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Human Resources Update
[bookmark: _Toc315186273]Document for information
[bookmark: _Toc176178227]Introduction and purpose

To update the executive on EDF staffing.
[bookmark: _Toc176178228][bookmark: _Hlk124247568]Questions for the Executive Committee
· Do you have question or comments?
· Do you agree with the hiring of a replacement Events and Administration Officer? 
· Do you agree with the recruitment of an Operations Manager – only when our Operating grant is assured for 2026? This will be an important role and the recruitment will include involvement of the Executive Committee. 
· Do you agree with lifting the pay freeze for staff in January and to increase meal cheques to 10 EUR per day, thanks to updates in Belgian labour law? 
Introduction 
The EDF secretariat has experienced many changes in 2025, so this document is to ensure the Executive Committee is up to date on developments. 
Staffing
You will find the current organogram in Annex. Since April there have been the following changes in staffing: 
· Resignation of Muriel Davia- April, not replaced, but work taken over temporarily by various staff
· Contract ending of Liisa Halonen- notice period ended beginning of July 
· Erika Hudson contract ended April
· Raquel Riaza on long-term medical leave since beginning of May, with no foreseen return date. The Management team has been in contact with her for updates.
· Una Brown joined us as a contractor, working remotely, to help us with our governing body meetings. Online events and other events still pose a significant challenge (such as the European Accessibility Summit) have been mainly managed by André with support from staff.
· Gordon Rattray seconded to International Disability Alliance as of July 1st to work on climate for one year.
· Kateryna Ostashkova appointed Finance Officer on September 1st - moving from the Ukraine project, which will be ending soon. Her duties are in Finance and she does not cover the full range of tasks which were under Muriel’s responsibility, including administration, Finance Policies and procedures, Human resources, office management, IT, Governing Bodies documents preparation and note-taking,  and events supervision are all distributed to other staff members.
In addition, EDF put in place a pay freeze in March when the 2024 loss was recognised. Staff also agreed to reduce their home working allowance. The management team also volunteered to not take their 13th month salary in the case that it would offset another loss in 2025. To be clear, EDF has brought its HR costs down a lot- but many of the measures only took effect later in the year. 
Changes this year in HR procedures
Catherine and Marie have managed Human Resources procedures this since April and discovered many areas where our procedures need to be improved and brought in line with current Belgian practices: 
· We made the payroll more automatised- updated all staff details, and now the social secretariat pay salaries and issue payslips and meal cheques (an area of delay for us before).
· We realized that most contracts were outdated and need to be amended; we are doing this in steps. 
· Our Règlement de Travail (Work Regulations), which is a compulsory document under Belgian law, also needs compulsory updates. 
· Our leave management system needs to be improved – some measures have already been taken but it needs additional work.
· Implemented legal procedures to notify Belgian Social Security from when staff is working abroad – including work trips, conferences, etc.
· Note that the new Belgian government is undertaking many changes to labour law, which requires vigilance from EDF to make sure we are compliant. 
Challenges and proposed solutions: 
1. It’s is too long to go without a full-time events officer, therefore we propose to hire a replacement events and administration officer. The lack of full-time staff led to the recent security incident during a Zoom webinar and with upcoming Governing Body meetings we cannot distribute this to existing staff. In addition, staff covering events is overwhelmed which is leading to lack of performance in other areas (policy, communications). See the proposed job description in Annex 2. 
2. Human resource administration is very specialised and Catherine and Marie have managed since April: however, to ensure we are on track by the end of the year, with updated workplace regulations, HR survey and other measures, an external HR expert will start in October, working 1/5 day per week- Nathalie Wolters. 
3. We still have gaps in the operations team, and especially find it important to appoint an Operations manager, who will have a strong finance background. This should not be done until we have a signed Operating Grant for 2026. 
4. Since we are on track with finances, and 2026 is much better planned, I propose to lift the pay freeze in January, and also to increase meal cheques from 8 per day to 10 euros – this proposal is in line with changes in Belgian Labour Lax that will take effect January 2026. 
5. If we end the year, after full audit with a surplus we should consider reinstating the full home office allowance. (these allowances are the most efficient increases as they are not taxed heavily)
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