (EDF as lead)
Funder: CBM International
Results: October 2025
Duration of the project: 12 months
Lead: EDF
Budget of the project: 125 000 euro
Grant for EDF:  125 000 euro
Salaries for EDF: 80 000 euro
Co-financing: None
Members as partners: None
Activities:
· Disability-Inclusive EU External Action and Policy Engagement 
· Disability-Inclusive Preparedness and Response 
· Disability-Inclusive DRR
· Donor Accountability and Inclusive Funding
· Movement Support and Regional OPD Coordination

[bookmark: _Toc210833936]10. READY BATICS
Funder: ECHO (Knowledge for Action in Prevention & Preparedness: 2025 call for proposals) 
Results: October 2025
Duration of the project: 24 months
Lead: EDF 
Budget of the project: Under 1 099 878.68 Euro
Grant for EDF:  434 740.56 Euro
Salaries for EDF: 282 000 Euro
Co-financing: 10% own resources (48 304.52 Euro)
Members as partners: EPIK (Estonia), Sustento (Latvia) and LNF (Lithuania)
Activities:
· Work Package 1: Project management, coordination and communication
· Work Package 2: Review of disability inclusion in DRM policy and practice
· Work Package 3: Development of training tools, conducting trainings and capacity building of OPDs and civil protection/DRM professionals
· Work Package 4: Conducting multi-stakeholder workshops and assessing the disaster resilience and accessibility of cities
· Work Package 5: Advocacy and resource building at individual, local/national, regional and international levels
[bookmark: _Toc210833937]11. Strengthening the disability climate action caucus – grant 2 
Funder: Disability Rights Fund (DRF)
Results: October 2025
Duration of the project: 6 months
Lead: EDF 
Budget of the project: 34382.40 US dollars
Grant for EDF:  34382.40 US dollars
Salaries for EDF: 2 months February and March 2026 (This grant is a complement to the current DRF climate project, which already covers one salary from August 2025 to January 2025)
Co-financing: None
Members as partners: None
Activities:
· Advocate for disability inclusion in climate policies 
· Support meaningful participation of persons with disabilities at COP30
· Strengthen the Disability Climate Action Caucus	
[bookmark: _Toc210833938]12. Disability Inclusive Emergency Preparedness and Response

Funder: World Bank (Global Facility on Disaster Risk Reduction), with funding from ECHO
Results: October 2025
Duration of the project: 12 months
Lead: EDF 
Budget of the project: 35000 Euro
Grant for EDF:  35000 Euros
Salaries for EDF: None.  
Co-financing: None
Members as partners: None
Activities:
· Diagnostic and Stakeholder Mapping (with support from consultant)
· Guidelines review
· Curriculum review


[bookmark: _Hlk81999767][bookmark: _Toc210833939][bookmark: _Toc1192914221]
Annex 2. Update on European ongoing projects (do not require decisions) 
1. [bookmark: _Toc210833940]YO-IN Youth Organisations for Inclusion (EDF as a coordinator)
Call: Erasmus +, Strategic partnership
Duration: 24 months (1.12.2025 – 30.11.2027)
Project Budget: 400.000
EDF budget: 152.135 euro 
EDF staff budget: 129.800 
Objective of the project:
YO-IN project aims to improve the management of European youth organisations with regard to inclusion and accessibility of persons with disabilities, by encouraging and recognizing the efforts of organisations that choose to implement disability inclusion plans, creating standards and certifications that inspire them to progress and make young people with disabilities more confident and active in the activities and projects of youth organisations.
Project officer: Markaya Henderson	Comment by Catherine Naughton: @Magdalena Verseckas we should nominate a focus point from the Executive
Questions: who will be the focal point in the Executive Committee for this project?
2. [bookmark: _Toc210833941]KEEP Driven: Fostering Knowledge, Empowerment, and Participation of Youth with Disabilities (EDF as a partner)
Funder: Erasmus+
Coordinator: CBM Italy
Partners: SUSTENTO (Latvia), Ledha – Lega per i diritti delle persone con disabilità (LEDHA / FISH), Association APF France handicap (APF)
Duration of the project: 18 months
Dates of the project: 1st April 2025 – 30th September 2026
Budget of the project: 250.000 EURO
Budget of EDF: 84 614 EURO
Salaries for EDF: 49.648 EURO
Co-financing: n/a
Project officer: An-Sofie Leenknecht 
EDF’s role:
· Lead of Work Package 1 (knowledge sharing) with the support of CBM and partners, EDF develops the survey and an online dialogue session, facilitating the participation of its members and the involvement of relevant stakeholders i.e. European Youth Forum, and manages accessibility;
· Work Package 2, it facilitates the involvement of its Youth Committee and manages resources (travel, venue, accessibility) for organising the workshop session in Brussels with 30 participants, including Youth Committee members and young people involved by the partners; EDF also contributes to the creation of guidelines by CBM with the partners;
· Work Package 3, it collaborates with partners in implementing an advocacy campaign by providing expert input; facilitates the dissemination of outputs to its members and stakeholders; 
Work Package 4, EDF participates in coordination meetings, including 2 in-person meetings.

3. [bookmark: _Toc210833942][bookmark: _Toc1322691787]Nothing without us: Women with disabilities leading the change (EDF as a coordinator)
Funder: Chanel foundation
Lead: EDF
Duration of the project: 36 months
Dates of the project: 1.12.2024 – 30.11.2027
Budget of the project: 599.270 euro
Salaries for EDF: 283.500 euro
Co-financing: n/a
Subgranting for members: 60.000 euro
Objectives:
· To support organisations of persons with disabilities, at European and national levels, in advocating for women’s rights by creating women’s committees, adopting gender equality and mainstreaming tools, and providing financial support for women's rights initiatives 
· To bridge the gap between the disability and women’s rights movements by facilitating workshops and mentorship programs that bring together women leaders with disabilities and representatives from the women’s rights movement, through members of the European Women’s Lobby.
· To support self-advocacy of women with disabilities through leadership and activism training, equipping them with the skills and tools needed to effectively advocate for their rights.
Activities of EDF:
· Strategic support of EDF member organisations
· Sub-granting programme
· Workshops and networking between the disability and women’s rights movements
· Mentorship programme
· European Conference

Project Officer: Giulia Traversi
Executive focal point: Pirkko Mahlamaki

4. [bookmark: _Hlk164238184][bookmark: _Toc210833943] “Empowered by AI” - AI for Accessibility, Inclusion and Rights of persons with disabilities (EDF as coordinator)
Lead: EDF
Results: October 2024
Budget:: 700.000 euro
Salaries: 300.000 euro tbc
Subgranting for members: 100.000 euro
Duration: 24 months (11.2024 – 10.2026)
Activities:
1. Empowered by AI” - Program for EDF secretariat and its Members 
a. Creation of the program of empowering EDF and Members in areas of:
i. Increasing understanding what is AI among persons with disabilities – starting from EDF and its Members
ii. Assessing the range of AI tools available for the accessibility, usefulness, privacy and safety for persons with disabilities and their organisations 
iii. Assessing the impact of AI in the implementation of accessibility-related policies (e.g. Web Accessibility Directive, European Accessibility Act, Audiovisual and Electronic Communications legislations)
iv. Improving internal tools and introduction of new AI tools 
v. Improving accessibility of meetings (AI in captioning, automated document translations, etc.)
vi. Improving monitoring of our work using AI - for example by creating more automated smart systems for monitoring impact of our advocacy, capacity building and communications, measuring our environmental footprint, understanding the diversity of our audience
vii. Testing AI solutions and tools for inclusion and accessibility
b. Training for EDF staff and Members
5. White paper on AI (with significant part on AI, will include results of the research)
6. Capacity building for EDF members – subgranting to support EDF members self-directed action in the field of AI
Project Officer: Roberta Lulli	Comment by Catherine Naughton: @Roberta Lulli has anyone from the executive been involved so far? We need to appoint some for all main projects, we had Maureen on AI in the past I think	Comment by Roberta Lulli: Not yet. Yes, we had Maureen on AI. I think Maureen would be perfect!
Executive focal point: 
5. [bookmark: _Toc210833944]Accessible Spaces for All (EDF as a partner)
Funder: Interreg Central Europe Programme 2021-2027
Lead: Geodetic Institute of Slovenia
Duration of the project: 36 months
Dates of the project: 1.03.2023 – 28.02.2026
Budget of the project: 2,509,718 euro
Budget of EDF: 201,600 euro
Salaries for EDF: 144,000 euro
Co-financing: 20%
Project officer: An-Sofie Leenknecht 
Exec focal point: Gunta Anca 
Activities of EDF: Policy recommendations, support in testing of solutions, organising final project conference in Brussels on 27th November 2025.
Project officer: An-Sofie Leenknecht
 
6. [bookmark: _Toc210833945]Disability-inclusive AI 2 (EDF as coordinator)
Funder: European AI Fund
Duration of the project: 24 months (01.11.2022 - 31.12.2025)
Budget of the project: 185,600 euro
Budget of EDF: 185,600 euro
Co-financing: n/a
Project Officer: Kave Nori (with support of Magdalena Verseckas and Marine Uldry)
Exec focal point: Maureen Piggot & Vera Bonvalot
Activities of EDF:
· Policy work on AI
· Developing campaign on AI
· Developing training and capacity building among members on AI on AI
· We co-financed the Board meeting in Sweden in spring 2023
· We implemented subgranting programme for Members and we have 9 grantees.

7. [bookmark: _Toc210833946]Energy Performance of Buildings Directive (EPBD)
Funder: European Climate Foundation
Duration of the project: 12 months (01.11.2024 - 30.10.2025)
Budget of the project: 50,000 euro
Budget of EDF for salaries: 32,640 euro
Co-financing: n/a
Project Officer: Magdalena Verseckas
Activities of EDF:
· Campaign on Energy Performance of Buildings Directive 
8. [bookmark: _Toc124940476][bookmark: _Toc210833947]Wellspring International cooperation (Operating general support grant)

Title: Inclusion of persons with disabilities in the EUs global work: EDF programme 2024-2025
Donor and timeframe: Wellspring Philanthropic Trust; 1 March 2024 to 28 February 2026 (2 years)
Total budget and EDF budget: US $450.000. It is an operating grant, which includes $50000 for our Ukraine work. 
Objective of the project: The EU becomes a global leader in disability inclusive development, with DPOs actively and meaningfully involved in international cooperation and humanitarian action.
Partners (if any): None. 
EDF role: Implementation of the general operating grant based on two short-term outcomes – 1) EU global policies, programmes and budgets are increasingly disability inclusive;  2) Capacity of EDF members and partner regional DPOs is strengthened to engage in policy and programme dialogue with the EU including its overseas delegations, in international cooperation and humanitarian action.  
EDF staff involved: Marion Steff 
Exec focal point: Nadia Hadad
Current activities, foreseen outcomes, successes: This grant supports the operating work of the international team, with no specific deliverables required from the donor. 
9. [bookmark: _Toc210833948]Ukraine programme (EDF as Coordinator)
Title: Ukraine programme 
Overview:
By September 2025, 18,938 people and their families have been supported through the Empower Ukraine project. 13,202 of these are persons with disabilities. €1,040, 000 has been distributed as cash, and more than 2500 people trained on disability inclusion in various areas. 
The funding currently totaling 4,5 million is from contributions from CBM International and the German Foreign Federal Office (GFFO). In October 2025 we submit a request for a 5- month extension for 444,444 €. In 2026 there are invitations for EDF to continue to extend the work but focused on advocacy and not project coordination.
Donor and timeframe: 
· GFFO – Sept 2023 – Dec 2025 (€4,5 million committed)
· Invitation to extend to May 2026 (additional €444,444)
· Invitation to submit for new project GFFO funded dates and amounts pending
Total budget for EDF and partners:
· [bookmark: _Hlk175837723]CBM- GFFO, Empower programme: 4.500.000,00 EUR
Overview: Empower Ukraine is the German Foreign Federal Office funded portion of the Ukraine programme. 
Partners (if any): Ukraine – National Assembly and League of the Strong. 
EDF role:  Project coordination and donor liaison, Capacity building of members and Advocacy at EU and International level  
EDF staff: Phillipa Tucker, Kateryna Ostashkova and Mariya Yasenovska 
Exec focal point: Gunta Anca
Current activities, foreseen outcomes, successes: See our website page. 
10. [bookmark: _Toc210833949]Strengthening the disability climate action caucus  

Donor and timeframe: Disability Rights Fund; 1 August 2025 to 31 January 2026 (6 months)
Total budget and EDF budget: 57 800 Euros
Objective of the project: 
Partners (if any): IDA (no financial support to IDA)
EDF role: Strengthen the disability climate action caucus  
EDF staff involved: Marion Steff 
Exec focal point: Nadia Hadad
· Current activities, foreseen outcomes, successes: Advocate for disability inclusion in climate policies 
· Support meaningful participation of persons with disabilities at COP30
· Strengthen the Disability Climate Action Caucus

[bookmark: _Toc210833950]11. Wellspring last operating grant  

Donor and timeframe: Wellspring Philanthropic Trust; 1 December 2025 to 31 December 2026 (1 year)
Total budget and EDF budget: US $351,865. It is an operating grant.  
Objective of the project: Final award for General Operating Support focusing on supporting the work of the international cooperation team.
Partners (if any): None. 
EDF role: Implementation of the general operating grant based on two short-term outcomes – 1) EU global policies, programmes and budgets are increasingly disability inclusive;  2) Capacity of EDF members and partner regional DPOs is strengthened to engage in policy and programme dialogue with the EU including its overseas delegations, in international cooperation and humanitarian action.  
EDF staff involved: Marion Steff 
Exec focal point: Nadia Hadad
Current activities, foreseen outcomes, successes: This grant supports the operating work of the international team, with no specific deliverables required from the donor. 
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