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[bookmark: _Toc176178227]Introduction and purpose

This document provides the Executive Committee with an update on our efforts to increase EDFs work on asylum and migration policies. 
[bookmark: _Toc176178228][bookmark: _Hlk124247568]Questions for the Executive Committee
· Do you have any questions about our current activities and the potential donors EDF could approach?
· Are there specific issues or areas you think EDF should prioritise?
· Who would like to be the contact point in the Executive Committee for this topic?
Increasing capacity, including funding 
Earlier this year, the Committee agreed to make asylum and migration a priority area for EDFs fundraising efforts. Since then, we have been exploring opportunities and partnerships to secure funding.
Before the summer, we met with a number of organisations, including groups working on migration such as the European Council on Refugees and Exiles (ECRE) and the Platform for International Cooperation on Undocumented Migrants (PICUM). We also engaged with interested EDF members, as well as United Nations bodies such as the UN Refugee Agency (UNHCR) and the International Organisation for Migration (IOM).
The International Refugee Assistance Project (IRAP) supported EDF with a small grant to hire a consultant to support us prepare two project proposals. We submitted two applications to the European Commission’s Asylum, Migration and Integration Fund (AMIF). These projects are on:
· Improving access to healthcare for migrants with disabilities 
· Strengthening digital skills for migrants with disabilities
Both projects are designed to run for 26 months. If successful, they will begin in May or June 2026, with results of the applications expected in spring 2026. In the meantime, EDF will continue to look for other funding opportunities.
A master student will also be supporting EDF Secretariat on an ad-hoc volunteer basis with some of our activities. 
Policy work 
Although our policy work in this area is still limited, we propose to focus on a few key activities. The European Pact on Migration and Asylum and its implementation is a priority because Member States must adopt their national implementation plans by June 2026. It is crucial that these plans take the rights of persons with disabilities into account. EDF will work to ensure that disability inclusion is part of this process.
Proposed planned activities include:
· A joint EDF-IRAP policy paper on strengthening protections for persons with disabilities under the new EU Pact on Migration and Asylum (publication expected on 18 December- International Migrants Day)
· A short guide for EDF members on how to advocate at national level during the development of migration plans (early 2026)
· An online exchange on how to advocate for disability-inclusive national migration plans (early 2026)
· A dedicated session at the EDF Annual General Assembly in 2026
Other updates 
We have re-launched our email-based expert groups on this topic.
We became a member of the Advisory Group of the European Union Agency for Asylum (EUAA) Vulnerability Experts Network. The kick-off meeting took place in June 2025, and the next meeting will be in November, following the Network’s Annual Conference.
For more information, contact Marine. 
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