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Annex: Risk Review- general report 
Introduction        
Twice per year, or more, the Executive Committee reviews EDFs risks. It discusses and agrees steps to mitigate risks.  This Annex compliments the main document which provides oversight on current or recent risks that have not been discussed before. This Annex is presented in 3 sections - Section 1 provides a summary of risks with have been reported to EDF in 2025 and the measures taken to offset these risks. Section 2 is the standing assessment of EDF general risks, which are a continuation of our past assessments.  Section 3 is focused on Risks related to our work in Ukraine and how to mitigate these. 
Section 1- Incidents/risks reported 2025
June 2025: Death of an AGA Delegate
Sadly, one of the AGA Delegates passed away, suddenly, in his hotel room in Vilnius. The EDF secretariat handled all the practical and communication tasks related to his home country, the hospital, the family and assistant present, with the assistance of other Delegates from Slovenia (not his organisation, but they were known to him). 
Reflections: 
We have proceeded to the following changes:
· We adapted our registration to ensure emergency contact details include also information on ‘next of kin’
· We are exploring events-related insurance
· We also added notes on bringing the European Health Insurance Card, or other travel insurance for people outside the EU, as information to your Delegates. 

September 2025: Hacking of our Webinar on establishing Womens Committees
On September 25th our online event was hacked- and porn was shown by the hacker. 
· We have filed a police report with the competent authorities. 
· We have performed a security check on all EDF-related accounts involved in the event. 
· We have raised the violation with Zoom, who are investigating possible causes. 
Here is what we are doing to prevent future occurrences: 
· We are hiring an expert on online event security to review our online event procedures. 
· From today – pending a test – public events will be done in the form of webinars. Exception for meetings that need more interaction – peer support meetings, Women’s Committee, ENGO meetings.
· We will start requiring Zoom sign in for attendees.  
· We are enabling manual approval of registrations - events organiser will have to manually approve new registrants. 
· Chat function will be limited – participants can text hosts and panellists 
· We are reviewing our list of events and postponing events that might be at higher risk of hacking. 
· We will add a mention to our safeguarding policies in housekeeping rules. 
· Explore the possibility to make safe interactions in webinars, to ensure interaction, security and accessibility. 
Section 2: General risk review 

	Date identified
	Risk type
	Likelihood
	Severity
	Ownership
	Measures

	2025
	Marked decreased of funding for human rights/social issues NGOs – it can affect us and also increases competition to existing funding/sponsorships
	High
	High
	Executive and Director
	Continue funding diversification
Maintain good relationship with current donors + continue to diversify
Manage costs with discipline
Perfect management of current grants

	2025
	Hacking of our online events
	High
	High
	Communications manager
	Introduce raft of security improvements in our online events, external expertise + training

	2025
	Death or illness at one of our events
	Medium
	Medium
	Executive Director
	Thorough registration of contact details, safely information for Delegates, Adequate staffing at our events 

	2025
	Inadequate financial reserve – EDF does not have an adequate reserve to ensure it could close its operation if needed
	High
	Medium
	Executive 
	Develop reserve policy and build up adequate reserves

	2025
	Secretariat is understaffed for operations; no operation manager, events coordinator, executive secretary- and no internal finance expert- thus we are relying on the external accountant: consequent overuse of time of other staff for these tasks + these tasks less well done, or outsourced expensively
	High
	Medium
	Executive and Director
	Recruitment of Operations manager with finance/accounting background once it is safe to do so (once CERV is approved)
External HR support
Build operations staffing funds into projects more comprehensively

	2025
	Decreased confidence of team due to sustained pay freeze and other measures to cut costs
	Medium
	Medium
	Executive and Director
	Reinstate regular PayScale in January

	2025
	Reputational risk with companies reducing human rights commitments
	High- see announcements from Meta and Amazon
	To be assessed
	Executive
	Review Corporate Sponsorship Policy, reassess partnerships

	2019
	Website security
	High
	High
	Communications Manager
	New website development with Funka 

	2022
	Members not aligned to CRPD
	Likely
	Moderate
	Executive
	Monitor, report issues to executive

	2015
	Mission creep
	Likely
	Moderate
	Executive Director/Executive
	Careful work planning, regular meetings, do not take on things outside of our strategy

	2015
	Financial situation/funding decreases
	Moderate
	High
	Executive Director
	Manage finances, fundraise

	2021
	Loss of EU funding
	Moderate
	High
	Executive Director
	Prepare workplan, advocate EU budget

	2025
	Loss of member funding and advocacy capacity
	High
	Moderate/High
	Executive Director/Sr. Policy Coordinator
	Facilitate peer exchanges, focus on subgranting

	2025
	Eroding disability rights due to political shifts
	Very High
	High
	Executive Director/Executive
	Track politics, increase public campaigns, build member capacity

	2025
	Disability Unit move to DG Justice
	Moderate/Low
	Moderate
	Executive Director/Head of Policy
	Engage with new Commissioners and DG JUST, strengthen contacts
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Section 2: Risks related to the war in Ukraine and EDF work
	1
	Feb 2022 onwards
	Safety and security
	Possible
	High: injury/loss of life; Moderate: mental health
	EDF Executive Director
	Limit travel; Security training; Comprehensive insurance

	2
	Feb 2022 onwards
	Child Protection and safeguarding
	Possible
	High risk if resulting in abuse
	EDF Executive Director
	Safeguarding policy and training

	3
	April 2022
	Financial risks – Corruption in Ukraine
	Possible
	Moderate
	EDF Finance manager and Ukraine team
	Strict procedures; Support to members

	4
	April 2022
	Mental health impact on EDF staff
	Possible
	Moderate
	EDF Executive Director
	Regular meetings; Staff training and support

	5
	Aug 2023
	Financial – Overspending
	Possible
	Moderate
	EDF Finance manager and Ukraine team
	Financial management; Expense monitoring

	6
	2023
	Changing target group’s needs
	Possible
	Moderate
	EDF Programme Coordinator
	Regular meetings with Ukraine team

	7
	Dec 2023
	Project leadership’s health in Ukraine
	Likely
	High
	EDF management team and staff
	HR elements in programs; External consultants

	8
	Dec 2023
	Cash flow to partners
	Likely
	High
	EDF finance team
	Improve bank procedures

	9
	Dec 2023
	War escalation; Blackouts
	Likely
	Moderate
	Ukraine team
	Security analysis; Power generators
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