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[bookmark: _Toc485825278]Terms of reference for EDF expert groups

These terms of reference follow the Annual General Assembly decision on the revision of committees as agreed in May 2026.
The objective of these terms of reference is to ensure that the EDF e-mail expert groups play an important role in shaping EDF position on specific issues and provide a source of technical expertise and support within the EDF membership.
E-mail expert groups will be requested to give inputs on on-going issues within the EDF work program, or unexpected issues that might need immediate input from the experts.
Creation and dissolution of e-mail expert groups 
Email expert groups are established based on the needs of EDF and its members, for instance, in relation to a specific policy file or topic. They are created following a decision by the Executive Committee for an indefinite period. 
Information about the email expert group, along with a call for nominations, is then shared with EDF members, including through the EDF members’ mailing list.
Expert groups may be dissolved when they are no longer relevant to EDF’s work or priorities.
Membership
Membership of EDF e-mail expert groups is open to all EDF members as well as independent experts recommended by EDF members and staff in specific areas of expertise and approved by the Chair of the expert group. 
If EDF staff propose an expert affiliated to an organisation from a country with EDF Members, EDF staff will consult with them before submitting the proposal to the chair of the group. 
Experts can be independent (i.e. not affiliated to an EDF member organisation) but the nominating organisation takes responsibility to verify any possible conflict of interest or professional suitability of the expert.
[bookmark: _Toc485825279]E-mail expert groups members’ profile
Participants will have to show expertise and interest in the issues and willingness to respond rapidly to any consultation on the topic. E-mail expert groups should ensure the best mix of different disability groups, regional diversity and gender balance.
Candidates are usually required to be an expert in the sense that they are a technical expert (e.g. an architect for the expert group on the built environment), and/or a user (e.g. somebody who regularly uses public transport for the expert group on transport), and/or a policy expert (e.g. a policy officer from one of our members’ secretariats). In some cases, academics or other external experts (e.g. from the industry) can also be nominated and accepted.
Participants should be ready to devote time to the work of EDF. 
Members agree to respect confidentiality regarding draft documents and to report in writing to EDF and the group when asked to represent EDF in technical meetings or conferences. 
Members of the expert groups will be encouraged to exchange practices and initiate conversations inside the group, if the size of the group allows it. 
Chair of the expert group
One executive committee member will be nominated as chair (responsible focal point) for each expert group and will report on its work to the Board. The Chair of the Group will give the final approval to add a new expert to the group following the proposal by EDF or Staff Members.  A staff member of EDF will coordinate the work of the group.
[bookmark: _Toc485825280]Rules of participation in E-mail expert groups
These groups will work exclusively by e-mail and using new technologies, ensuring accessibility for all participants.
The group will take decisions on a consensus-basis approach. In case of discrepancies inside the group regarding a policy position, the final decision will lay on the chair of the expert group.
The work within E-mail expert groups requires continuity and active participation from all participants.  If a member of the e-mail expert group decides to leave the group or retires from his/her organisation, the member can nominate a replacement, pending final approval by the chair of the group.
If a member of an expert group does not comply with the terms and conditions of the expert group (e.g. continuous lack of response or break of confidentiality), the EDF Secretariat in consultation with the Chair of the expert group will seek a solution that may include to dismiss that person from the expert group.
[bookmark: _Toc485825281]Working language
Communication within the expert groups is in English.

[bookmark: _Toc485825282]Accountability of E-mail expert groups to EDF governing bodies
A member of the EDF Executive committee is nominated to be in charge of each group. When necessary, they provide information to the EDF governing bodies on the work carried out by the expert group.
[bookmark: _Toc485825283]Support of email expert groups by EDF Secretariat
In cooperation with the EDF Executive Committee in charge, an EDF staff member supports the work of each email expert group.
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