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Purpose of this item
To get input from the Executive on the risks EDF faces and how we can mitigate them. 
To report to the Executive on complaints and issues raised in 2025 and get input to solutions and responses. The Annex has the full review of past risks. 
Questions for the Executive Committee 
· Do you have questions, comments or suggestions on the new risks presented, or how we propose to manage them?
· Do you have any questions on the incidents reported here?  
· Are there other issues we should address?
Introduction        
Twice per year, or more, the Executive Committee reviews EDFs risks. It discusses and agrees steps to mitigate risks.  
Incidents/risks reported 2025
June 2025: Death of an AGA Delegate
Sadly, one of the AGA Delegates passed away, suddenly, in his hotel room in Vilnius. The EDF secretariat handled all the practical and communication tasks related to his home country, the hospital, the family and assistant present, with the assistance of other Delegates from Slovenia (not his organisation, but they were known to him). 
Reflections: 
We have proceeded to the following changes:
· We adapted our registration to ensure emergency contact details include also information on ‘next of kin’
· We are exploring events-related insurance
· We also added notes on bringing the European Health Insurance Card, or other travel insurance for people outside the EU, as information to your Delegates. 

September 2025: Hacking of our Webinar on establishing Womens Committees
On September 25th our online event was hacked- and porn was shown by the hacker. 
· We have filed a police report with the competent authorities. 
· We have performed a security check on all EDF-related accounts involved in the event. 
· We have raised the violation with Zoom, who are investigating possible causes. 
Here is what we are doing to prevent future occurrences: 
· We are hiring an expert on online event security to review our online event procedures. 
· From today – pending a test – public events will be done in the form of webinars. Exception for meetings that need more interaction – peer support meetings, Women’s Committee, ENGO meetings.
· We will start requiring Zoom sign in for attendees.  
· We are enabling manual approval of registrations - events organiser will have to manually approve new registrants. 
· Chat function will be limited – participants can text hosts and panellists 
· We are reviewing our list of events and postponing events that might be at higher risk of hacking. 
· We will add a mention to our safeguarding policies in housekeeping rules. 
· Explore the possibility to make safe interactions in webinars, to ensure interaction, security and accessibility. 
General risk- new issues in 2025

	Date identified
	Risk type
	Likelihood
	Severity
	Ownership
	Measures

	2025
	Marked decreased of funding for human rights/social issues NGOs – it can affect us and also increases competition to existing funding/sponsorships
	High
	High
	Executive and Director
	Continue funding diversification
Maintain good relationship with current donors + continue to diversify
Manage costs with discipline
Perfect management of current grants

	2025
	Hacking of our online events
	High
	High
	Communications manager
	Introduce raft of security improvements in our online events, external expertise + training

	2025
	Death or illness at one of our events
	Medium
	Medium
	Executive Director
	Thorough registration of contact details, safely information for Delegates, Adequate staffing at our events 

	2025
	Inadequate financial reserve – EDF does not have an adequate reserve to ensure it could close its operation if needed
	High
	Medium
	Executive 
	Develop reserve policy and build up adequate reserves

	2025
	Secretariat is understaffed for operations; no operation manager, events coordinator, executive secretary- and no internal finance expert- thus we are relying on the external accountant: consequent overuse of time of other staff for these tasks + these tasks less well done, or outsourced expensively
	High
	Medium
	Executive and Director
	Recruitment of Operations manager with finance/accounting background once it is safe to do so (once CERV is approved)
External HR support
Build operations staffing funds into projects more comprehensively

	2025
	Decreased confidence of team due to sustained pay freeze and other measures to cut costs
	Medium
	Medium
	Executive and Director
	Reinstate regular PayScale in January
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